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GERMAN DEMOCRATIC REPUBLIC 


WEAPONRY PARTS REGENERATION SEEN AS ECONOMIC AID 


East Berlin MILITAERTECHNIK in German No 1, 1983 (signed to press 12 Nov 82) 
pp 18-19 


["Operation, Maintenance, Repair’ feature article by Comdr W. Rack and Comdr 
H. Zoerner, engineers: "Regeneration of Weaponry Parts--An Important Task"'] 


[Text] The members of the missile and weapons technology services of the 
People's Navy have long years of experience in organizing the regeneration 
of weaponry group components and parts. They look at regeneration as a 
valuable supplementation of repair procedures. That, after all, in auspi- 
cious ways points to saving material and financial funds, to broadening 
spare part reserves and, thus, to ensuring the operations readiness of our 


weapons systems. 
1. Scope of Regeneration Measures 


Through regenerating we get components or complete component groups that 
completely or partly lost their original functioning capability. We aim 

at reconstituting their intrinsic value and optimizing, while doing it, the 
outlay needed for it in material, time and money. 


In the regeneration process we use all procedures that suggest a repair of 
the requisite technical parameters favorable in terms of costs. We pay 
special attention to the use of material, in which we find the crucial cri- 


terion for assessing the optimum we seek. 


From the outset it was important to us not to process in each repair facility 
the whole spectrum of weaponry component parts worth regenerating. So it 
became necessary, on the one hand, to record the regeneration capacities of 
the repair facilities and to define the worn out or defective components and 
parts, on the other. Even here it was found that, despite the necessary 
modernization and reconditioning of naval workshops, not all regeneration 
could be done, or done effectively, there. We took account of the possibi- 
lities our state-owned industry has and found optimum solutions. 


Those components and parts are included in the regeneration process that 

have a rapid wear and tear in large numbers, are very expensive if new, 
having demands that cannot be fully met, are material or labor-intensive when 
produced, and the financial and material expenditure for the regeneration of 
which shows an economically acceptable ratio to new procurement . 











These criteria do not preclude, of course, that we will be forced in some 
cases to regenerate components and parts regardless of economic considera- 
tions in order rapidly to replace equipment that has failed. 


The purpose of this article is not to explain all possible regeneration 
procedures since the solutions and working and testing methods for com- 
ponents and parts that call for regeneration are too diverse. What this 
article wants to do is explain the suitable regeneration organization 
methods undertaken by members of the naval missile and weapons technology 
services and point out some specifics in this repair procedure. 


2. Organization of Regeneration 


The starting point of organizing regeneration is a comprehensive analysis 

of the breakdown reported, as to types and numbers, in the technical engine- 
eering reports on breakdowns. Such an analysis becomes a part of the 
"Assortment List for Regenerated Parts" which, according to the guideline 

R 050/8/002 from the chief of the missile and weapons technology services, 
is an indispensable working document. 


Regardless of whether or not replacements exist for defective components and 
spare parts, we have production technologists assess their regeneration capa- 
bility. To us it is decisive that for any possible regeneration we confine 
ourselves to realistic and feasible working procedures like built-up welding, 
chromium plating or hard chromium depositing. For technological surveys on 
regeneration possibiiities for components by working procedures that include 
galvanic or thermal treatment, we also resort to appropriate industrial enter- 
prises. Working procedures must ensure that regenerated components and parts 
fully accomplish what they are meant to accomplish. Their intrinsic features 
(wear and tear, solidity, durability) must be on a par with those of spare 
parts, or nearly so. 


Based on survey results on the regeneration capability and the work procedures 
connected with it, we decide whether regeneration can be undertaken with our 
own capacities and means or the parts must be turned over to other repair 
facilities of the NVA or state-owned industry. Thus we also have made 
arrangements for the organization and responsibility for the planning, 
recording, temporary storage, shipping, regeneration and pickup of components 
and parts that can be regenerated. It seems appropriate to us to include all 
NVA repair and maintenance facilities in a spare part consumption analysis 

and in preparing regeneration proposals. 


With regard to qualifications of repair personnel available in the formations, 
troop components and facilities, we charge them with surveying components and 
parts in terms of their breakdown, with preparing regeneration, testing and 
conservation technologies, with the testing of technologies and the setting up 
of basic rating cards. If the regenerated part or component ensures proper 
functioning, normal wear and tear or the required stability, we send those 
cards for examination and approval to the competent technical echelon in the 
ministry for national defense. 








Components that cannot be regenerated are still looked over in any case to 
cecycle parts of such components, regenerated or not. 


We mainly look for the causes for the breakdown in our analysis. There may 
be more wear and tear due to inadequate r +» enance, repair shops that are 
hard to get to, lubrication that does not ...ld, improper corrosion protection, 
wrongly placed safety valves oor joints that do not hold. Simultaneously 
with ordering their repair we take measures to do away with such causes. 


3. Not Everyone Can Regenerate 
On the basis of our experience we wish to offer some other suggestions. 


Regeneration that calls for galvanic or thermal treatments can be done only 

by experienced specialists in central repair facilities or in industry. After 
all, structural changes (hydrogen embrittlement) may occur in galvanicly 
treated parts (chromium or cadmium plated parts). Then the hydrogen enters 
the steel. The magnitude of the hydrogen absorption depends on the carbon, 
phosphorus and sulphur content in the steel. The more of those elements the 
steel contains, the more hydrogen it absorbs. Hydrogen embrittlement leads 

to fine hairline cracks and in parts that are under constant repetitive or 
cyclical stress, to premature breakdown. 


The danger of embrittlement is all the greater the more thin-walled and harder 
the parts are. That calls for special caution with the springs of small parts. 
Heat treatment can go a long way in eliminating hydrogen embrittlement. 





Thermal regeneration procedures, e.g. in built-up welding, often make for 
structural changes in the welded areas. That may have detrimental effects 
(in terms of solidity, hardness or bracing) on the intrinsic features of the 


parts. 


The regeneration guildelines for components and parts issued by the chief of 
the missile and weapons technology services of the People's Navy now contain, 
as an appendix, 40 basic rating cards for components and parts that can be 
regenerated of two frequently encountered types of equipment in the navy. 

The efficiency of the Yegeneration process greatly depends on recording 

without gaps all components and parts that are worth regenerating. For 

that reason, the direct users of arms and equipment are called upon especially 
not to discard any component or component group casually but to inspect them 
with the necessary care and, if possible, hand them over to the competent 
regeneration stora‘e area in a clean, conserved and complete condition. 


FOOTNOTE 


1. W. Schulze et al, “Experience Exchange on the Regeneration of Components 
and Component Groups in Missile Technology and Weaponry,'’ MILITAERTECHNIK. 


No 6, 1982, p 312. 
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PUNGARY 


ROUNDTABLE DISCUSSES ROLE OF POLITICAL DEBATE GROUPS 


Budapest NEPSZABADSAG in Hungarian 26 Feb 83 p 5 


[Text] The political debate groups look back on a past of more than 10 years. 
For what purpose were they created, are they living up to their mission? 
What need do they satisfy in an age of extensive television viewing? We 
organized a roundtable in our editorial offices to discuss these and similar 
questions. The participants included four political debate group leaders 
with considerable experience: Pal Balogh, deputy chairman of the Peace 
Agricultural Producer Cooperative in Torokszentmiklos; Julia Heiter, chief 
bookkeeper of the Szekesfehervar factory of Ikarus; Dr Tamas Kozma, a 
deputy main department chief in the Ministry of Construction and Urban 
Development; Sandor Nagy, department chief of a metalworking enterprise in 
Budapest District XIII; and Tibor Ritter, a deputy department chief in the 
Central Committee. Our editors were represented by Istvan Koncz. 


NEPSZABADSAG: What sort of political need called the debate groups into being 
at the beginning of the 1970's? 


T. Ritter: In the first place, the recognition that members of the party and 
non-party people needed a more in-depth explanation of political goals and 
decisions, information about the causes and interdependencies. Making people 
understand the new phenomena of the world and of Hungarian society and develop- 
ing the ability to react politically are needs which repeat every day. The 
conditions for a renewal of the methods of political work had ripened at the 
same time also; dialog and an exchange of ideas are part of the openness of 
decisionmaking. It is a basic idea of our party to propagate its policy 
through persuasion. It belongs to the democratic essence of socialism that 

we should win people to the realization of our goals by thinking with them, in 
debating and in exchanging ideas with them, in knowing and helping them form 


their opinion. 


The members of the party have an obligation to represent and defend the policy. 
But this is possible only in possession of in-depth information, a willingness 
and ability to debate; the debate groups were called on to prepare them for 
this. By this time television viewing had become widespread, on a mass scale, 
in addition to the popularity of the printed press and of radio. This also 
meant a new challenge for mass political work; it had to adjust to it. 





A Popular Forum 


NEPSZABADSAG: But what exactly is a political debate group? Of whom is it 
made up and how does it work? 


S. Nagy: The debate group is a group with a small number of members, party 
members and non-party people with a greater than average interest and debating 
ability, who debate some timely foreign, domestic, social or economic policy 
question 8 to 10 times a year on the basis of a debate-initiating introduction, 
mainly using as a starting point some pamphlet of the agitation and 

propaganda department of the Central Committee issued for this purpose. I 
have led a debate group for 10 years and say from experience that the small 
size is important; in a larger group it would not be possible to really de- 
bate, stick to the essence of some problem, have opinions clash and attain 

a correct common position. My group of 15 people has intellectual ad blue- 
collar workers, department heads, those guiding production directly and 
leaders of socialist brigades. 


P. Balogh: I have led a debate group since 1973 also but it is somewhat lar- 
ger, about twenty. The participants are mixed--agricultural intellectuals 
and blue-collar workers, TSZ members and party officials. 


J. Heiter: I have only 3 years experience leading a debate group. At the end 
of every session we decide ourselves what the next theme will be and we make 
it public: Those who are interested showld come. The group has a permanent 
nucleus of 12 to 14 people, and about the same number of those interested 
come spontaneously each time. 


Dr T. Kozma: There are five debate groups in the ministry; I have led one of 
them from the beginning, since 1972. It is interesting that not only leaders 
and not only intellectuals participate; there are many clerical workers too 
and the ratio of women and young people is high. 


NEPSZABADSAG: So the political debate group is a popular, attractive form? 


S. Nagy: People like it not only because one can leam here virtually every- 
thing essential about the given theme but also because—to cite the name-- 
there is really a way to debate here. Everyone can get rid of possible inhi- 
bitions, can even make mistakes calmly In addition, disagreeable measures 
are easier to accept if one knows the causes and considerations which make 
their introduction necessary. And it is also a proven fact that information 
acquired in the course of a debate, a common position crystallized in debate, 
becomes persuasive and is built into the awareness of a person much more 


lastingly. 


‘T. Ritter: The data also prove the viability of the political debate groups. 
[t is true that their popularity grew dynamically in the middle and at the end 
of the 1970's, but it has not decreased since. There are now 12,000 debate 
groups meeting 8 to 10 times per year with more than 200,000 people 
participating--at 4,600 industrial and 2,300 agricultural operations and at 
several hundred other (institutional and residential area) party organizations. 





A "Training Ground" for Agitation 


NEPSZABADSAG: Many, looking at them from the outside, regard the political 
debate groups as a form of party instruction. 


T. Ritter: But it is not that, rather they are a forum for agitation work. 

The emphasis here is on developing debating ability, on practice. To use 

a simile, this is a sort of "training ground" for mass politics. Of course, 
the real "match" is outside these sessions, in life, done to persuade people 
in many tens or hundreds of thousands of places. 


J. Heiter: The "training ground" simile is very appropriate; what takes 
place in the political debate group is a common intellectual gymnastic 
exercise, team work. 


Dr T. Kozma: I would like to supplement the simile with one thought; there 
is an essential difference. On our "training ground" the "coach" not only 
directs, he also participates in the game, does what the others do. Indeed, 
since he is better prepared, he must be able to debate more. I know that it 
is true not only for us but throughout the capital, and in accordance with 
the intention of the Budapest party committee, the party organizations are 
careful not only to designate participants but also to "enroll" them into 


the debate groups. 
aa 


P. Balogh: For us, in Torokszentmiklos, it is not at all rare for the same 
party member who, let us say, is a student in some party instruction mass 
study course or who is studying at the evening university of Marxism-Leninism 
to also regularly attend meetings of the political debate group. And they do 


not feel it to be superfluous. 


* 


T. Ritter: The original purpose of the debate groups was continual prepara- 
tion of the leaders in opinion formation, the "fashion setters" in a good 
sense. But it is also true that this is not the only type of group in opera- 
tion; there are a good number where people who are simply interested acquire 
fresh political information. These groups are needed too; they lead the best 
of the participants to truly energetic political activity. 


Exciting Themes 


NEPSZABADSAG: But doesn't the fact that debate group pamphlets do appear 
limit in advance the independent and flexible choice of a theme? 


Dr T. Kozma: In two-thirds of the cases we select a theme on the basis of the 
published pamphlets, but in one-third of the cases we select something dif- 
ferent, independent of them. In the latter case, naturally, much greater 
work falls on the debate leader, much more preparation time is needed. He 
must collect and process the literature dealing with the theme independently. 
Recently, for example, we debated in this independent way the new phenomena 
detectable in the policy of China, several regional questions, the status of 
the world communist movement and the problem of what used to be called the 
second economy in domestic economic life. It is easier for the debate group 





leader if he can rely on some pamphlet. In these he can find succinctly 
stated virtually every fact, datum and cause-effect relat ionship which one 
can and must know about the theme. 


T. Ritter: From the beginnings to today we have published about 350 debate 
group pamphlets, earlier in 30,000 and recently in 100,000 copies. Experience 
has shown that the propagandists ana party meeting speakers can also make 
good use of the popular pamphlets as source materials for mass political work. 
In addition, those party organizations which have kept the debate group pam- 
phlets now have a real library which is indispensable for pol:.tical work. 

We ask the best experts in the theme to write every pamphlet; the staff of 
authors is virtually infinite; and the press run time is very short. 


NEPSZABADSAG: What themes have elicited the most lively debate recently? 


Dr T. Kozma: We had an extraordinavily hot, passionate debate lasting more 
than 2 hours about the familv, tamily policy and social questions connected 
with this; about the status of women, about the elderly, about the problem 
of the coexistence of generations, about child-rearing. 


J. Heiter: The problems concerning small undertakings and enterprise 
economic work commun..ties elicited a lively debate for us. The questions 
poured forth: With their spread do not income differences become unsurvey- 
able; Is it not unjust that few have any Opportunity to participate in them; 
Is it right for them to use property owned by the enterprise to make extra 
income? I do not say that the debate came to a balanced position, but we 
could talk out freely and the positions finally came closer together. 


P. Balogh: In agriculture, and so for us also, energy conservation quite 
properly came into the center of publie attention. No one regards this as the 
problem of only leaders and experts any more; it concerns the TSZ members most 
directly as owners. A number of proposals were made in the debate group, 
individually minor ones but meaning a great deal taken together, which we 
have acted on. Thus our debate had a practical profit also. 


In The Age Of Television 


NEPSZABADSAG: It was said in the introduction that the debate group is a 
form of political activity suitable for the age of television. Let us re- 
turn to this. Is it true? Do not the mass information media make live 


agitation superfluous? 


Dr T. Kozma: Just the opposite, they increase the necessity of it. Exper - 
ience shows that the much cited information explosion, the information satura- 
tion, actually results ina hunger for information. This or that element of 
information seen, heard or read about makes a person more curious; he wants to 
know more about the more profound interdependencies. 


S. Nagy: Passive reception makes thinking soft, lazy and inert. The healthy 
reaction of intelligence is to make a lively spirited person want to respond 
to what has been seen, heard or read about in the mass media, he wants to ask 

















questions, wants to express an opinion, perhaps to debate with the commenta- 
tor. But there is no, or very limited, opportunity for this sitting beside 
the radio or before the screen. But the debate group provides an outstanding 
opportunity which, we might say, is a thousand-fold extension of or an indis- 
pensable auxiliary forum for the institutional system of mass communication 


in our age. 


J. Heiter: Let us give an example. In our homeland there is an average 
level of interest in the war between Iraq and Iran, which the mass media 
satisfy. But the interest of the workers at Ikarus is many times greater 
than the average. This is understandable, for it directly affects our 
export, our future, the income of our enterprise and cf our workers. We 
want to know much more about the Near East than can be learned from the mass 
media. I think it is the same with different themes elsewhere, Local 
political activity which occurs by word of mouth can supplement or complete 
the agitation function of a developed mass information media system. 


NEPSZABADSAG: But the leader of a political debate group cannot be an expert 
in each theme like someone in a research institute or editorial office who 


deals with it professionally.... 


Dr I. Kozma: A debate group leader must prepare very carefully to be able 
to say as much or more on the theme coming before the group as a professional 


commentator. 


S. Nagy: I consider it more sensible to invite guest speakers on occasion, 
although this is possible in only a limited number of cases. We have made 
such an experiment and the Budapest party committee has helped us in this 
too. What is more important, in my opinion, is that the debate group leader 
be able to get the others to debate, have their opinions clash, to be able to 
form and sum up the position to be presented, 


J. Heiter: I do not deny the importance of very conscientious preparation but 
what I consider primary is the ability of the debate group leader to develop 
direct human contact, to be able to lead the debate in a lively manner. I do 
not always give the little introductory presentation myself; frequently we 
entrust this to some member of the group. 


NEPSZABADSAG: What sort of help do you get from the local party organizations 
and regional party organs? 


S. Nagy: I have mentioned already several forms of help from the Budapest 
party committee. Other things contributing to this are that last year the 
guiding party organ conducted a fundamental sociological survey concerning 

the political debate groups, providing profitable lessons. Our district party 
committee has taken care to see that a forum for debate group leaders should 
be established and function in Angyalfold, as elsewhere. The debate group 
work group has a great role in coordinating the 247 political debate groups 

in Angyaifold, in substantive preparation and exchange of methodological ex- 
periences. I lead this work group, as a social task. 





P. Balogh: I have a similar social function in Torokszentmiklos. Our group 
is working well under the guidance of the city party committee. But I have 
had a negative experience in that not all of the party primary organizations 
feel themselves to be truly the patron of the political debate group; in 
places they been left rather on their own. 


NEPSZABADSAG: What weaknesses does the debate group movement still have? 
What must be improved, developed further? 


P, Balogh: To continue what I just said, some party organizations do not 
regard leadership of a political debate group to be a party task. For example, 
when party instruction and the work of the propagandists are being evaluated 
at the membership meeting at the end of the year they sometimes do not say a 
word about the debate group. They "forget" about it. In a word, in some 
places there is a lack of moral-political recognition. 


S. Nagy: But I think that this is not a general phenomenon. In our case, 

for example, the party organizations regularly evaluate the work of the debate 
groups within the framework of agitation and propaganda work, putting it on the 
the agenda especially. I would point out a different deficiency, namely that 
every year there is a "summer recess” in the work of the debate group. But 
there cannot be such a recess in political work, in agitation, as there is in 
education. Life does not stop in the vacation weeks; then also there may be 
events or situations which require the correct orientation of local public 
opinion, a stand by communists and non-party people capable of debate and 
argument. 


J. Heiter: Unfortunately, we have a summer recess too. Indeed, since my 
group consists largely of people working in bookkeeping we are forced to have 
a "winter recess" too, at the peak of work concluding the year. Let me 
mention ancether problem, How can the debate group be made more attractive 


for young people? 


Dr T. Kozma: In our case it is attractive for them too. In any case, I 
think that rather frequently there is no foundation to the charge that young 
people are "apolitical," that they are "indifferent”™ and not interested in 
politics. It interests them very much; they debate very much about political 
questions, but usually not within the framework of "official" organizations. 
But we can win them because the political debate group is, I might say, a 
very young form, one of the forms of political activity most appropriate for 
the needs of the youth. If we are talking about the further development of 
the debate groups I would mention another need, a concrete need. We would 
like to get material, debate group pamphlets, about such themes as, for 
example, demegraphic problems, the situation of the young technical intellec- 
tuals, corruption and alcoholism. 


T. Ritter: And yet another negative item, or thing to be done. There are 
24,000 party primary organizations but there are only 12,000 to 14,000 debate 
groups. Of course there is no obligation to organize a debate group, no 
resolution prescribes this. But still it is certain that those party organiza- 
tions which do not make use of this tool are failing to exploit an opportunity, 


are reducing the effectiveness of their political work, reducing their in- 
fluence. 


Educating For Independence 


NEPSZABADSAG: This is really a tool, not a goal in itself. Finally, per- 
haps the most important question: Are they achieving their goal, do the mem- 
bers of the debate groups have an effect on their environment? 


P. Balogh: If there were not these 12,000 to 14,000 organized debate groups 
there would be, and are, tens and hundreds of thousands of spontaneous 
"debate groups” in reality, in life—on the job, among friends, at the sup- 
per table, on the bus going to work. The activity of the debate group mem- 
bers does not end with the meeting; they continue to debate and argue, inde- 
pendently, in their own environment. And this has a palpable political and 
even economic effect. In our case, for example, local public opinion is 
beginning to recognize this; the quantitative view, simply producing more, is 
no longer enough even in agriculture. To produce with ever less cost and 

to be able to sell what is produced--this requires the development of packag- 
ing technology, market research and all marketing activity. 


J. Heiter: Last year the temporary and forced limit on imports caused us 
serious problems; for example, we had to use a paint with a 40-minute drying 
time instead of paint with a 20-minute drying time. It was perhaps the debat- 
ing ability of the debate group members which helped overcome the initial 

lack of understanding and perturbation of factory public opinion. 


R. Ritter: I think that we have succeeded, in this conversation, in outlining 
a very important achievement. Where the political debate group functions in 

a lively manner the party organization can conduct political activity more 
etficiently, with greater effect and, especialiy, with much greater indepen- 
dence. The debate group educates for independent thinking, self-initiated 
political work. And in our day independence is of especially great signi- 
ficance in political work. It is needed not only because a party organization 
"indicates problems to upper echelons" but much more because it should 
demonstrate what can and must be done on the spot in order to get ahead. 

In this case, frequently, there is no time to wait for detailed instructions 


from the guiding party organs. 


NEPSZABADSAG: Thanks to this conversation we might conclude with the obser- 
vation that the debate group is a useful, modern tool for mass political 
work. To put it with style: Let the debate continue outside these columns-- 


the debate about the debate groups. 
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POLAND 


ANTI-AIR TRAINING DESCRIBED 
Warsaw ZOLNIERZ POLSKI in Polish 30 Jan 83 pp 3, 10 
[Article by Tadeusz Oziemkowski: "Recall His Name" ] 


[Text] An anti-air missile launcher has halted; Gunner First Class, Jerzy 
Zenderowski, is the operator inside and is now at the targeting mechanism. In 
his unit, they say that he is an experienced soldier, an excellently schooled 
Specialist. He has fired often and always on target. Here at the maritime 
range, he received his mission--to fire and hit the air target with his missile. 


"Is the target a plane or a helicopter?," asks the Gunner First Class. 


"The air target will be simulated by a projectile fired from a BM-13 launcher," 
thunders the answer. 


"Tt is an old frontline launcher, but it still comes in handy...." 


Firing on a “simulator" instead of on 3 pilotless aircraft makes sense--it is 
considerably less expensive. The Gunner First Class has calculated that the 
speed of the projectile fired from the battle-tried frontline "katyusha" is 
Similar in speed to modern day jets. But hitting such a target--many times 
smaller than a plane--is a rather difficult feat. At the signal from the con- 
mand post, the first projectile bolted into the sky. 


The projectile simulating the "enemy" plane appears in the field of sight of 
the observation instruments. It shifted with great speed, trailing behind a 
Stream of fire. The blazing trail did not interest the operator; he concen- 
trated his entire attention on the thin cigar-like missile, which was hardly 
visible against the gray-blue Sky. Experience taught that it was necessary to 
lead the target. But how far? If it were a plane or helicopter it would be 
sufficient for the missile to explode near the target--the missile fragments 
would do their job. Here, however, a direct hit was necessary. Otherwise, 
none of the officers observing this uncommon aerial show would believe in the 
operator, although Guoner First Class Zenderowski has been considered up until 
now to be an excellent anti-aircraft gunner. At the command post, in the group 
of observers, people were mutcering: 


"He won't get it with his first shot." 








"He'll have three more...' 
"He'll hardly fire his missiles and the target will be long gone." 


Seconds passed. The projectile rose high into the sky--for a moment it was 
easy to see. The gunner was convinced that he had been properly "leading" the 
target from the first second, that precisely now the distance is most suitable. 
He decides to press the launch mechanism. He was prepared for the deafening 
explosion, the flame and smoke blocking the sight's field of vision... But the 
missile did not go off. 


Undeterred by the unsuccessful attempt, the gunner further "led" the moving 
target and repeatedly pushed the launch button without result. He resigned 
himself when the projectile-target disappeared behing the horizon. 


There was an unnerving quiet at the command post. It was broken by the fire 
control officer who commanded, "Position, cease fire!," then, "Launcher's crew, 
out of the van!" After receiving reports on the execution of both commands, 

he personally went out to the firing position. The group of officers followed 
behind, confused by this failure. Until now, nothing similar had ever oc- 
curred, 


Why didn't the missile fire? 
"Why didn't you fire?," the fire control officer asks the gunner. 
"I wanted to, but it was as if the missile were cemented to the launcher...." 


"Speak clearly!" 


"I performed the necessary steps, but the launch did not take place. I don't 
know; maybe there were just too many of these '13s'..." 


"What '13s'?," the lieutenant did not understand the allusion. 


"The projectile-target was fired from a BM-13, and the first missile in the 
rack also had the number '13'." 


"So, sergeant, you want to joke!" The superior became angry; "but you cannot 
accomplish your mission. if these were combat conditions, your launcher would 
already be gone. So too the command post which you were to protect.” 


"I was not the one who loaded the launcher," the gunner held out. "I was not 
permitted," 


Specialists confirmed that the gunner was not guilty. While loading the mis- 
siles in haste, one of the mechanisms was incorrectly connected. Such was the 
result: the launcher's track was blocked and a launch could not take place. 
The mistake could have been corrected by hand, but the fire control officer had 
decided that it was better to postpone the plainea fire exercise until the next 
day. The Gunner First Class, as opposed to all the participants in and obser- 
vers of the firing, displayed a stoic quiet. 
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"Let them do all the connecting, I'll check it all anyway,” he said before the 
command was given to drive the equipment back to the field motor pool, 


The next day, the "guilty ones" diligently paid attention so that all prepared 
functions were ready to comply Suitably with their orders. The Gunner First 
Class made no reprimands. They nevertheless got what they deserved. 


There are no excuses for a lack of experience. 

"It is necessary to train more on the training equipment." 
"But we have trained." 

"Obviously not enough." 


Gunner First Class Zenderowski once again took his position as gunner. He 
concentrated to such a degree that nothing could distract him from this tar- 
geting instruments and the patch of sky where his target was to appear. 


After several seconds had passed from the firing of the projectile-target, the 
first missile bolted directly to it. The missile hit its target; "it has let 
us know"; this was the awaited event: the explosion flash and the scattering 
fragments. Afterwards, a second, third and, finally, a fourth missile was 
fired. Not one missed the consecutively appearing targets. New projectile 
aggregates were loaded onto the launcher. The gunner remained at his post; 
he was having himself a good time. For the fifth, sixth, seventh and eighth 
time, the directly hit targets reacted with a variety of colors and an aval- 
anche of fragments. 


On that day, Cunner First Class Zenderowski fired off a dozen or so missiles 
and had destroyed all his targets. 


Zenderowski's path to the position of gunner on an anti-aircraft missile 
launcher was not typical. Fifteen years ago, when he finished the Family 
Nalzki NCO Professional School in Elblag, his superiors directed him to an 
anti-aircraft unit. At first, he was appointed gunner of the fourbarrel weapon 
"szylka." It was discovered that he had an uncommon "talent for artillery" and 
much intuition, that restraint and great psychological strength characterized 
him. Whenever other gunners could not control their nervousness, he would 
quiet them and add to his own self-confidence. He had a positive influence 
even on rivals--those who were able to threaten his attainment of the title 

of "master gunner." Perhaps he just did not have any equals who could compete 
with him. The short bursts, which he fired from the "szylka," always formed 
the smallest artillery shot group on the target. This shot group was "reserved" 
for only the best. Even in difficult atmospheric conditions and on the march, 
he was able to fire off a target-hitting salvo. On his return from the range 
his superiors suggested that he transfer to an anti-aircraft missile aggregate. 
He agreed without hesitation. He quickly mastered the theory, and his skills 
were proved on the trainer. He soon fired off his first combat (live) missile. 
Soon afterwards, he became platoon leader and achieved the first title of "mas- 
ter gunner” in the Silesian Military District. Afterwards, Gunner First Class 
Zenderowski did the same for the Polish Army. Year after year he gave his 
rivals no chances, 
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In the years 1978-1980, Zenderowski won the Polish Army's title of "master 
gunner" three times, and "on occasion," the specialist classes from third to 
master. Rewards "poured in": from his boss in the OPL MON forces, from his 
superiors on the district staff and tactical association. And the name, 
Zenderowski, began to count for something in the anti-air craft defense forces. 


Such a gunner could not be wasted; he became an instructor. Under his direc- 
tion, many excellent gunners were brought up. The best results were achieved 
by a corporal, Andrzej Caban. 


Senior Gunner First Class Zenderowski celebrates his 32nd birthday today. He 
is a happy husband and father of three children. The question is quickly 
asked: since home and profession mean happiness and the service success, then 
why does he suddenly say that military service does not bring him complete sat- 


isfaction? 


Two years ago, in view of his worsening health, the Gunner First Class said 
good-bye to his position as instructor and anti-aircraft aggregate operator. 
His superiors did not try to keep him. They realized that Zenderowski--des- 
pite appearances--had experienced every firing very deeply, that the ranges 
often were very much of a nuisance to him and his body finally rebelled... 


The gunner went off to a "cozy" job as chief of the security office, but for 
those two years, he did not have peace--almost every night he dreamed about 
missile launches. Every direct hit, triumph, and congratulations were again 
experienced; he lived through them a second, third and tenth time. What did 
it matter if his body returned to normal, but that it became difficult to 
live with like this any longer? At last, he asked his superiors to permit 
his return to the anti-aircraft unit. 


Today, Senior Gunner First Class Zenderowski is once again among his comrades. 
He trains young operators, among whom he sees, just as sharply and distinctly 
as ever, those who can guarantee success for the unit. He says that Corporal 
Piotr Czyz is an excellent launcher commander and that operators Bombardier 
Stanislaw Mludzik and Bombardier Daruisz Bryla will show what they can do 


during winter and spring training. 


Zenderowski remembers well the unit's past glory and his own successes. Will 
he be able to repeat them? He corrected the unlucky coincidence when he was 
unable to make the master class qualifying examination at the right time. He 
cannot reconcile himself with this, even if because he once examined others. 
In the spring, during the master class qualifying examination, he will certainly 
prove that he has forgotten nothing, that he not only wants to be, but also 
can be, a master operator in the long run. No worse than two years before. 
Senior Gunner First Class Zenderowski promises that he will remind his fellow 


comrades of his name. 
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POLAND 


AIR FORCES DESCRIBED 


Warsaw ZOLNIERRZ POLSKI in Polish 30 Jan 83 p 21 


[Text] Modern wars begin in the sky. That is how it was in September 1939 
when Hitler's air force struck its first blow against Poland. That is how 
almost all armed conflicts commenced in World War II. Modern wars not only 
begin in the air, but are also conducted from there, an eloquent example of 
which was U.S. agression in Vietnam, in particular, the bombing of North Viet- 
nam. Hence the singular significance of our country's air defense. 


The Watch 


[t is a military airfield located somewhere in Poland. At once both quiet and 
peaceful; training flights will not begin for a few more hours. The planes, 
wrapped in canvas, remind one of sleeping birds. People also are not to be 
seen, but this does not mean that the airfield is lifeless and indifferent to 


what is going on jn the air. 


Two planes are seen standing. These are not covered with canvas, but are on 
the control runway. Missiles are under their wings and ladders are leaned up 
against their cockpits. The pilots are in the pilots' quarters. If it were 
not for the fact that they are wearing compensator attire, they would look like 
people resting because they are actually sitting in comfortable chairs, listen- 
ing to music, every now and then looking through certain tables and charts. 


There are mechanics in the building next door. 


The airfield is not lifeless; the vigilant pilots are ready to go at any in- 
stant. It takes only the correct signal from the command post and the planes 
are in the air to neutralize the enemy who would violate our country's air- 
Space. Perhaps they will launch today only to check air traffic in those air 
corridors designated for civilian air flights. It is possible that they will 
have to help onto the correct course some "passenger" who has become lost. 

And perhaps they will not launch at all. Everything will depend on the situ- 
ation in the air. However, they also have to reckon with the fact that today, 
tomorrow or some other day, an intruder with malevolent intentions may pene- 
trate Polish airspace. Then, their mission will be to bar his way. 


The vigilant pair at this airfield, like the pairs at other airfields, is only 
one link of the chain in our country's air defense system. At the same time, 
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in different parts of the country, the crews of anti-aircraft missile launchers 
are ready to launch at any time to destroy the alienplaneor missile. Simultan- 
eously, soldiers of the radio-technical forces, endlessly searching our skies, 
are pulling their own combat watch in many other locations. 


Soldiers serving in the nation's air defense forces are performing a combat 
mission. They stand as the first line of Poland's defense against a possible 
attack from the sky--the most probable direction of threat. In performing 
their difficult duties which demand sacrifices, much strain and self-denial, 
they are protecting Poland's sky, strengthening the feeling of security in our 
cities and countryside, shielding the daily labors of Warsaw, Silesia, the sea- 
coast and other regions of our country. They are an important part of our 
armed forces and simultaneously consider themselves to be a reliable link in 
the inter-allied, integral and composite air defense of the Warsaw Pact states. 


Three-Minute Forces 


The National Air Defense Forces [WOPK] have become accustomed to call them- 

selves the "three-minute forces" because they have to be ready to repulse the 
unexpected attack in such a short (or even shorter) time. Although they de- 
fend the entire airspace, their attention, however, is above all concentrated 
on the important industrial, administrative-political and communications cen- 
ters; to be sure, concentrated on centers which would be the aggressor's main 


targets in time of conflict. 


WOPK's Operations Depend on: 


the incessant observation of the country's airspace, the detection of objects 
(planes, missiles, etc.) appearing in the air, their identification (missile 
or plane, balloon or still some other flying object, friendly or hostile) and 
the determination of the data of the detected object: altitude, speed, course, 


etc.: 


the transmission of information to other services as well as to the national 
territorial defense system based on the conducted observation; 


the mission of the WOPK to repulse any attack should this be the case; 


the supervision and control of the movement of both national and foreign air- 
craft (e.g., the observance of fixed air corridors by civilian aircraft). 


The WOPK performs these missions in close cooperation with the air defense sys- 
tem of other Warsaw Pact nations. 


System's Elements 


Several branches of service and forces make up the WOPK. These are: The radio-— 
technical forces, often called "the eyes" of air defense. They are equipped 
with modern radar technology, which permits the detection of objects flying at 
different altitudes, from very low to stratospheric. This also applies to the 








airspace outside our borders. These forces not only detect targets, but also 
track and gather the necessary data about them. Special instrumentation, in- 
stalled in aircraft and other locations and means allow an immediate determina- 


tion whether the flying plane is Polish or foreign. 


The rocket forces and WOPK artillery are designated for the destruction of de- 
tected attack aircraft flying at different altitudes. 


The rocket forces are especially used for the defense of specific sites and 
localities (independently and in cooperation with the air force). Thanks to 

the data obtained from the radio technical forces, they are able to follow the 
targets accurately and to destroy them at the most convenient instant. The 
missiles of the National Air Defense [OPK] operate efficiently without regard 

to atmospheric conditions, time of day or season. They can destroy maneuvering 
targets; i.e., those targets which change their ceiling and direction of flight, 
and also those targets employing radiotechnical disturbance. 





Beside a wide use of missiles, barrel artillery has not lost its significance, 
This was proven by both the Vietnam as well as by the Middle East conflict. 
Considerable numbers of planes and helicopters were actually destroyed by the 
fire of anti-aircraft artillery and large-calibre machine guns. Our WOPK are 
equipped with very effective, quick-firing anti-aircraft weapons of smali and 
medium calibre, Their fire is particularly threatening to fighter aircraft 
operating at low altitudes, 


The air force is the third and extremely important air defense link. Above all, 
it is designated for the destruction of air attack means on the distant ap- 
proaches to defended sites. The air force can maneuver well and actively pro- 
tect not only individual sites, but also major areas. It can quickly hurl its 
forces in particularly threatened directions and possesses great operational 
range. The air force is equipped with the most modern fighters and intercep- 


tors. 


The interceptors can reach a speed of 2 to 2.5 thousand kilometers per hour at 
stratospheric altitudes, They are armed with air-to-air missiles, having vari- 
ous guidance systems, and with quick-firing weapons. Their advantages, among 
others, are a wide range of speed, take-off from relatively short runways as 
well as loading on improvised airfields or highways. 


Fighter aircraft can reach the speed of 900 to 1800 kilometers per hour at 
Stratospheric altitudes, They are armed with missiles, weapons and machine 
guns. They can operate under various atmospheric conditions, day or night and 
in any season, 


Besides these three basic branches of forces (radiotechnical, rocket and artil- 
lery, air force), likewise special forces make up the WOPK. These are: 


signal forces which insure communications, alert information and command; 


chemical forces which serve as a defense for the WOPK against the effects of 
weapons of mass destruction and other agents. 
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POLAND 


BARCIKOWSKI ADDRESSES KRAKOW VOIVODSHIP CONFERENCE 
PM082209 Krakow GAZETA KRAKOWSKA in Polish 14 Feb 83 p 3 


[Abridged account of speech by PZPR Politburo member and Central Committee 
Secretary Kazimierz Barcikowski, delivered at the 12 February Krakow PZPR 
reports conference: "To Reject Passivity, Overcome Frustration and Consistently 
Implement the Economic Reform: These Are the Party's Tasks and Society's 


Chance" ] 


[Text] I agree with every assessment and with the method of tackling the tasks 
presented in the Executive Board's report delivered by First Secretary Gajewicz. 

I also agree with most of the opinions put forward during the debate. All I 

would like to do now is to present my stand with regard to some of the problems 

of the sociopolitical situation and give my view and assessment of these problems. 


I believe that our country is fully consistent in following the line of struggle 
and accord. The struggle is with the hostile underground, with our antisocialist 
adversary. No one among us and no one in our society can have any doubt that 
those who have chosen for themselves the status of an adversary and decided to 
carry out activities contrary to the legal order of a socialist state cannot 
expect tolerance. At the same time, our party has announced and continues to 
announce many political initiatives and proposals for the most widespread 
participation of the citizens in the shaping of Poland's future, in eliminating 
the existing threats to the nation and in the realization of a national rebirth. 
We extend these proposals to all the political forces and all the citizens who 
accept the principle of the socialist system and of the constitutional founda- 
tions of that system. This front of cooperation with our party is gradually 
widening, even though we still come across instances of traumas, hurt and injured 
feelings which prevent people from becoming involved. The reasons for such 
attitudes are, of course, predictably varied. But are they justified enough to 
warrant social inactivity? Finally, can we allow even the best-justified reasons 
to continue to halt active and purposeful work for the betterment of our lives? 
[Is it not today a matter of vital concern to stop for reflection, not only within 
the party but indeed throughout the whole society? Perhaps it is we as party 
members who should encourage the rest to carry out this self-assessment? Certain 
people, who considered themselves insulted by the introduction of martial law, 
are still sulking today. But it is enough to recall the months of October, 
November and December 1981, when our--that is, the government's and party's-- 
proposals for reaching agreement were answered by new waves of strikes together 











with fierce, paralyzing propaganda and the slogans of confrontation with the 
state, to realize that nobody who thought in realistic terms could at that 

time expect anything other than firm action against the anarchy and in defense 
of order and the socialist state. Many people felt that direct personal threat 
so strongly that they were anxious to see their uncertain situation resolved. 


Meanwhile, the danger grew and threatened to erupt. The threat of civil war 
was Staring everyone in the face. We as the party, as the authorities in a 
socialist state, took upon ourselves the great burden of responsibility for 
averting these threats. As we often stress, the crucial and decisive role was 
played here by the Polish Army and the Military Council for National Salvation. 
But we took the decisions on our own then--in Poland's name and in its interest. 
And that lends a historic dimension to our action and constitutes a measure of 
our party's maturity and a confirmation of its responsibility for the country 
and socialism. We did not let the nation plunge into senseless fighting. Our 
history contains more than one instance of this nation bleeding beyond measure, 
with no hope of any change for the better and with the consciousness of defeat. 
We did not agree to having foreign, imperialist interests and schemes carried 
out via the hands of Poles; we did not allow ourselves to become an instrument 
in the contest with the world of socialism. 


[t is enough to watch any television news program to realize the consequences 

of internal struggle backed by foreign interest. We should realize that those 
whose interests are represented in this struggle do not stand to lose anything 
in it themselves. We did not allow our economy, our state to become submerged 
in anarchy. For that we are today being punished with sanctions and restric- 
tions. We are, quite simply, being punished for not having exposed our country 
and nation to the gravest of tragedies. Today only madmen and people in foreign 
pay could still wish to disturb the process of normalization. Thev will find 
means at their disposal; they can count on support from abroad. If anybody still 
doubts this, I can furnish him with examples. I think it most significant that 
the same people who had once attacked us and supported the ex reme elements in 
Solidarity are today attacking the leaders of the Church for not having driven 
the nation against the state. Even the fact that the pope has decided to visit 
Poland serves as ground for the accusation that this may be [seen as] support 
for the "regime." That is the true measure of things, an indicator of the hate 
directed against Poland and of an instrumental approach to Poland's affairs. 


Should the population be told about this or not? Have we got the right to talk 
about it or not? Have we got reasons to justify the fact that we are talking 
about it? Indeed we have! For it was we the party, we the "partyites" who 
prevented all that from happening. 


Some among our citizens, our colleagues, are still sulking over the mistakes 
the party has made in the past. They express their doubt as to its good 
intentions. Of course, we should not haughtily reject their doubts and fears. 
On the contrary, we must offer them a guarantee of our forthrightness and proof 
of the sincerity of our intentions. This is especially important with regard 
to our political allies and the widest circles of nonparty citizens. It also 
involves our party's attitude to the newly initiated reforms and to other 
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important problems in the life of the nation. I believe we are offering proof 

of our intentions, among other things, in the legislative sector by rearranging 
our state's legal system in line with the resolutions of the Ninth Congress. 
Comrade H. Kubiak has spoken about it here. We have taken upon ourselves 

the complex work of the economic reform--this is an undeniable fact. We also 
make our will express itself through our political initiatives. For it is the 
state authorities who--with the active support of our party and under its 
direction--give expression to the sincerity of their intentions through the 
building of the movement for national rebirth, the restoration of self- 
management and the appointing of self-management bodies in enterprises, together 
with various types of professional associations and trade union organizations. 

It is often said, und even more often thought, that these initiatives are essential 
to the role of the party as the leading force. That is only partly true. The 
national rebirth movement, together with all forms of self-management and the 
trade unions, are all needed by the citizens--that is, needless to say, those. 
citizens who wish to take a constructive part in the social and political life of 
the state. For it is these areas which provide the organizational and social 
foundations for participation in general affairs. 


Let us look from this perspective at the underground's appeal for a boycott of 
the trade unions. Let us look at the harassment of the activists of the new 
trade unions by people who have been incited by our adversaries. Let us make an 
unequivocal evaluation of it all: these are all attempts at denving people 
access to social and political life. We know the attitude taken by our adver- 
saries: if the trade unions in Poland are to function without an underground, 
without the extreme faction, then there should be no unions at all. This is 

a shameless attempt by a relatively small group to impose restrictions on people. 
Is it in the workers’ interests to be excluded from all organized activity? 

It is yet another attempt at hoodwinking the working class--but I believe that 
the working class will not let itself be hoodwinked a second time. It is vour 
task to ensure that the trade unions remain true to their statute. I have no 
doubt that, through working on this in a determined and energetic manner, we will 
in no time at all succeed in getting the truth widely accepted about the necessity 
of having and keeping the trade unions that are being organized today. 


There are some who still nurture their resentment against us for the consequences 
of the economic crisis and the effects it has had on people's living standards. 
We grieve over the fact that Poland has been affected by the crisis more pro- 
foundly than other countries, the more so that the effects of the crisis are 

so painful to the working people. We are not trying to hide the fact that the 
beginnings of the crisis are to be found in the errors of the economic policy 
which were perpetrated in the 1970's. Our party submitted those errors to 
severe criticism. But it was our party! And perhaps others, too, could admit 
their own contribution to deepening the crisis? Who in Poland will not recall 
how our economy was being paralyzed through such measures as reduced co2i 
extraction, various methods of hindering export and disorganizing the market 
through decreased production, and forcing the printing of more and more money 
that had no equivalent in goods. Was it our party that was doing all this? 

Are we supposed to take responsibility for that, too? It was all done against 








the party, and it was done by the leaders of Solidarity. And finally, the 
placing of Poland in a position in the sphere of international relations that 
gave the United States the occasion to apply its sanctions, thus depriving 
Poland of its credibility as an economic partner and stopping other countries 
from granting it credits. Was this also the party's work? Today, despite 
unbelievable difficulties with securing supplies for the economy, we have managed 
to reverse the downward trend of our industrial production: The last few 
months’ results indicate that the level of that production is gradually rising. 
But we are still a long way from achieving market equilibrium and we are still 
facing the threat of continued inflation. There is a lot to be done, but 
something is beginning to change and it will change even faster if we put more 
energy into our work. 


The reform currently being implemented is a measure of our new approach to 
economic matters. The high emotional key in which the discussion about che 
reform is being conducted is hardly surprising. It is essential that we talk 
about these matters without simplifying them. They are undertakings of enormous 
importance. We cannot introduce new illusions, new unfounded hopes in place of 
the severe rules of the reform. The reform is a fact. It is amazing how we 
refuse to appreciate it. The granting of independence to enterprises--at a 
hitherto unprecedented scale--has created a completely new situation for the 
administering of our economy and the running of the enterprises. This brings 
with it the great hope that we will be able to take advantage of the initiative 
and the resourcefulness of the cadres and the work forces, that we will be able 
to make use of those managerial abilities which are present in production units. 
[f we wished to lay down a motto-cum-proposal for the present day, we would need 
to draw from Lange [Oskar Lange, eminent Polish theoretical economist]. He 

spoke of a situation in which the aim is to achieve maximum production capability 
using the materials one has at one's disposal. We also need the type of produc- 
tion which is characterized by the highly economical management of materials. 

It is, of course, necessary to curb all willful arbitrariness, including that 
applied to legal regulations. Some of our economic managers have come to regard 
themselves as "capitalist bosses" rather than factual managers of their enterprises. 
These "capitalists" want to apply capitalist methods of determining prices, but 
when it comes to production they want to continue with the "people's" conditions 
applicable in a people's state, which are quite remote from the requirements 

of the capitalist market. The best demonstration of this thesis is the fact that 
their products would not stand up to any competition. And therefore there is 

and there can be no room in our reform for such "capitalists." 


We as the party must take the responsibility for every action aimed at getting 
rid of this willful lawlessness and replacing it with true independence and 
self-management. Is this going to be easy to achieve? It is not: Nothing 

is going to come about easily. It will take some time for every person to 
feel he is placed in his proper role and doing his duty--including his duty 

to society--and to learn to properly assess his capabilities and his duties. 
Any attempts at paralyzing the reform and the economy must be ruled out 
immediately. 





Overcoming the Polish crisis will require continuous, persistent, daily effort. 
The more passive we remain, the longer the period of frustration, the more 
bitterness and the less good news of success. Hence, the need for cooperation, 
for winning people over to adopting an attitude of civic involvement. Hence, 
also the fruitlessness of absenting oneself and nurturing one's resentments. 

Who is supposed to take offense against whom? Who is to apologize? We should 
encourage people to work together and we should create favorable conditions for 
this joint action. Let us tell ourselves--and everybody else--one more thing: 
The necessary precondition for the success of the reforms and for their taking 
root in the life of society and the state is that they receive support from 
society and that the legislative framework becomes filled with people's sensible 
actions. This is of course an important task for our party, but it is more 
than that: It is a change and task for all the citizens. It is indeed the only 
feasible option. But we must not lose sight of the other one: A rise in 
tension, and the provocations designed to intensify the struggle and to carry it 
over into the sphere of the national economy, can result in our endangering and 
indeed destroying the reform. Let all those who are planning to abuse the newly 
created forms of self-management and democracy in their fight against socialism 
take note of that. Let them come to realize that their plans threaten these 

very forms which the state is creating--following the party's suggestion--as 
platforms for public activity. There are no forms of self-management anywhere 
in the world that exist without responsibility, without adherence to the 
principles of the given sociopolitical system--in other words, without agreement 
on fundamental principles. Wherever these rules are broken, other forms will 
appear. 


The process of the party's self-regeneration is continuing. A lot was said about 
this in the debate. There was talk about the positive phenomena--and also about 
the negative ones--which are still occurring in its work. In searching for the 
road to recovery we must remember the negative experience, both that dating 

from before 1980 and that which preceded 1°81. We must ask ourselves the 
question--and we must answer it--about the reasons why our party, which had 
appeared to be so strong before the Eighth Congress, proved to be so weak in 

the time of crisis. We must never forget that it was in consequence of that 
weakness that we had to resort to martial law to avert the process of destroving 
the state and endangering the existence of the nation. The thing is not to dwell 
upon the past but to draw conclusions from it and to prevent a similar situation 
recurring. One of these conclusions is the necessity of safeguarding the unity 
of the party. We must surely all realize how high for us were the costs of the 
splits and various divisions--described by some as horizontal and by others as 
vertical. These definitions are unimportant: the essential thing was the price 
we have to pay for those divisions. Today we must take care to safeguard the 
unity of the party and at times we also have to bear the unpleasant costs. No 
one here present now can have any doubt that the case of the "Kuznica" Club-- 
which has been mentioned here and which will, of course, have to be properly 
assessed (and I think all its members will want to do this)--is closely linked 
with the activity of the "Rzeczywistosc [Reality] Clubs, which was aimed directly 
against the party. Wherever we come across a case of extraparty activity, 
attempting to assess the party itself and cherishing ambitions to influence 

the course of party affairs, consequences must be drawn and decisions taken, 

even if these are very harsh. 


I think that in our undertaking of uniting the party we must consciously plan 
for overcoming the earlier divisions that existed. There can be no doubt that 
these divisions occurred also in cases where party members were at the same 
time members of Solidarity--or other unions. Our aim is to make it possible 

to leave these divisions behind--with the help of self-assessment, but assisted 
mainly by the current activity of the party--and remain capable of overcoming 
them, of creating situations where past affiliation would not in any way 
influence the present position. 


It is a matter of great importance for the party in this period of its self- 
regeneration to be able to work to its best capacity among the people and with 
increasing efficiency within the state and toward its betterment. There is no 
other way to achieve this than through increasing the party's knowledge and 
increasing knowledge about the party, except through increasing the party's 
responsibility for Poland. We must adopt in the life of the party the highest 
ideological requirements, we must learn how to teach and at the same time to 
develop our ability to lead and to organize--so that we can become, at our 
workplaces, the true organizers of party work and, through the people, act as 
the influencing force upon all the administrative and managerial cells in the 
true interests of the working people. 


Finally, we are faced with the necessity of winning people over to the party. 
Our ranks have been seriously depleted and we must begin to attract new members. 


I have mentioned here only a few of the problems connected with the activity 
of the party. 


In these concluding words I would now like--on behalf of the party's central 
leadership--to thank the Krakow party organization, which has had a difficult 
road to travel. It has traveled this road with credit. I would also wish to 
ask you to offer the maximum effort both to the cause of rebuilding the party's 
strength and its position in society and to that of realizing the goals that 
the party has set itself. 
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ITALIAN COMMUNIST PAPER DISCUSSES PZPR MEMBERSHIP PLUNGE 


PMO31013 Rome L'UNITA in Italian 26 Feb 83 p 3 


{Romolo Caccavale dispatch: "Why 800,000 Left the Polish United Workers' 
Party" ] 


[Text] Warsaw [no date given]--From July 1980 through December 1982 the 
Polish United Workers' Party lost 25 percent of its membership, which is 
now 2,340,000. Of these, 10 percent failed to pay their dues in the last 
month of last year. At the time of most acute crisis, immediately after 
13 December 1981, this figure rose to 17 percent. Of the 800,000 lost 
members, the vast majority handed in their cards. Proportionately, the 
largest number of them left in the first quarter of 1982. Several tens of 
thousands, however, were expelled or removed from the ranks of their politi- 
cal "weaknesses." The majority of expulsions were decided on in the last 
4 months of last year. From 13 December 1982 through 31 December 1982 
7,600 people applied for PZPR membership. 


The figures cited above were announced at a meeting that Wlodzimierz 
Mokrzyszczak, candidate member of the PZPR Politburo and secretary of the 
PZPR Central Committee, had with communist journalists in Warsaw. In 
Mokrzyszczak's opinion, despite, or perhaps because of, the reduced number 
of members, party unity has become stronger and participation in its life 
has increased. However, he stressed, this does not mean that forms of 
apathy and mistrust have been overcome, especially among the young gener- 


ations. 


It is difficult for a foreign observer to form a precise idea of the state of 
the PZPR. But an elderly member who has not lost the taste for political ac- 
tivity with the passing years told me in no uncertain terms that the defin- 
ition that now best reflects the Polish situation as a whole is "social pas- 
siveness.'' The comrade's words were permeated by a mixture of cynicism and 
bitterness. Never before in the past 3 years, he argued, have the PZPR's 
hands been so free to take initiatives, launch programs, in short to do 
something about fear of an adverse attack in the event of mistakes. But 
social life seems to be hibernating, nothing is really happening. 


The field in which the PZPR's "social passiveness" manifests itself most 
spectacularly is the one in which initiative should be most vigorous--the 
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building of the new trade unions and the expansion of the Patriotic Movement 
for National Rebirth [PRON], which is intcuded to be a political meeting 
place for all the forces not opposed to socialism. 


As far as the new trade union is concerned, the case of the circumstances 
surroundirg its birth and of its failure to become established at the FSO 
[Automobile Plant] is indicative, as we learned from a conversation with 
two of its promoters, Henryk Kadieczek and Wiktor Jarszynski, members of 
the 27-man Provisional Council. The FSO is the Warsaw auto plant that 

produces, among other things, the old "125" model on license from Fiat. 

The factory we are talking about is the central one and employs, we were 
told, 16,000 people, including workers, clerical personnel and technical 


staff. 


The initiative of starting the new trade union at FSO was taken by seven 
workers immediately after the law was passed on 8 October 1982. In the 
second half of November the membership was 42 and the founding group applied 
to the court for registration, which took place on 7 December. On 11 January, 
with the membership at 60, a meeting was called to elect the Provisional 


Council. 


By 31 January, that is, about 4 months after the law was passed and the in- 
itiative launched, the membership was 200, 35 of them clerical staff (on 
the eve of 13 December 1981 membership of the existing unions totalled 
13,000-14,000). Our two interlocutors, both party members, were unable to 
clarify how many PZPR members there are at FSO at present. 


At the meeting with Mokrzyszczak they said that the PZPR must not be in- 
different to the trade union issue, but no directive to ioin it has been 
issued to its members. The decision may have been useful for avoiding the 
identification between party and trade union, but the fact remains thet 
PZPR members seem to harbor the same mistrust toward the new trade union 


as the majority of workers. 


The PRON presents an equally disappointing picture: According to TRYBUNA 
LUDU on 10 February PRON now has 9.500 “grassroots links" which embrace 
230,000 "associates." A few days ago the organization's Provincial Committee 
met to launch the first congress, to be held in May. It was proposed to 
elect delegates not on the basis of the "associates" but in proportion to 
the population registered in the 1981 census: one delegate to every 25,000 
inhabitants, to a total of 1,400. Commenting on the meeting, the authorita- 
tive daily ZYCIE WARSZAWY cescribed PRON as "a political experiment." But 
the real problem is that it is a "political experiment" that has no real 
blueprint behind it, but, at most, general principles. Similarly the new 
trade un-ons were born with no platform. In both cases they present then- 
selves as empty shells, within which it is being attempted to encapsulate 
both society and the working class. 


When will this kind of limbo of a suspended but not revoked martial law end 
for the Poles? What are the guidelines of fair pay policy that will harmon- 
ize with the objectives of economic reform? Is it possible to continue 
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regarding the opposition, especially the clandestine opposition, simply as a 
police problem and not primarily as a political problem? 


In a year's time there will be the Sejm elections, paired with the local 
elections that should have been held early this year. What should be done 
to impart to this event a character other than that of a farce? These are 
questions of no small importance and neither the PRON nor the new trade 
unions are in a position to put forward an answer to be subjected to public 


debate. 


We changed the subject to another topical issue, namely the visit that the 
pope will pay to Poland starting on 18 June. The authorities talk about the 
need to create "appropriate conditions," by which they mean that "tranquil- 
ity" must reign in the country. On this point there is full agreement with 
the Episcopate. Aleksander Merker, a high-ranking official of the government 
Office for Religious Affairs, explained: "This visit must not be sensation- 
alistic in character; the Church describes it as a pilgrimage. That is the 
right word. For us too it will be a pastoral visit. But," Merker added, 
"we recognize that it is difficult to assert that the visit by the Holy 
Father, who is head of the Catholic Church and the Vatican State and a Pole 
at the same time, will not have political impact." 


How is the government approaching the event politically? The Polish Episco- 
pate has requested an amnesty for political prisoners. Government spokesman 
Jerzy Urban has said: "I do not rule out the possibility that in the future, 
when the situation has become completely stabilized, the authorities will 

consider promulgating an amnesty as an act to close the period that has only 


just begun approaching its end." 


In answer to my question whether it is possible to establish a link between 
the pope's visit and the revocation of martial law, one authoritative col- 
league told me: "Not before the visit; afterward, maybe." 


So do the authorities propose to regard the pope's visit as a bench test for 
the "stabilization" process? This hypothesis certainly does not diminish 

the significance of the "pilgrimage" for Polish Catholics. At the same 

time, however, it is a further demonstration of the political weakness that 
prevents the government from launching forward-looking initiatives, the 

only ones capable of imparting hope and impetus, if not yet participation, to 
a society that needs a convincing goal toward which to advance. 
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PROBLEMS OF RURAL MIGRATION TO CITIES VIEWED 

AU161319 Warsaw SLOWO POWSZECHNE in Polish 14 Mar 83 p 3 

[Janusz Rowicki article: "Myths and Truths--Difficult Problem of Migration"] 
[Excerpts] Why do rural people want to abandon their villages? 


The argument that there is a surplus of manpower in rural areas lost its 
validity a long time ago. It seems that the hope that one can improve one's 
material conditions is the decisive argument. (The people questioned on 
their reasons for leaving rural areas never mention this hope.) 


Views about farmers’ incomes and levels of prosperity vary. Myths mingle 

with truths. However, extremes in incomes are seldom noticed by those who 
operate with data showing averages. I will not go into this issue, but I 

will mention some aspects of it. 


_ The data available at the beginning of 1982 show that of 2,866,000 private 
farms some 603,000 did not sell any farm produce to the state and that the 
number of such farms has been increasing for some years now. About 63 per- 
cent of private farms owing between 0.5 and 2 hectares do not engage in any 

trade with the state. The largest group of private farms--610,000--sells 
products worth between Z100,00 and Z290,000 to the state a year, and 570,000 
of them sell products worth between Z15,000 and Z20,000 a year. Milk and 
potatoes are the dominant items cf these sales. 


There are only 24.509 privete farms which sell products worth over Zl 
million to the state a ve2ar. Most of these farms own 10 or more hectares 
of land and engage in specific lines of farming. There are no data to show 
how much farmers earn in the free market. 


The differences in farming incomes are considerable and are leading to a 
s;radual development of divisions in villages. This is also why myths about 
farmers’ incomes are created, especiatly since people include in them the 
eagerly cited exemplary performance of farms with high production incidence. 
However, we must not ignore the fact that smaller farms have sporadic in- 
cones from nonagricultural sources. Ir 1980 the farmers’ incomes on this 
account amounted to almost 44 percent cf all their incomes, in 1981 to almost 
39 percent and in 1982 to about 36.6 percent. 
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This, of course, involves the controversial category of people who follow 
two vocations. There are differences in opinion 12s to the effectiveress 

of the work done by such people on farms and outside farms. Some insist 
that it is impossible to be productive on one’s farms if one does one's 
nonfarming job honestly and vice versa. Others insist that the peasants 
working in, say, industry are not worse than the genuine industrial workers 
and that they are able to invest their wages in their farms. 


It is difficvlt to find out what is really true because often wishful think- 
ing is taken for the truth and because polls in this regard differ greatly 
in their results and conclusions, which no doubt is caused by the employment 
of different criteria. However, it is possible to assume--ruling out a 
major error--that it is this group of farmers that produces the potential 
migrants to urban areas. 


Young people are the main migrants from rural to urban areas. Some 60.4 
percent of those who left rural areas in 1975-78 were young people up to 

24 years of age, of whom 50 percent were single men and women. Some 20.7 
percent of them said that they left their villages to study in towns but 
that they would remain in urban areas after graduation. The educational 
factor did not play any major role in the decision to migrate, especially 
since the hungry employment makret also has jobs for unskilled workers. It 
is true that almost 12 percent of the migrants who were questioned indicated 
that their migration to urban areas was occasioned by the wish to take up 
their first job, but this does not mean that such migrants had vocational 
qualifications and put them to a proper use. Of the people who left rural 
areas between 1975-78 some 45.2 percent had primary education, 24.2 had 
primary vocational education and 16.5 percent had secondary vocational edu- 
cation. The young people who stay in rural areas have much lower education. 


It is easy to foresee the effects of this state of affairs: the departure 
of the most active and educated people from rural areas not only lowers the 
quality of farming, but also weakens cultural life and accelerates the pro- 
cess of rural aging. 


Why do young people abandon their farms or loosen their formal ties with them 
in any case? 


Attempts are often made to point out the differences between the living con- 
ditions in rural and in urban areas, to the obvious disadvantage of the 
former. It is true that living conditions in rural areas are more diffi- 
cult, although the superiority of living in urban areas is not as obvious 

as some people assert. It is true that the working hours in villages are 
different, but, at the same time, it should be realized that the intensity 
of farming work changes with different seasons. Household equipment at 
farms is not as comprehensive as it is in towns, shopping in villages is in- 
comparably more difficult and there are other difficulties. In towns 100 
worker families own on the average of 108 washing machines, including 19 
automated washing machines; 97 refrigerators, 91 vacuum cleaners; and 20 cars. 
In villages 100 farm families own 95 washing machines, including only 3 
automated ones because of the lack of tap water; 65 refrigerators; 35 vacuum 
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cleaners; and 12 cars. Such are the differences between urban and rural 
areas, but are they that great? 


The men who would like to abandon their villages may be tied to them by 
the prospect of inheriting farms. This is not quite so in the case of 
women, and that is why their share in migration to urban areas is greater 
and why young farmers in rural areas are finding it increasingly difficult 
to meet marriageable women. 


It is possible that the scale of the migration from rural to urban areas 
will be reduced because of the favorable changes taking place in agriculture, 
but as things are, this scale is still rather high and is showing no signs of 
going down. Of the migrants from rural to urban areas, those who came to 
towns in 1971-74 account for 13 percent of all such postwar migrants, but 
those who came in 1975-78 account for 21.4 percent. Efforts to stop this 
migration completely are unrealistic. There are also social and other rea- 
sons working against such efforts. However, the thing to do is to ensure 
that migration from rural areas does not create adverse consequences in 
agriculture and that, above all, it does not result in the depopulation and 
aging of rural areas and depriving them of the most active young people. 
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POLAND 


"VETO' EDITOR APPEALS FOR HOUSING MAINTENANCE TO MINISTER 


Warsaw VETO in Polish No 11, 13 Mar 83 p 5 


[Open letter from Andrzej Nalecz-Jawecki, editor-in-chief of the consumer weekly 
VETO, to General Tadeusz Hulapowski, minister of administration, local economy 
and environmental protection] 


[Text] To Tadeusz Hupalowski, minister of administration, local economy and 
environmental protection: 


We completely agree with the view that existing apartments and buildings should 
be taken care of properly. We cannot skimp on resources for the maintenance 
and repair of housing. We agree that the inhabitants of rental units--both 
state-allocated and private--should contribute to their upkeep. So, we are not 
coming out against rent increases. But... 


Past practice irrefutably shows that municipal and private administrators of 
apartment houses have performed their duties atrociously. Even when they have 
had the resources for maintenance and repair. Repairs made in apartments or 
whole buildings have always been carried out at a listless pace, and in some 


cases have taken years. 


Since rents will be significantly increased as of July 1983, hundreds of 
thousands of families would like some assurance that there will be a radical 
improvement in services to tenants, that finally: 

-- elevators will work properly: 


-- the custodian might condescend to clear away the snow: 


-- the electrician, mason and plumber might deign to come to a tenant and 
effect repairs quickly, efficiently and without additional charges: 


-- roofs will be mended securely: 
-- Exterior facings will be restored in due course: 


-- Building environs will be spruced up: 
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-- Breakdowns in central heating, gas, water and electricity will be prevented, 
and not simply repaired after the fact! 


-- The lack of modern conveniences will be cause for a reduction in rent! 


One could draw up a long list of such desires. Administrators should perform 
all of these services efficiently and, as it were, voluntarily, and not after 
repeated appeals. Sometimes there are no window panes in cellars and stair- 
ways for years. The justification for unlit stairwells is a shrug of the 
shoulders and "...there are no bulbs," etc., etc. Should things be this way? 


We recognize, therefore, that together with submitting plans for rent in- 
creases to social consultation, the ministry should announce a program of 
improvements: the upkeep of rental units end the rendering of services to 


tenants. 


Mr Minister: There is still time before July to make such a declaration, 
which will enable tenants to learn what they will receive in exchange for 
higher rent rates! We at VETO will be the first to publish such a program!!! 


[signed] Andrzej Nalecz-Jawecki 
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COMMENTATOR EVALUATES PROVINCIAL REPORTS CONFERENCES 
Warsaw TRYBUNA LUDU in Polish 23 Feb 83 p 1 
[Article by Anna Pawlowska: "Labor Trend" 


[Text] The provincial reports-program conferences are nearing an end. All 
of us in the party repeatedly and for a long time will return to their 
contents, to the varied trains of discussion, presented opinions and 
undertaken courses of action. It is possible to say today with certainty, 
that through its whole course it was a deeply authentic campaign: what 
was talked about was really alive in the concerns and hopes of the party, 
about the true political, economical and psychological conditions of the 
party's activity, and opinions, considerations and moods of active members 
were openly expressed. This authenticity is probably the most serious 
quality of the reports-program campaign. It is proof of the persistance 
of the party's will for retreat from the ostentatious scholarliness of 


party life. 


Against this background trend in labor present all of the conferences 
appears even more important, which is an identification of the party with 
the aspoirations, criticisms and preferences of the working class, 
personnel and the factory environment. That wasn't the case only in 
urbanized provinces and in large industrial centers. The same trend was 
also voiced in other regions. Therefore it was not as much the type of 
a given area that evoked this tendency, as the conscious character of 


the party. 


What kind of thinking dominated this discussion? The anxiety and trouble- 
ridden problem of economic reform, with relation to wages and prices, and 
also personnel. It is regrettable that self-criticism was lacking in the 
harsh criticism of manufacturers’ arbitrary price-setting--somehow nobody 
noticed that arbitrariness about his own company. There were also no 
attempts to defend excessive profits through "resourcefulness" or 
"efficiency" of the management personnel. On the other hand, serious 
objections were raised about this personnel--unwillingness toward reform 
or incompetence of management in reform conditions. The economic personnel, 
however, probably does not have a basis for shutting themselves off from 
these critical evaluations, which were clearly dictated by nigh demand and 
large expectations, above all in relation to the member of the staff 


belonging to the party. 
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In so far as indignation and condemnation were wide-spread in statements 
devoted to the confrontation of the workers’ situation with that of 
management, comments concerning economic reform--even the harshest and 

most critical--however, constituted support for the changes introduced. 

The above-mentioned indignation was above all directed at those on the 
economic sidelines. It is hard to imagine strict administrative-legal 
restrictions toward speculation, the black market and tax evasion by private 
manufacturers, which would not be recognized by the working class and 

party organizations. In this is a direct reflection of the frequently 
recurring feeling, that the worker is carrying the main load of the crisis 
on his shoulders. Lack of confidence in the objectivity and incorruptibility 
of the administrative apparatus still has not been completely defeated. 
Rumors play a large part in this feeling. Above all, this is, however, an 
expression of the most urgent need for common everyday justice, so that 
those who work hard and honestly will not live worse off than those who 
conmnive and feast off others’ poverty. Therefore, in its simplicity, 

it is the most direct support one could give for socialist principles as 

a means of ordering social life. 


Of great significance for the party and its platform is the program 
recommendation. As long as each of our advancements and each of our options 
will go together with exactly such a colloquial understanding of socialisn, 
we will have a chance to remain the party of the working class. It is 

not quite that easy in practice. We have, however, economic needs which 

are hard for many working people to accept sometimes. We have legal 
regulations, which are not always very good and which many times are time- 
consuming to uphold. It happens that from time to time there are exceptional 
circumstances. Conflicting interests of various social and professional 
groups, which do not allow themselves to be ignored and which require 
compromise solutions, are also part of our reality. 


However, if ome can draw a conclusion from these opinions, which actually 
were statements from basic organizations, ome postulate becomes evident: 
that in every corner of the country and in all circumstances the party will 
always be on the side of those who bring every day to the national workplace 
their readiness to work for national wages, together with the desire for 

the existence of that workplace and of that manager. 


Once again this exact understanding of the party's function found 
confirmation in the viewpoint presented by the first party secretary at 
the conference in Katowice. 


12281 
CSO: 2600/441 








POLAND 


SIWAK INTERVIEWED ON CITIZENS' COMPLAINTS 
Warsaw TRYBUNA LUDU in Polish 2 Mar 83 p 4 


[Interview with Albin Siwak, Politburo member, PZPR Central Committee, by 
Jan Rozdzynski from PPA; date and place not specified] 


[Text] Party echelons of all levels have received 

last year more than 100,000 letters with complaints and 
suggestions, while more than 300,000 citizens presented 
their problems in person at the city, gmina, and 
voivodship party committees, and at the Central 
Committee. In many instances those cases had been 
"swelling" for many years, and sometimes they were 
caused by bureaucratic thoughtliessness or dishonesty, 
bringing about a deeply-flet injustice. 


Albin Siwak, Politburo member and chairman of the CC 
PZPR Commission for Suggestions, Complaints, and Signals, 
talked about these matters with a PPA reporter. 


[Question]: In your summation at the end of the recent Commission meeting 
you stated that "the party unlike some improperly acting administration 
officials cannot hang on the doorknob the sign, 'No complaints accepted 


today.' " 


[Answer]: I made that statement on purpose. When attending recently plenary 
meetings of voivodship party committees I often heard negative examples of 
the authorities’ actions. For example, people addressed a number of 
officials, responsible for certain areas, and these officials hanged on 

their doorknobs that kind of sign, Thus, if the party takes responsibility 
for the fate of our country, it must be open to every human problem. On 

the other hand, the party cannot allow for this kind of officials to 

generate among the people bad feelings about the work of the entire 
administration. If these officials are not mature enough to perform their 
duties, we ought to part with them. 


[Question]: Must the party--as the statistics show--be the main addressee 
of complaints from citizens suffering injustice? 
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[Answer]: No, but in many cases the situation is so bad that the party 
intervenes and resolves the most painful of them. Although it happens 
sometimes that a greatly offended individual views the Central Committee 
as his only savior and for many reasons bypasses administrative units and 
party levels, which are competent to handle his case. Also, many people 


address me directly. 


[Question]: I heard an opinion that you resolve all cases you take... 


[Answer]: I heard this opinion many times myself. I can offer the 
following answer: first of all, the CC entrusted me with the chairmanship 
of this commission; and second, first secretary, Army General Wojciech 
Jaruzelski personally obligated me to intervene decisively in such cases 
and to uproot rempant evil and injustice from social life. Their many 
manifestations are hardly surprising, but the party leadership in the past 
decade felt either uneasy or ashamed and did not talk about these painful 
matters. Some of these have dragged for several or even more than a dozen 
years. Today we meet them head-on and accomplish a lot, and I took decisive 
steps in more than 20 cases, hence the atmosphere surrounding myself and the 
commission. This opinion applies equally to our comrades working in the 
field. After all, we do not resolve problems, but we put them on the proper 
course--usually accelerated--and monitor their resolution. People ought to 
be equal'v grateful to the Ministry of Justice, the General Prosecutor's 
Office, and other institutions, which cooperate with us. 


Among the people addressing us there are some who get no satisfaction. 
After investigating their cases it becomes obvious that often a professional 
complainant wanteu us to solve his problems, which do not qualify as 


complaints. 
[Question]: Most of the complaints concern housing... 


|Answer}]: That is right. The number of new apartments dropped with the 
years, while the number of people needing them grew. That is why the 
acceleration of housing construction is a political problem for the party 
today. But to use a picturesque expression, the housing problem is not a 
cow, which can be fed in the morning and milked in the evening. Here we 
have to wait for results at least 1.5 years. That is why, particularly now, 
any unjustice distribution of partments brings about justified social 
criticism. There is a known case of a carpet manufacturing plant 
director, who while living quite comfortably assigned himseif a seven-room 
sartment, designed by the welfare commission for a worker's family with 


many children. 


[Question] : How does the party help in situations like that? Are the 
people guilty of violating the principles of social justice punished in 


any way? 
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[Answer]: There are hundreds of examples like that. The party reacts to 
them immediately. We apply the principles of justice and those who should 
have been exhibited model behavior and concern for justice--due to their 
party membership and position--and yet violate it, are being punished. They 
are expelled from the party, removed from their positions, and sometimes 
tried in court. We have decided to expose them to the public. The people 
ought to know that it is an individual who is responsible, not the organi- 
zation or a government agency. I must say that in this respect we meet with 
increased approval among the people. 


[Question]: Does it not lead us to the conclusion that it is the causes 
that should be eliminated not the effects? 


[Answer]: Naturally. We do that. But when something is burning, first the 
fire must be put down and then the arsonist sought. That is why the work of 
our commission has two directions: one--focusing on concrete problems; 

and two--attending meetings at voivodship committees, meeting with appropriate 
commissions in the Sejm and the Council of Ministers and cooperating with 
centers studying the public opinion. All this is bieng done to eliminate 
the evil at birth and to prevent its formation. For example, soon the 
commission will leave for a plenary meeting in Poznan. By personally 
visiting many voivodships the commission members observe the work of 
respective units and persons responsible for handling complaints, and then 
they present their observations. Finally, a word about the "arsonists." 
Those, who break our social norms cannot count on our leniency. We will 
expose their activity in public, and the people will learn about their 
doings. Because sooner or later either we or the proper state organs will 
deal with them, and this will happen, because today a harmed person knows 


that he can count on the party's help. 
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ZIELONA GORA PROVINCE PARTY ACTIVITIES REPORTED 


Meeting of Reports Conference 


Zielona Gora CAZETA LUBUSKA in Polish 24 Jan 83 pp 1,4 


/Text/ The Voivodship PZPR Reports Conference in Zielona Gora was preceded by 
five regional delegates meetings between 18 and 21 January. The meetings 
focused on the sociopolitical and economic situation in the region, conference 
schedules, and discussions, which were devoted to the party ideological work 
and to living and economic conditions of groups represented by the delegates. 


We have already reported on the meeting in Zielona Gora. Other meetings of 
delegates were held in_Sulechow (with Zbigniew Nieminski, secretary, PZPR 
Voivodship Committee /KW PZPR/, and Zbyszko Piwonski, lt Governor, participating), 
Nowa Sol (with Roman Czolhan, secretary, KW PZPR, and Zenon Sobecki, lt gover- 
nor, participating), Zary (with Zbigniew Pietkiewicz, secretary, KW PZPR;_ 
Kazimierz Waskiewicz, chairman, Voivodship Party Control Commission /WKKP/; and 
Marian Kopij, chairman, Voivodship Planning Commission, participating), and 

Krosno Odrzanskie (with Jan Rubaszewski, secretary, KW PZPR, and Zenon Sobecki, 

lt governor, participating). 


In addition to discussing social and community matters as well as proposals 
with regard to changes in utilizing means for investments, which were suggested 
as addenda and corrections to the work plan for the nearest future, the discussion 
focused on internal party matters and ideological work. The discussants noted 
that martial law and the reports campaign had contributed to increased 
activities of most organizations and party members. It was noted, however, 
that in order to make the activization continuous and durable it is necessary 
to continuously check on members’ and party links’ task accomplishments, as 
well as on the type and quality of their work. It is necessary to carry out 
real monitoring of resolutions and suggestions as well as how members discharge 
their statutory and individual dities and tasks. The lack of consistence in 
this area is much too often resulting in passivity and limiting of activities 
to meetings and passing of resolutions only. 


Discussants made many proposals with regard to improvement of contacts between 
party echelons and administration as well as between local administrative organs 
and the Voivodship Office. Any type of disturbance on this line most of all 











adversely affects the quality and timeliness of service to the public. In 
order to increase the offensive of the party influence it is also indis- 
pensable to hold more frequent meetings of party and administration leaders 
with employees and the population at large. Several discussants proposed an 
establishment of an intervoivodship school for party activits in Zielona 
Gora. 


Responsibility, Effective Party Work 
Zielona Gora GAZETA LUBUSKA in Polish 27 Jan 83 pp 1,4 
/Article by Jand/SF/2G/Kw/Szs/ 


/Text/ The Voivodship PZPR Reports Conference convened yesterday in Zielona 
Gora. It was attended by 325 delegates, representing more than 41,000 full 
and candidate party members in the voivodship. 


Since the June 1981 Reports-Elections Conference the voivodship party 
Organization has undergone severe trials. Although its membership shrank, 

it has come out stronger ideologically and Organizationally. The attitudes 
of its members and activists hardened in uncompromising political struggle. 
During the reports campaign an honest accounting of accomplishments, failures, 
and needs was carried out. Participants roted that in the sociopolitical and 
economic situation it is necessary to correct the already-approved program 
tasks, but it is also necessary to continue improving the style and methods 
of political activity adapted to the new times. That is what decides about 
the relationships between the party and the working people, about regaining 
their trust, and about building the platform of national understanding. 


The meeting was chaired by Jerzy Dabrowski, first secretary, PZPR Voivodship 
Committee /KW PZPR/. It was attended by Kazimierz Barcikowski, Politburo 
member and Central Committee secretary; Army General Tadeusz Tuczapski, 
deputy minister of defense; Mieczyslaw Szymanski, deputy head, Personnel 
Department, CC PZPR; Antoni Konaszyc, deputy minister of health and social 
welfare; and Edward Waszak, deputy minister of construction and building 
materials industry; as well as guests: Czeslaw Slowek, chairman, United 
Peasant Party Voivodship Committee /WK ZSL/;_ Henryk Stawski, chairman, 
Democratic Party Voivodship Committee /WK SD/; and Wojciech Judkowiak, _ 
chairman, Temporary Council, Patriotic Movement for National Rebirt /PRON/. 


Basic reports-program materials had been discussed by the delegates at regional 
meetings prior to this conference. The conference approved the agenda, rules 
as well as regulations and proposal committees’ members. 

Jerzy Dabrowski, first secretary, KW PZPR, delivered the introductory report. 
Commissions reports were presented by Kazimierz Waskiewicz, chairman, 
Yoivodship Party Control Commission; Adam Rolicz, chairman, Voivodship Audit 
Commission; and Antoni Cichonski, on behalf of the Rules Commission confirmed 
the legality of the meeting and its decisions. 








Andrzej Bartkiewicz from Sulechow began the discussion. His speech focused 

on agriculture. Referring to the earlier joint plenary meeting of CC PZPR 

and ZSL Supreme Committee /NK ZSL/, he stated that the success of the realiza- 
tion of its decisions will depend, among others, on the consideration of the 
realities of our agriculture. It is necessary to take into account the 
stability of conditions in agriculture, application of correct tax policy, 
coupled with the natural and climatic conditions of a given region. 


Speaking about conditions necessary to increase the effectiveness of our 
agriculture, he noted the status and importance of the consulting service. 
Thus, there is need to employ highly qualified specialist directly in 
agriculture and agricultural development centers. At present, they cannot 
compete with other enterprises and institutions working for the agricultural 
sector, particularly in terms of wages and housing. Those, who are hired to 
work directly with a farmer are not necessarily the ones, who should be hired, 


but who want the job. 


He suggested a merger of the Land Reclamation Equipment-Transport Enterprise 
with the Land Reclamation Enterprise in Sulechow. This Suggestion was made 
on behalf of the employees of the Sulechow enterprise. 


Stanislawa Brewinska from Zagan, member of the PZPR Central Audit Commission, 
informed the participants about the activities on the comrades from the 
Zielona Gora Voivodship who are members of the central party Organs. Only 

now have I realized our duties, stated she. There is no reason to be ashamed, 
however. Every one of us works in the CC PZPR commissions, thus being ac- 
tively involved in drafting documents, in consultations, and in preparations 


to CC plenary meetings. 


Comrade Brewinska stated that in her activities she is primarily interested in 
social matters and living conditions as they affect working women. Meetings 
with workers are very helpful in her work. She utilizes these workers' 
opinions and experiences in commission work and CC plenary meetings. 


The speake. was very critical of the activity of the voivodship health service 
and administrative authorities primarily because they had not resolved the 
health service problems in Zagan. The closure of two clinics and the maternity 
ward in that city significantly worsened the health and living conditions of 
the population in Zagan and in the region. Despite the fact that the city 
authorities have tried for years and the members of central authorities 
intervened in person this matter still awaits a resolution. The same concerns 
the problem of construction of a new bakery in that city. Bread Supply in 

the city has reached a scandalous level. 


Oleg Sanocki from Gubin informed the participants that in the forest district 
administration, superyised by him, a trade union with a membership covering 
more than half of the employees was created; it is the first one in the 
Zielona Gora Voivodship State Forest Administration. Next, he turned to 

party internal affairs. He noted that the rejuvenation of all all party bodies 
and echelons has had a very positive effect. Now, various party positions are 








occupied by people who were either borm here or started their adult life in 
this area. They take in their hands the responsibility for this land. 
Reflecting on differing opinions about the party - as being either not 
revolutionary enough or too radical - he stated that in this difficult period 
the party succeeded in avoiding internal breakdown and formation of 
meaningful functions. This is a definitely positive phenomenon. He stated 
that we must ultimately explain the sources of our crises, particularly 

of the last one. Much more must be demanded from party members, particularly 
in the area of their statutory obligations. 


Henryk Karlinski, a delegate from Zielona Gora, shared his reflections about 
the 100-year anniversary of the Polish labor movement. He also spoke about 
sciences evolving from the Polish history and its interpretations. He drew 
attention of the delegates to the activities of the Church, particularly with 
regard to investments, while we are unable to resolve our problems with 
construction in the educational sector and with material safeguards for 


cultural cctivities. 


Wladyslaw Plucinski, a delegate From Szprotawa, presented a comprehensive and 
critical analysis of the situation in the enterprises of his region. In 
generai the anticipated economic results have been achieved, but with the 
exception of the Tanning Enterprises, all accomplished them by increasing 
prices. Enterprises continue to experience great difficulties with material- 
raw material supplies, lack of spare parts, and lack of applicants for 
employment. While the the emphasis on wages continues, the basic wages still 
do not reflect the actual work efforts of the employed. 


The speaker proposed to introduce more order to the Szprotawa industry 
employment structures and in particular to eliminate the excessive number of 
administrative-office positions; he also spoke in favor of the elimination 

of tictitious positions, which had been created in the past without any regard 
for the economy of enterprises. He further noted that the administrative 
leadership of enterprises should not be the only one to be examined about 
their knowledge of the principles of economic reform, but that such a 
requirement should be applied to others as well, particularly to the technical 
Supervision staff. The workers’ self-government ought to be covered by such 
training as well. Keferring to the mood among the population, the speaker 
sharply criticized the unjustified price increases for many industrial products. 
The final part of his speech focused on the increasingly critical housing 
Situation in Szprotawa, where the waiting period for an apartment extended to 


10 years. 


Aleksander Borysiewicz, Voivodship Commander, Citizens' Militia, prefaced his 
speech with a statement that the present conference takes place in a situation 
in no way comparable to the one in the not - too - distant past when extremist 
and enemy forces pressed for an open confrontation with the party for the 
purpose of weakening it and accomplishing their own aims. Recalling the period 
of threats and social tensions, which was characterized also by disorganization 
oO: economy, rise of crime, total attacks on the party, employees of militia and 








public order authorities, administration and the armed forces, the speaker 
described the strikes in more than 100 enterprises of this yvoivodship - which 
had been preceded by provocative disturbances at the State Farms /PGR/ in 
Glinsko and Lubogora - as a premeditated test field. The speaker | of fered 
comprehensive information about the extent and forms of activity of the 
"Solidarity" underground after the introduction of the martial law, particu- 
larly in the Swiebodzin region. These activities, aiming at heating up the 
mood of the public, ended in failure, as we know. The maintenance of public 
order and blocking of the enemy attacks by the MO and Security Service /SB/ 
apparatus created conditions for quiet life and work for the working people. 


stating that on 13 December 1981 the state of security was rather good in 
general terms, the MO voivodship commander gave figures illustrating a drop 
in criminal offenses in the economic sector, but at the same time increase in 
aggresive speculation and living off the difficulties and pockets of the 
working people. This can be exemplified by uncovering of more than 400 
offenses of this kind in the period under discussion. 


Stating that after the troubles of the past period society exhibits a growing 
sense of security, he emphatically noted that no further destructive or other 
hostile activities will be tolerated. 


Michal Los, chief of Lubsko, talked about the problems of state administration. 
He recalled its importance and role in the functioning of the state. In the 
minds of the citizens the administration is identified with the state autho- 
rities. A citizen views the state activity through the work of a state office 
and the performance of its employees. Hence there is a need for continuous 
strengthening their authority and perfecting their service function with 

regard to the population. Therefore, it is a necessity that proper incentives 
to work be created. 


The speaker spoke against certain forms of criticism against the administra- 
tion and its employees. He gave an example of a program by the Poznan TV 
station, which without adequate knowledge of the law and the facts vilified 


one of the chiefs. Criticism is necessary, but not unjustified criticism, which 


leads to irreparable social losses and personal harm to an innocent man. 
Gabriel Hubertus, a physician from Swiebodzin and KW Executive Committee 
member, focused on the problems of the health service. He stated that at 
present the health service faces a material barrier, because its facilities 
die technological death. Even now it is yery difficult to utilize them for 
medical care services. Therefore, there is an urgent necessity to create 
conditions for the proper performance of duties, aiming at protecting the 
peoples’ health. 


When speaking about the health care seryice, he stated that its base is in 
even worse state than that of the hospital service. He gaye as an example 

the state of the dormitory of the High Schools and Agricultural Schools 
Complex in Krosno Odrzanskie. He was also critical of the undertaken 
investment efforts in the field of environmental protection. The construction 
of the sewer treatment plant in Swiebodzin takes forever, while the construc- 
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tion of the waste treatment plants in Lagow and Zielona Gora has not even 
started yet. In fact, Zielona Gora may in the future face the closing of all 


drinking water outlets. 


Summing up the party activity, Radzislaw Nowak from Krosno stated, among 
others, that it is necessary to remember conditions which forced the solutions 
and ascertain to what degree the party resolutions, particularly of the Ninth 
Party Congress, have been accomplished. The market is the barometer of the 
mood of the society. Store shelves will be filled only when the economic re- 
form is completed in accordance with the party congress resolution. It 
clearly stated the wage increases must depend on the production growth in the 
enterprise. And yet, in the largest enterprise of our voivodship the produc- 
tion has increased by a dozen or so percent, while the wages by more than 40 
percent (not counting compensatory pay). There is no relationship between the 
increase in labor efficiency and the growth of wages. This is in direct 
violation of the party congress resolution. Who gave enterprise managers the 
right to change that resolution? This is, in fact, an antiparty activity, and 
the same can be said about the most of the price policies, practiced by the 
enterprises. Such activity is antiparty and therefore harmful to society. 


The speaker asked about the fate of the declaration, "What are we fighting for 
and where are we going?" He also criticized the party training work and 
particularly the incompetence of the instructors. 


Michal Rybarczyk, chairman, Voivodship Board, Union of Socialist Polish Youth 
/ZW ZSMP/, spoke decisively in favor of one and multienvironment youth 
organization. He stated that ZSMP has defended itself from attacks coming from 
various directions and survived as a union of the young from towns and 
villages. It was lately also successful in entering high schools despite 
various obstacles. He further stated that in political struggle the attitudes 
of the young ahd their zocialist views become radicalized. Unfortunately, in 
Zielona Gora ZSMP was unable to enter colleges. Recently, organizational 
activities have been started at the Higher Pedagogical School /WSP/. 


The speaker stated that the youth movement regains its strength. Last year 
ZSMP increased by several thousand new members in the Zielona Gora voivodship. 


Michal Rybarczyk listed yarious initiatiyes of the organization such as, for 
example, the establishment of the ARKA Youth Cooperative Enterprise, involved 
in producing for the market as well as providing repair services for clubs and 
meetink places. He also reported on the development of training programs, 
among others, during the summer action and utilizing the youth functionaries 
from Budapest, Cottbus, and Moscow. He protested against schematized 
evaluation of youth's attitudes, particularly by the media. He reminded the 
delegates that the resolution of the Ninth CC PZPR plenary meeting, devoted 

to the problems of the young, had been primarily addressed to the party 


organizations. 


Jan Straszewski, secretary of the Gmina and City PZPR Committee /KMiG/ in Nowa 
Sol, reminded the delegates that the citizens of that city had not allowed to 
be dragged to the strike madness over Lubogora and offered a comprehensive 








statement on the problems of party internal work. He stated, among others, 
that party secretaries in enterprises begin to feel like secretaries again 

and the party organizations regain their respect. According to him, "Primari- 
ly, those people respect regain, who present their views in a decisive manner 
and who are frank in their talks with coworkers." 


Referring to the problems of the reviving trade union movement, particularly 
in big enterprises, the speaker pointed out also the difficulties in 
communication between people and often passive and waiting attitude of some of 
top management and midlevel supervisors. Growing normalization of our life 
gives birth to new tasks, and thus to a huge collective duty, which ought to 
be fulfilled. The gradual, but continuous process of winning people, who only 
yesterday stood on the sidelines, is encouraging. There is a need to return 
to the practice of consulting before making an important decision, particularly 
with employees of large enterprises as well as with interested groups. This 
is a matter of winning respect for the party and government activities. He 
closed his speech with the following statement: "In our further activities 

we ought to be aware of the interdependence between the state of the party and 
the progress of normalization in a gmina, our city, region, and the country." 


Jan Kumanowski, a farmer from the Wolsztyn gmina, prefaced his remarks with a 
Statement that already many years ago he had alerted even comrades from the 
Central Committee that agriculture was in bad shape, but he met with denials. 
Later it was proven by experience that neither he nor other farmers had been 
mistaken, but the party functionaries. Relating this example to the conditions 
presently created for agriculture by the current agricultural policy, he also 
offered critical remarks, particularly with respect to unprofitability in 
agricultural production. According to him, television forces upon farmers 
optimistic pictures of the villages becoming richer and farmers more prosperous, 
but the situation is different. Television shows only farmers working on the 
best soil and not on the poor ones whith are typical in the Zielona Gora 
Voivodship. Supporting his statement with calculations of high costs of 
agricultural production, he asked: What should the farmers do to keep up with 


such high costs? 


The speaker further stated: "The situation in agriculture will be much worse 
if the government fails to reyise these high agricultural costs," and he added 
that already last year many farmers sowed uncertified seeds and avoided 
expensive fertilizers, because they felt that the good quality seeds and 
fertilizers were too expensive. This will result in poorer harvest, no doubt. 
Therefore, necessary steps must be taken immediately to preyent this from 


happening again. 


The speaker also expressed the yiew that while the country has calmed down 
politically, there is still too much eyil and lawlessness around, and social 
discipline leaves much to be desired. Ryszard Rowinski, NADODRZE reporter, 
pondered the ways to overcome the crisis and came to the conclusion that 
among the most important factors is a lively dialogue between party and 
society. Each party echelon must conduct an open-door policy, open to every- 
body who wants to join the socialist renewal or bring his own problems. 





The speaker pointed out the exemplary attitude of the Zielona Gora artists 
and writers, who were not swept away by emotions in the most violent period. 
He also spoke about the difficult problems of the local press, such as, for 
example, the need for faster repair of the rotary press in the printing shop. 
Jan Drozdz, an employee of the Polish State Railroads in Zagan, discussed 

the situation of the railroad workers. In his opinion, the situation has 
reached a dramatic point. Many people left the railroad due to long-standing 
neglect of this sector. There are no new applicants. For example, in Zagan 
there are currently approximately 500 openings. This situation may very 
negatively affect the performance of our railroads. Railroad is not just a 
locomotive, stated comrade Drozdz, but a whole series of complex problems 
faced by the PKP employees. He made a proposal that the conference obligates 
the KW leadership to organize a meeting between the railroad ministry top 
administrators and the railroad employees in the Zagan and Zary area. 


The speaker talked about social justice and sharing the burden of the current 
crisis by the working people; he pointed to the emergence of groups living 
off that situation. He noted that despite numerous institutions of state and 
social control the combatting of speculation is not effective enough. 


Alicja Marszalek, deputy director of the School Complex in Slawa, repeated 
the proposal concerning land reclamation, which she had made at the previous 
conference. She believes that the draft of the economic plan for the 
voivodship still does not give proper consideration to agriculture in this 
area. The projected means for that purpose are still insufficient. 


The speaker devoted a large part of her speech to the situation of the 
teachers and the problems of’ child and youth upbringing. In her opinion, 
children are burdened too much by school. They ought to have more time for 
relaxation and spend more time witi: their parents. After all, the family is 


the basic upbringing unit. 


She focused also on the problems of youth organizations activities, health 
care for students at school, and widespread speculation. 


Since the 17th Voivodship Conference the administration has fulfilled most of 
its promises with regard to protection of the population from deteriorating 
living conditions, according to Col Walerian Mikolajczak, Zielona Gora 
Voivodship governor. The following have been the main directions of 
administration's activities: food economy; housing construction; trade; and 
services. The crisis went through a particularly difficult phase, therefore 
extraordinary means were used to deal with it. Most of the tasks of the 
operative plan for 1982 have been improved. A lot has been done particularly 
in the field of kindergarten care. However, many matters could not be 
resolved, especially the supply of consumer goods has not increased to a 
sufficient degree, and small-scale industry has not developed as anticipated. 


Positive changes have occurred in the administration's work; a significant 
number of evaluated employees received favorable ratings. The tasks for today 
are: frugal economy and greater labor efficiency. The governor also presented 
the main elements of the economic plan for the period until 1985 and the year 








1983, which will be discussed at the Voivodship People’s Council next Monday. 

He stated that consultations were broad and comprehensive. Preference will be 
given to investments in agriculture, municipal economy, and housing 
construction. The plans are very tight, but possible to fulfill. They will 

be fulfilled proyided that all of us maintain the necessary discipline, because 
most of the tasks will have to be accomplished with limited resources available. 


Due to time limitations with regard to publication of this issue the rest of 
the discussion summary will be published in tomorrow's issue. 


At 5 pm, after an 8-hour meeting, Waclaw Mandryk, a delegate from Nowogrod 
Bobrzanski, proposed that the discussion be closed and that those comrades, 
who had signed up for participation in discussion to submit their statements 
in writing. The list of discussants contained 15 more names. The motion was 
carried with 3 votes against and 3 abstentions. 


Kazimierz Barcikowski, Politburo member and CC PZPR secretary, was the last 
speaker. 


A resolution draft, prepared by the Resolution Commission, was distributed 
among the delegates during the afternoon break. Zbyszko Piwonski, chairman 

of this Commission, presented the justification for the final wording of the 
resolution; he stated that the Commission had received many other suggestions 
and proposals from the delegates and party units. On behalf of the Commission 
members he proposed that all suggestions, remarks, and proposals be gathered 
in a separate document, which after being considered by the KW Executive 
Committee would become an addendum to the conference resolution and a 
directive for the future activities of the party echelons and organizations. 
The Commission unanimously approved the resolution draft and the manners of the 
realization of the proposals submitted. 


The last speaker, Jerzy Dabrowski, stated the following, among others: "We 
have approved today the directions for the activities of the voivodship party 
Organization until the end of the term. The complete realization of the 
specified “asks will contribute to increasing this region's share in the total 
growth of ous country. To achieve that, however, it is necessary to utilize 
more effectively the present production potential and to further perfect the 
performance of all party units. Today we express our yiew and our belief that 
not only the party members, but also all working collectives and the entire 
society in the region will make a joint effort to fulfill the tasks, specified 
in the just approved program, to the best of their abilities. At the conclusion 
of the conference the delegates sang the Internationale. 


General Report at Reports Conference 
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/Text/ Nineteen months have passed since the 17th Yoivodship Reports-Elections 
Conference. We have gathered here in accordance with the party statute in 
order to sum up our accomplishments and spell out new tasks in political work 
and solutions of the socioeconomic problems for 1983 and beyond. 


The tasks, approved at the Reports-Elections Conference, gave the directions 
for resoluticn of many basic socioeconomic problems of the region. They 

found confirmation in the resolutions of the Ninth Extraordinary PZPR Congress, 
which convened one month after our voivodship conference. 


Looking from a perspective at the realization of the tasks, it is necessary 
to note that it was taking place in unusually complex conditions and produced 
both accomplishments and shortcomings. Allow me to offer a few reflections. 


The Zielona Gora Voivodship distinguished itself by dynamic growth in the 
entire period of 1945-80. The characteristic feature of those years was that 
the integration of society was combined with this society's concerm and care 
for this piece of Polish land, recovered after a century-long foreign 
occupation. lit was with that achievement that we entered the 1980's and did 


everything we could to increase it. 


There were certain forces, however, which were bothered by that dedication 
to work and that accomplishment of the workers’ class. Allow me, then, to 
return to those affairs on which we had unproductively wasted out time. 


First of these was the thesis of the voivodship autlorities’ reluctance to 
resolve the problem of the kindergarten care, which aimed to feed the 
atmosphere of tension and animosity of the people toward the party and the 
local authorities. That was a clever theses, playing on the feelings of 
every father and mother and, considering the fact that ours is one of the 
youngest populations in the country, having a good chance to foment a social 
unrest. When the facts proved that thesis wrong, another campaign to foment 
anxiety and unrest in other fields began. First, attacks were waged against 
GAZETA LUBUSKA in which the paper was accused of being unreliable, "red", and 
of not publishing items of interest to the working people. When that campaign 
failed, attempts were made to find reasons to abolish the Festival of the 
Soviet Songs, which was claimed to be socially useless and costing the 
voivodship too much money. The heaviest ammunition of the fomenters was the 
supposed lack of interest in society, and yet the festival met with great 
interest in the area and all concerts were fully attended. 


When those attempts also failed - after the yoivodship authorities had taken 
actions, which made further destructive activities in the mentioned fields 
impossible - they found another opportunity, but this time advisers from out- 
side, such as Gdansk, Bydgoszcz, Warsaw, and other strong opposition centers, 
entered the picture as well. The first attempt at the creation of the central- 
regional opposition was the so-called farmers’ raid" on the State Farms /PGR/ 
in Clinsk. This attempt failed as a result of a decisive joint action on the 
part of the workers trom the Swiebodzin Agricultural Combine Enterprise and 
other state farms who rose to defend their own workplace. 


[his was followed by another phase of activity. I am talking about the month- 
long strike, later known as the Lubogora strike. This was a catastrophic event 
in terms of its social, economic as well as moral consequences. It was 
accompanied by impatience and nervousness of the people, heightened by 
deceitful propaganda, misrepresenting the reasons and the course of the 
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conflicts at the Agricultural Enterprise in Lubogora. This was a brutal 
attack on party members which was aimed at our entire voiyodship party 
organization and state administration. Many crews and party members under- 
stood the senselessness of these actions. They actiyely supported the actions 
of the voivodship authorities and the decisions of the party Voivodship 
Committee. It was due to their support that the attempt ended in failure. 

It must be noted that that period of direct political struggle helped the 
integration of our voivodship party organization. Many party members as well 
as nonparty citizens began to identify with and support the actions of the 
voivodship authorities. It was because of them that we felt increasingly 
stronger and more consistent in our activities. I would like to thank again 
all those comrades and citizens for their support. 


The process of destructive activity of all kinds of oppositionists was halted 
on 13 December 1981. We began to constructively resolve the most important 
problems in the lives of the city and village dwellers of our region. Plenary 
meetings of the Voivodship Committee and its Executive Committee defined the 
tasks of the voivodship party organization combining them with the letter and 
the spirit of the Ninth Party Congress as well as an evaluation of the changed 
sociopolitical situation in the voivodship and in the country. 

Atter the introduction of the martial law we did not retaliate against 

anybody. This can be exemplified, among others, by the small number of 
internees in our voivodship. Even in the cases of deserving persons, 
punishment was used only sporadically. Last year illegal activities were 
opposed by most of the people. Their attitude resulted in uncovering and 
halting activities of a number of underground centers. Likewise, attempts to 
create tensions in various periods in 1982 failed despite intense efforts. Due 
to the attitudes of enterprise crews, great involvement and political 
activities of party organizations, soldiers of the People's Army, and employees 
of Citizens’ Militia and Security Service all pseudocommemorative dates of 

1982 were the days of peaceful work, calm, and order. 


Looking at that period in perspective, it must be said that good sense 
prevailed, and it was proven again that the party becomes more integrated 
during a battle. We were strong due to the attitude of our members and party 
Organizations, and the present situation is the proof of our raison d'etat. 


We are aware of the fact - and the reports-elections campaign confirmed that - 
that despite progress in the party regaining its strength and influence on the 
normalizatio; «f social life, we face a still long and difficuit path en our 
way to regaining public trust and to overcoming hostility and passivity. The 
suspension of martial law cannot be identified by our party with the suspension 
of struggle for the principles of socialism, the hearts and minds of people, 
and a better tomorrow. This struggle is harder, particularly in the political 
and ideological spheres. It still continues in many enterprises, particularly 
the major ones. During martial law, the enemy was visible and identified 
himself. Today, his tactics change; he will attempt to gain a legal entrance 
to the existing sociopolitical structures of our life. 








This new situation, however, creates a new opportunity to make a bigger step 
toward regaining initiative and activeness on the part of the party organiza- 
tions in various environments. We must not waste this opportunity. What are, 
then, the most important internal tasks for us, our organizations, and for the 
entire voivodship party organization? We believe that they can be grouped 

in the following four categories: (1) strengthening of the ideological unity 
and organizational cohesiveness of party ranks; (2) perfecting the functioning 
of party information; (3) implementation of the party personnel policy; and 
(4) intensification of ideological work. 


With regard to the strengthening of unity and organizational cohesiveness of our 
voivodship party organization disciplined execution of party resolutions and 
directives is of major importance. Their importance and execution discipline 
must increase. Our party must derive its strength from highly disciplined mem- 
bers. Therefore, we will continue to combat violations of democratic 

centralism by members and some Basis Party Organizations /POP/. 


Perfecting of the style of work by party echelons and organizations is the 
fundamental condition for halting the process of shrinking of the voivodship 
party organization, and for creating conditions for the influx of new members 
and candidates. The numerical changes in the membership of the voivodship 
party organization carnot be explained one-sidedly. Various people left the 
party in that period for various reasons. Until 13 December 1981 we 
experienced the phenomenon of membership cards being returned. This was a 
spontaneous process - we can say - and it grew in intensity in the periods of 
particular social tensions. After 13 December the changes in the state and 
membership of the party entered a new phase. Fewer members began returning 
their membership cards. The cleansing of party ranks is govermed, in general, 
by a controlled process. Since that date nearly 90 percent of decisions 

with regard to expulsions from the party membership have been taken by. the 


basis party organizations. 


The next group of tasks concerns maintaining of stability and staying the 
course, delineated by the Ninth Party Congress as well as concern for the 
program, prepared in a period very difficult for the party. We must bring 
around it people who can be won back and who constitute a huge, so-called 
passive group. In particular we must win the lost people among workers and 


the voung. 


Apart from the changes in the party ranks, the character of the voivodship 
party organization confirms its duty to be responsible for the Middle Upper 
Odra River region. This duty remains in force despite the continuous existence 
of such attitudes as expectation, reservation in evaluations and support, as 
well as sometimes uneventful meetings, often poorly attended, and even 
indifference of some party members to proposed solutions, which are justified 


by public interest. 


The strength of a POP depends on many factors. Howeyer, the members, their 
aggressiveness, integrity, and honesty play the most important role. That is 
why we emphasize the features which ought to characterize our behavior: 











criticism and combating any manifestations of waste, disregard for public 
property, negiect of professional duties; and also sensitiyity to everyday 


human affairs and common human justice. 


We, the party members, have a particular role in combatting enemy propaganda 
and activities, endangering the socialist statehood. Hence an important 
element of political activity is providing party members with fast and factual 


information. 


We have a task of perfecting our work with the party personnel in accordance 
with the personnel policy, defined by the Politburo. Therefore, the party 
Organizations must take the initiative in conducting personnel policy in their 
enterprises and environments, but particularly in establishing a reserve cadre 
and carry out political work among its members. The members of the reserve 
cadre must not be limited to party members only. ‘the selection ought to be 
based on their knowledge, attitude, and ability to work with people. 


The intensification of ideological work is a condition for a broader, stronger, 
and more effective influence on a given environment by a party organization. 

We discussed this problem comprehensively at the 9th plenary meeting of the 
Voivodship Committee. A well organized system of ideological education plays 
an important role in the process of ideological renewal of the party. After a 
period of its practical disappearance in 1981 we have made some progress in 
rebuilding the ideological-educational work in the last year. We cannot be 
satisfied by that, however. 


The 9th CC PZPR plenary meeting and the 6th KW PZPR plenary meeting were 
devoted to the problems of the young generation. Regretfully, the party work 
with the young is still plagued by formalism and lack of understanding of 

the importance of the problem. Many enterprise committees and POPs has not 
gone beyond holding meetings and failed to take a broader look at the issue 

at hand. Only five enterprises have prepared programs of ideological-educa- 
tional work. We continue to observe a shaky worldview among the young. Some 
circles of the youth organizations lose their ideological-political character, 
and sometimes halt their organizational activities altogether. 


Our duty, then, is to assist the youth and their Organizations. Our obligation 
is to closely cooperate with the youth organizations and to help them in 
difficult times not by mere expressing of criticisms and displeasure. 


[fhe school plays a yery important role in the overall preparation of a young 
person to life in society and to work for the society. Its didactic and 
educational functions must be characterized by unity. Many teachers maintain 

a waiting, and sometimes even oppositional attitude. We must not allow teachers 
who are party members to maintain a passive attitude toward that phenomenon. 


Closely related to the upbringing processes in the school system is further 
strengthening of of the Zielona Gora acaJemic center, which was created by 
the toil and considerable self-denials of all working people in the voivodship. 





The center of higher learning has become the measure of the advancement of 
our region. We must do anything in our power to develop it further. An 
important task of our party is to increase the share of the working people i: 
the production and consumption of cultural goods. The activities of art 
institutions and cultural centers ought to be geared to this task. We ought 
to further develop tremendous strides in this area made despite difficult 
crisis conditions. 


The media centers constitute a separate position in the sociopolitical life 
of our voivodship. We view them as active supporters of our voivodship party 
organization in its political struggle and efforts to overcome the crisis. 


The team of the GAZETA LUBUSKA was particularly militant, particularly in the 
most difficult period during the crisis, when the media environment was full 
of ideological and political tensions. It deserves a high praise. 


During the last year positive changes have occurred in the program activities 
of the Zielona Gora branch of the Polish Radio. The radio propaganda with 
increasing effectiveness renders support to our party activities in the 
voivodship and at the same time popularizes in its national program a number 
of initiatives and undertakings in the region. 


fhe problems of our voivodship encounter clear lack of interest on the part of 
TV News /Dziennik Telewizyjny/ and Polish Press Agency, however. Also the 
Peznen "Telescope" /Teleskop/ avoids our problems as much as it can despite 
the fact that substantial majority of the voivodship citizens can receive the 
program and - according to many voices heard during the reports campaign - 
expect from the Television Center in Poznan more interest in the prceblems of 


Our region. 


The issue of national agreement continues to be a party activity of strategic 
importance in the period of overcoming the crisis. This issue delineates the 
necessity to build a universal front of national understanding in close 

cooperation with the United Peasant Party and the Democratic Party as well as 
nonparty groups, including members of Christian and lay Catholic associations. 


[he Patriotic Movement for National Rebirth has become a form of citizen's 
activity. This movement undertakes many initiative beneficial to city and 
village dwellers alike. [Its chance lies in the overcoming of the existing 
divisions in Polish society today. In our yoiyodship, PRON celis carry out 
their activities in all cities and villages and in a few enterprises. 


We believe that it is the task of the party echelons and organizations to 
create political conditions for further growth cf PRON in our voivodship and 
to encourage participation in it of people respected in their environments and 
who would like to actively participate in socialist renewal and overcoming of 
the crisis - party members and nonparty people, but particularly representa- 
tives of the young generation. 


Similar tasks for the party organizations follow from the reinstatement of 
trade unions. Over 3-month period of implementing the Sejm bill shows that 
the rebirth of trade unions in our voivodship is a slow process, which 








systematically forges ahead and covers ever increasing number of enterprises. 
Not everywhere, however, this process deyelops correctly. 


The situation of the workers’ self-goyernments looks better. Out of 169 state 
enterprises in our voivodship 152 have secured approvals from the founding 
Organs with regard to resumption of the self-government activities. 


Increasing citizen's awareness creates conditions for broadening the partici- 
pation of the working people in cooperation, joint management, and for 
increasing their participation in a broad front of social activities. The 
People's Councils are such a proven organ of people's rule. 


The party has accepted a difficult duty of creating the climate of continuous 
improvement of social-living conditions for working people. During the 
reports period a number of actions were taken with regard to the improvement 
ot social-living conditions of working people due to party initiatives. Among 
others, a considerable improvement was made in the kindergarten field; 
additional space for more than 3600 children was created. This allowed to 
provide kindergarten education to 60 percent of children between 3 and 6 

years of age. This situation places our voivodship in the first place in the 


country. 
The material base of our educational system is still insufficient, however. 


The execution of party policy with regard to health care is exemplified also 
by investment activities. During the period under discussion we either 
completed or began construction of a number of new facilities, such as the 
regional clinics in Zielona Gora and Kargowa, Health Care Combine in Wolsztyn, 
and Enterprise Clinic at the Meat Processing Enterprises in Zielona Gora. The 
regional clinics in Gubin, Zbaszynek, and Kozuchow as well as the Health 
Center in Zary and the internal medicine ward in Nowa Sol are still under 
construction, the work was started on the expansion of the Voivodship Hospital 


Complex. 


Housing construction is a particularly difficult social problem. The fact that 
the plan was exceeded last year has not decreased the number of candidates on 
the waiting lists. Likewise, the approved plan for state multifamily housing 
construction for this year, in the amount of 2300 apartments, does not meet 
actual needs. The question arises then, What ought to be done to build more? 


“he Voivodship Administration Office has prepared a draft of a housing 
construction development plan for the coming years. This draft will be 
presented for wide consultations, and we hope that they will lead to the 
creation of a constructive program. In the past period the voivodship economy 
functioned in very difficult and complex conditions. The industrial production 
in 1981 dropped by 15 percent in comparison with 1980, and in housing cons- 


truction the drop amounted to 28.4 percent. In many branches of economy the 
results were lower in comparison with performance indicators for the years 
1976-78. The situation on the market became dramatic. Therefore, the party 


focused its activities on halting moves aiming at the destruction of econony, 








and on securing basic living conditions for the society. In September 1982 
we noted for the first time that the industrial production was no longer 
declining, and in October the same happened in construction. 


It can be stated that the voivodship economy has reached the turning point and 
many phenomena acquired a qualitatively different character. The halting of 
the production decline was achieved due to the efforts of all working people. 


ine basic tasks for the immediate future are the following: the utmost 
utilization of all available sources of production growth; improvement in the 
availability of basic goods on the market; strengthening the tendencies 
bringing equilibrium on the market; development of the housing construction; 
and protection of the people, living in the most difficult material conditions, 
from the effects of the crisis. This year will be the starting point for the 
permanent solution of these matters. The maintaining of the growth of economic 
productivity requires flexible action. It is necessary to fully utilize the 
experiences of the past year and of the functioning of the economic reforn, 
including the modifications introduced in the process. 


A still important matter is communicating to the workers’ collectives the 
meaning of the reform. It is important that the relationship between the 
intensive work, quality, raw materials use level, and general performance 
results of an enterprise and availability of goods in stores be commonly 

understood. Thus, a special emphasis must be put on the perfecting of the 


pay system. 


The problem of price determination by the enterprise still requires a solution. 
We are aware of the fact that the prices must play an active role, because 

such are requirements of the referm. Not all prices, however, must grow, but, 
on the contrary, many of them must decline. 


The problem for today is the limited availability of work force. It is also 
true, however, that there too many employees in some enterprises as well as 
poor utilization of work-time. Employment cannot be a factor limiting 

rowth. In those enterprises where the raw materials supplies are 


production g 
necessary to arrange and create the climate for production on free 


good it is 


Saturdays. 


The functioning of the market remains a yery important task in the economic 


fhe cooperation hetween the wholesalers, industry, and small-scale industry. 
Based on local opportunities, small-scale industry and artisans ought to 
develop more efficiently the market production and a network of basic services. 


The conditions existing in a given facility ought to be more boldly utilized 
for the development of food processing capabilities, particularly in such 
areas as baking, deli-sausage products, and fruit-vegetable produce. 











Presently, it is necessary to utilize better and more efficiently the 
existing processing potential in agriculture and food economy. This is the 
basic professional and ciyic duty of all farmers and employees of food 


economy. 


The tasks, which we designated in this field at the joint plenary meeting last 
year of the KW PZPR and WK ZSL, have found confirmation in the resolution 
passed by the joint llth plenary meeting of CC PZPR and SC ZSL, which ended 
just a few days ago. In our voivodship the major problems are: the land; 
utilization of unused farm facilities; equalization of plant and animal pro- 
ductions; and reduction of losses in storage and agricultural-food processing. 


with this situation in mind we have addressed the agricultural ministry 
proposing concrete solutions, aiming at creating additional economic incentives 
to increase farmers’ interest in the land and in raising its productivity. 

The tax system and a vigorous loan policy ought to play a particularly 
important role here. We acknowledge with satisfaction that the last plenary 
meeting of CC PZPR and SC ZSL included our proposals in its resolution. 

The shaping of the plant production structure should reflect more than ever 

the natural and soil conditions in the voivodship in order to secure the 
highest efficiency and economic performance. 


Agricultural self-government is a coexecutor of the agricultural policy in the 
village. The conditions created presently for its all-around development 
allow for unity of farmers and the village in action. 


Due to the existence of natural forests, the forestry and related industries 
constitute an important branch of our voivodship's economy. Despite conside- 


accomplished. However, not all major problems in the forestry have been 
completely solved, particularly with regard to indispensable mechanization of 
the timber production processes, technological transport, and social-living 
conditions. 


The course of political events in the reports period has proven that only our 
party, in close cooperation with allied parties and all progressive social 
forces, is capable of overcoming the economic and political crisis. 


17th Voivodship Party Conference are the basic guidelines and directives in 

our work. The majority of our actions on an everyday basis ought to center 
around these key documents. The execution of these tasks requires calm, honest 
work, socioeconomic stabilization, and a favorable political climate. We ought 
to remember, though, tnut we face a difficult job. In our action let us 

always remember that we will fulfill these tasks regardless of difficulties 

and barriers facing us in the process. 


[he program of the Ninth Extraordinary Party Congress and the resolution of the 
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Party Audit Commission Report 
Zielona Gora GAZETA LUBUSKA in Polish 27 Jan 83 pp 3,4 


/Text/ The Voivodship Audit Commission held six plenary meetings and its 
presidium convened 17 times during the reports period. Its activities focused 
on the execution of the Ninth Party Congress resolution and pre-Congress 


proposals. 


In the fall of 1981 it analyzed the work of 23 Basic Party Organizations /POP/. 
All evaluations were negative. Insufficient activity of most organizations 
was a result of not just unfavorable sociopolitical situation, but also of the 
lack of political experience the young and new activists. In November 1982 
the studies covered 28 local echelons and 182 POPs. They showed considerable 
liveliness of the internal party work, but at the same time the lack of 
activity and delayed reaction to political events requiring immediate response 


by the paztyv members. 


The Voivodship Party Audit Commission /WKR/ emphasizes the positive changes in 
the party's internal life: the local echelons rather quickly took actions 
aiming at the execution of CC PZPR resolutions; the activits through meetings, 
encounters, and intormational materials are familiarized with current tasks; 
and the cooperation between the echelons, POP secretaries, and their executive 
committees is better. However, there are deficiencies as well: incomplete 
realization of their own resolutions and findings; not forwarding internal 
party information to the rank and file; random and half-hearted evaluations of 
individual performances of party members; and half-hearted evaluations of 
attitudes. The WKR noted great deficiencies in work with the youth and 
negligible impact of the school POP on the Structuring of ideological-up- 


bringing activities. 


The execution of proposals and suggestions undergoes systematic evaluation by 
the KW leadership. However, the institutions and and offices involved delay 
toth the execution of correct and realistic Suggestions and their responses 

-o them. The voivodship authorities failed to respond to the one-third of 

all inquiries, while the central authorities responded late to two-thirds of 
all inquiries. This undermines confidence in the party, which was entrusted 
with the duty of resolving social problems. The local echelons encounter more 
difficulties with the execution of and response to submitted proposals; the 
proposais of the basic organizations are more tully executed. The WKR conducted 
an audit of the management of financial and real estate resources by the 
voivyodship authorities. The technical-organizational deficiencies discovered 
are being corrected. They are caused by the frequent lack of regulations, 
which would govern the management of the party property. 


The local audit commissions have audited 1053 POP's and 92 party echelons, 
which is highly insufficient in view of the need. In the auditing process it 
is necessary to utilize more broadly the teams of volunteer activists, and 








some locai echelons must follow the regulations with regard to the participa- 
tion of auditing activists in the meetings of echelons and in the execution 
of the WKR directives. 


When comparing the beginning of the term with the present situation, the WKR 
noted that considerable progress has been made in tidying up membership records 
and membership dues, as well as in coming in proposals, letters, and complaints. 
Most organizations have begun specific activities aiming at the execution of 

the statutory tasks, Ninth Party Congress resolutions, CC and KW resolutions 

as well as of their own proposals. This is of decisive importance for the 
regaining by the party of its social credibility with regard to its programs 
and activities. 


Party Control Committee Report 
Zielona Gora GAZETA LUBUSKA in Polish 27 Jan 83 p 3 


/Text During the Reports-Elections Conference in June 1981 the voivodship 
party organization had 49,147 members and candidate members. During the 
period covered by the report 7,506 people left the party and 195 were accepted 
as candidate members. The party membership has dropped by 15.3 percent. 


he same period 240 people were expelled from the party and 6802 were 
ff the membership roster, including 2860 persons who returned their 
ship cards. Among the people removed from party membership rosters, 
workers constituted the largest group - 451l persons, followed by office 
employees - 1519, and farmers - 421. Some of those who left the party gave 
such reasons for their decision as lack of confidence in the party and 
dissatisfaction with the pace and extent of the renewal process. Others 
noted inability to get their personal problems resolved by the party, 
iifterences in world-view, pressures from peers and family, poor health, or 
inability to reconcile party duties with their activities in "Solidarity." 
(he attitudes of many party members were to a great extent shaped by the 
Opportunism and two-facedness of some enterprise managers and supervisors, 
were particularly visible during the so-called Lubogora strike. 
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of 240 expelled from the party 99 were charged with ideological instability 
and two-facedness, 56 - slander and violation of internal party discipline, 

19 - financial wrongdoings, theft, and bribery, and 8 - using their position 
tor personal gain. The Voivodship Party Control Commission /WKKP/ critically 
the attitudes of some POP's, enterprise organizations, and echelons, 
nharacterized by excessive liberalism and lack of principles in the cases of 


. aX 


obvious violation of the party statute, 


During the martial law period organizations, echelons, and control commissions 
took decisive steps to free the party from people representing foreign ideology. 
This had a great impact on the return of a livelier rhythm of political work, 
discipline within the membership, and consolidation of the rank and file. The 
reports campaign and controls conducted by WKKP show, however, that there are 
still organizations which are not sufficiently active, and are pasSive when it 
comes to dealing with and resolving problems in their environment. 








The adjudicating teams during the period under discussion have held 21 
meetings and considered 120 cases, including 77 appeals with regard to 
expulsions, removals from membership rosters, and disciplinary actions. The 
WKKP Presidium considered 21 cases. In total 347 cases have been submitted 
to WKKP; of these 80 were appeals. There are still 57 cases to be resolved. 


The tollowing are typical charges and accusations: activity harmful to the 

party; using one's position for personal gain; incompetent supervision and 
management of economic and administrative units; disregard for public pro- 

perty; immoral behavior; and lack of sensitivity to human problems. 


The adjudicative teams expelled 8 persons, issued 33 disciplinary action 
provided by the statute, warned 5 persons, and cleared 2 persons of any 
wrongdoing. Additionally, 13 persons were temporarily deprived of the right 
to be elected or appointed to party positions; in several cases recommenda- 
tions were made to remove persons from top positions in the economic- 
administrative apparatus. With regard to appeals, 10 expulsions and 7 
removals from membership rosters were upheld, while 20 persons were rein- 
stated with disciplinary actions provided in the statute. In 5 cases the 
disciplinary actions were upheld. In 3 cases more severe discipline was 
ruled, including 2 expulsions. Also, 4 persons were reinstated, after being 
removed from the membership rosters. Out of 16 appeals asking for the expung- 
ing of disciplinary actions and full reinstatement to party membership, 8 


cases were successful. 


The WKKP decisions were appealed to the Central Party Control Commission /CKKP/ 
by 22 persons. The CKKP adjudicative teams upheld 7 expulsions, changed 5 
expulsions to disciplinary actions, upheld 6 disciplinary actions, ruled a 

less severe discipline in l case, ona cleared 3 persons. 


The Ninth Party Congress received 17 appeals from persons asking for for 
either nigemnar paste full reinstatement, or renee poring action removed. The 
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as a new member, Fully reinstated 2 persons, ye upheld previous decisions for 
ll persons. 


In addition to adjudicative work WKKP scrutinized the .activities of Organiza- 
tions and echelons and carried out topical inve tigations of selected branches 
of socioeconomic life, including local state control and law enforcement units. 
[t analyzed the work of 9 local echelons, 20 enterprise committees, and 23 


POP's. Also, preventive-educational tasks were conducted with people on 
leadership positions in administration and economy. There are control 
commissions in 22 out of 55 echelons. Their activities vary. Together they 
considered 120 cases; the City Party Control Commission /MKKP/ in Zielona 
Gora alone considered 77 cases. Members of the local commissions participated 


in all control activities of the WKKP. 
The experience gained points out to the following needs of the WKKP, local 


commissions, echelons, and party organizations: further improvement of forms 
and methods of adjudication; better cooperation between the local echelons and 
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commissions; offer of greater assistance to the local commisssions by the 
WKKP; more effective participation in combatting manifestations of poor 
management, neglect of duty, and departure from ideological and moral norms; 
and faster and more efficient reaction to signals received from party members 
and the public in the forms of letters and complaints. 


Final Reports on Conference 
Zielona Gora GAZETA LUBUSKA in Polish 28 Jan 83 pp 1,2 


/Text/ Due to technical reasons - publication deadlines - we were not able to 
publish yesterday the full report on the PZPR Voivodship Reports Conference in 


Zielona Gora. 


The conference concluded at 6 pm. A motion was passed to close the discussion 
and more than a dozen of comrades submitted texts of their prepared statements 
to be included in the conference minutes. We lacked the space to summarize 
statements of three other discussants. You will find them below. 


Ryszard Pietkun, conference guest and a member of the presidium of the Rural 
Youth Union Voivedship Board /2W ZMW/, acquainted the participants with some 
problems with the activities of the union, created with the aim that it would 
offer authentic representation to the young generation of the Polish village. 
Noting that the ZMW membership reached 6500 in the voivodship, he stated that 
the Union espouses the ideology of socialism. In its struggle for the 
interests of Polish rural youth, the ZMW has a lot to accomplish in the spheres 
of production growth and sociocultural development in particular. He stated 
that depopulation of Polish villages must not be allowed. The village ought 

to become not only a production environment, but also a life and culture- 
forming environment for the young generation. When discussing the ZMW 
accomplishments in the voivodship and some initiatives of the Union, the guest 
gave assurances of young people's will to cooperate in partnership with other 
youth organizations, which was confirmed by the agreement already signed at 

the voivodship level. Within a short period of its existence ZMW succeeded in 
preparing a comprehensive action plan in the village environment, which 
includes upbringing, socioeconomic, and cultural activities, allowing the young 
to prove themselves. 

Stefan Nieszczot, assembler from a construction combine in Zielona Gora, began 
by stating that the worst period is already behind us. Now it is up to wise 
party leadership and actiyity to make sure that the past would not be repeated 
again. When discussing the situation in housing construction in Zielona Gora 
and Nowa Sol, where most of the crew of his construction combine was assigned, 
the discussant signalled a number of difficult problems, encountered by the 
construction industry, in particular lack of equipment and of some machines 

and the reduction of the crew. The party organization, taking the position 
that efforts, labor, time, and materials must not be wasted on numerous 
occasions, presented specific problems to the management, and the agreements 
reached have been reflected in the decisions taken. From the standpoint of 

the Zielona Gora social interests - considering the great housing needs - it is 





disturbing that there is no construction front. Instead, the plan calls for 
one thing, and the reality of the situation for another thing - stated the 
delegate. Most likely, in 1983 there will be fewer apartments constructed 
than the voivodship plan calls for. The public must be openly told that. 


The speaker criticized the fact that the Construction Worker Charter, which 
promised the construction crews certain rights and privileges, is not 


we 


being implemented. 


A particularly disturbing phenomenon not only for construction workers are 
construction-site inequalities with regard to more and less responsible 
positions, and many absurdities have not been eradicated by the economic reform. 


Adam Bakalarski from Zary focused in his speech on internal party problems, 
among others. He stated that the party has lived through many dangers in his 
region. It last 832 members. This prompted it to take specific steps, which 
contributed to the rebuilding of party authority in that environment. There 

are many problems to be solved, particularly in the fields of municipal economy, 
education, and health care. The Zary party organization meets with approval 

on the part of the public, as the last reports conference showed. 


Conference Resolution 
Zielona Gora GAZETA LUBUSKA in Polish 28 Jan 83 p 1 


/Text/ The Voivodship Reports Conference certifies that the activities of the 
voivodship echelon in the past very complex period conformed to the resolutions 
of the Ninth Extraordinary Party Congress and the 17th Voivodship Reports- 
Election Conference. In the period under review the Voivodship Committee, its 
Executive Committee, Voivodship Party Control Commission, and Audit Commission 
concerned themselves with the aost vital problems of the party and socioeconomic 
policy in the voivodship as required by the statute. This has been reflected 

in the materials presented today at the conference. Such an activity of eligi- 
ble echelons has allowed to achieve progress in the normalization of everyday 
life and in bringing order to the economy. 


Despite the shrinking of party ranks, the party has retained the ability to 
play its leading role, which allowed it to to begin an open dialogue with 
society. <A considerable role in the stabilization of our socioeconomic life 
was played by the comrades in the uniforms of soldiers and officers of the 
People's Polish Army and Citizen's Militia. 


Our internal party work has entered a qualitatively new phase of work due to 
the progressing normalization process. This, however, does not relieve the 
party members from the duty to maintain continuous vigilance, and to eliminate 
opportunism, enemy propaganda and activities threatening the socialist state 
from the political life of our party. The present situation dictates further 
strengthening of the party and state. 











This period will require that the party members and organizations build a 
platform of national understanding, that they apply leninist norms of internal 
party life, and that they win confidence and trust for party members, organiza- 
tions, and echelons among the people. 


To achieve these goals it is necessary to do the following: to strengthen 
party discipline and consciousness and consistently execute party proposals 
and resolutions; to perfect the forms of the ideological-upbringing work by 
developing the skills of creative utilization of marxist-leninist knowledge 
for evaluating and solving of sociopolitical problems; to reestablish direct 
ties and contacts between the echelons and basic party units, as well as to 
continue political work, creating conditions and climate for the renewal of 
socialist trade unions and employers’ self-governments, and to support their 
initiatives in social-welfare and economic matters in accordance with their 
respective statutes; to intensify party activities conducive to the deve lop- 
ment and strengthening of the patriotic movement of national rebirth; and 

to create further conditions for the development of activities, Suggestions, 
and initiatives aiming at resolving social problems - including those of the 
young generation - among the young and their organizations. Despite the 
achievement of visible progress in the normalization of everyday life and 
some improvement of the market situation - which were achieved due to the 
etforts of already well-working crews - not all the tasks specified at the 17th 
Conference, have been fulfilled. To a considerable degree the sociopolitical 
situation and the international conditions were responsible for that. 


lhe tasks in such areas as industry, housing construction, agriculture, and 
municipal economy have not been fully fulfilled and a number of the basic 
social needs have not been met. 


The directions of socioeconomic growth in the Zielona Gora Voivodship which 
were approved at the 1/th Conference have been reflected to a considerable 
degree in the draft of the socioeconomic plan for the years 1983-85. However, 
limited financial resources have forced us to postpone a number of proposed 


investments. 


The Conference proposes to make further efforts in order to obtain additional 
financial support for investments in agriculture, municipal and housing 
economies, health, and education. The Conference approves approves proposals 

of the Voivodship Party-Economic Conference, held in December 1982 and recommends 


their consistent implementation. 


At the same time the Conference obligates councilmen who are party members to 
submit comments and proposals made by the delegates and approved by this 
Conference to the session of the Yoivodship People's Council, which will be 
approving the 3-year socioeconomic development plan for the yOivodship. The 
Conference appeals to the party echelons and organizations, to trade and self- 
government Organizations, to organs of state and economic administration, to 
employees of enterprises and institutions, and to private farmers to develop 
initiatives and activities for the purpose of best executing the economic 
reform and the tasks specified by the joint plenary meeting of the PZP Central 


Committee and United Peasant Party Supreme Committee. 








The Conference appeals to the activists working in our voivodship, to 
socioprofessional organizations, and to journalists to popularize the 
resolutions and the achievements of today’s conference in their work. 


The Voivodship Reports Conference approves the proposals, submitted by the 
Voivodship Party Control Commission and the Voivodship Audit Commission. 


The Conference obligates the Executive Committee of the PZPR Voivodship 
Committee to consider proposals submitted during the meetings of regional 
delegates and at today's conference and to prepare a timetable for their 
implementation. 
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BYDGOSZCZ PROVINCE PARTY ACTIVITIES NOTED 


Party Reports Conference Deliberations 
Bydgoszcz GAZETA POMORSKA in Polish 18 Jan 83 ppl, 2 


[Article by J. Slominska and R. Buczek] 


[Text] Yesterday [17 January 1983] the first PZPR voivod- 
ship reports conference throughout Poland was held in 
Bydgoszcz. The 374 delegates taking part in the conference 
have retained their mandates since the time of the reports- 
elections conference held in June 1981. They represented 
the voivodship party organization, now numbering 84,100 
members and candidate-members. 


The conference assessed the state of the voivodship party 
organization and the degree to which it has implemented 
the Ninth PZPR Congress program and its own conference 
program. It likewise passed the motions of the voivodship 
authorities on the work to be done during the second half 
of the term. The deliberations were chaired by PZPR KW 
[Voivodship Committee] first secretary Henryk Bednarski. 


The conference included the participation of numerous representatives of the 
national authorities, namely: PZPR KC [Central Committee] Politburo member, 
KC secretary--Jozef Czyrek, PZPR Central Review Commission [CKR] chairman-- 
Kazimierz Morawski, member of WRON [Military Council for National Salvation], 
POW [Pomeranian Military District] commander--Division General Jozef Uzycki, 
director of the KC Cadre Department--General Tadeusz Dziekan, deputy director 
of the KC Sociovocational Department--Marek Holdakowski, government pleni- 
potentiary for economic reform affairs--Minister Wladyslaw Baka and minister 
for trade union affairs--Stanislaw Ciosek. Representatives of fraternal 
parties were also present, including the chairman of the WK ZSL [United 
Peasant Party Voivodship Committee] in Bydgoszcz Stanislaw Kurezak and 
chairman of the WK SD [Democratic Party Voivodship Committee] Andrzej 
Tchorzewski; Bydgoszcz voivodship gevernor Bogdan Krolewski, KOK [National 
Defense Committee] plenipotentiary in the Bydgoszcz voivodship Brigadier 
General Zdzislaw Ostrowski and chairman of the PRON [Patriotic Movement for 
National Rebirth] Provisional Voivodship Council Dr Jerzy Wojciak. 


Cc 








Representatives of the military and the militia, youth and social organ- 
izations and the workers’ aktiv from the largest voivodship plants also took 
part. Among the telegrams sent to the conference was one from chairman of 
the Council of State, Prof Henryk Jablonski. 


KW first secretary Henryk Bednarski gave the preliminary discussion report. 
The packet of materials received by delegates included the PZPR KW report for 
the past 18 months of activity and reports of the Voivodship Party weneEee 
Commission [WKKP] and the Voivodship Review Commission [WKR]. 


Our reporters’ rundown of the conference follows. 


PZPR KW First Secretary's Address 


Henryk Bednarski stated that the deliberations of the voivodship reports- 
elections conference took place in June 1981 during a very complex socio- 
political period. The growing political struggle and the development of 
extremist tendences among our political adversaries were evident. The 
anarchy of social life and its ruinous impact on the economic sphere were 
gaining ground. This was attended by pressure being put on the party. These 
activities had a single goal: the party's political disruption and its 


organizational paralysis. 


The turning point for the party was its Ninth Congress. This congress 
formulated a program for overcoming the sociopolitical and economic crisis 
that was based on a hard look at the past, the recognition of the rightness 
of the August 1980 workers" protest and the acceptance of the ideas contained 
in the post-August agreements. After the congress, our adversaries no longer 
hid the fact that they were not concerned about reform (they had no positive 
program) but wished to destroy the socialist system. Propaganda campaigns 
and antisocialist activities gained strength and were conducted unscrupulously. 
They were launched in our voivodship as well. 


H. Bednarski continued, saying that the awareness of the growing dangers 

increased. In the Bydgoszcz voivodship, many party members cut themselves 
oft more and more from strike campaigns, in spite of strong pressure from 
their communities. Given this situation, we received the 13 December 1981 


decision with understanding and hope. 


The danger imminent before 13 December was not averted entirely. We are 
still threatened by the aggressive politics of the imperialist states, who 
assigned Poland the role of the Trojan horse in the community of socialist 
states. When martial law thwarted their plans, the actions of these states 
took the direction of discrediting WRON and our party and disrupting the 
process of the normalization of socioeconomic life. One cannot fail to 
notice internal forces of opposition as well. 


H. Bednarski stressed that all conflicts after 13 December in the Bydgoszcz 


voivodship have been settled through political argumentation and preventive 
measures. If we see today that the call of our political adversaries to 
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omy are beginning to take hold slowly, our party effort underlies this. We 
were in all spheres of the broad front of struggle to disentangle our Polish 


affairs. 


Atter 13 December--said H. Bednarski--we directed our efforts toward strength- 
ening the ties of our echelons with Basic Party Organizations [POP's], in 
order to mobilize the POP’s, cement ties with working people and inspire and 
oversee administrative-economic units. This led to the revitalization of 
most POP's, although their strengthening is a complex process that demands 
constant attention. Close ties with working people may be ensured only 
through strong POP’s. During this term, 12,800 people left our organization. 
Nearly 45 percent of our party organization is made up of workers. Although 
they are the most numerous group, their share in party ranks is not satis- 
factory. At plant and city conferences, the need was pointed out for still 
closer ties with the working class and for uniting it for the party. 


H. Bednarski likewise stressed the importance of party activities with youth, 
the development of a proper cadre policy, the expansion of access to science 
and culture for worker and peasant children and the greater involvement of 
the intelligentsia in the processes of state renewal and economic reform. 


Our adversary will certainly aim--said the speaker--to preserve his influence 
in the critical spheres of the superstructure--in the mass media, in 
institutions of higher learning, in artistic milieus and in education. In 
teaching and upbringing, in news and journalism, in culture and art, our adver- 
sary will try to bring in as many elements of philosophical and political 
thought as possible that are inimical to socialism. We must expect this in 
our political work. Our answer to our adversary's plans is, on the one hand, 
the immutability of the direction of party policy, the line of understanding 
with all forces that stand on the foundation of socialism and, on the other, 
the persevering struggle against the real enemies of socialism. 


The implementation of the line of understanding will be decided by the 
reactivated workers" seli-governments and trade unions, by the development 
and activism of PRON elements and by the activism of all youth and social 
organizations and people's councils. PRON is broadening systematically its 
social base in the Bydgoszcz voivodship. Workers’ self-governments and trade 
unions are being reactivated slowly, but systematically. The task of party 
members is to work patiently to break through the wait-and-see attitude. 


The KW first secretary devoted a great deal of attention to problems of the 
Bydgoszcz voivodship economy and the implementation of the reform. He 
stressed that the voivodship echelon is trying to persuade society as a whole 
to accept the goals of the reform. We must continue to support the implement- 
ation of the reform with political inspiration and control; it is being 
stymied constantly by such phenomena as the habitual and routine practices of 
some of the management cadre, the particularistic interests of plants and 
entire subbranches and instances of the violation of economic laws. It is 
still possible to make better use of production potential in the Bydgoszcz 
voivodship, for example, by expanding co-production with the Soviet Union. 





The work of military operations groups showed that we must continue to encour- 
age the streamlining of the work of administrative and services cffices, we 
must fight against clumsiness, bureaucracy and callousness, especially with 
regard to the elderly generation of farmers. 


As he concluded his speech, H. Bednarski said, "The time we have behind us 
was not wasted. We did much. Things will be hard this year as well, but 

there looms on the horizon the possibility of the greater normalization of 
the domestic situation." 


The Bydgoszcz voivodship governor in his address reported to delegates on the 
economic situation of the Bydgoszcz voivodship. 


The Voivodship Governor's Report 


Since last August--said Bogdan Krolewski--we have observed a systematic 
increase in industrial production in the Bydgoszcz voivodship. In December, 
it was already 14 percent higher than a year ago. These results are still 
unsatisfactory, however, since in the voivodship economy, as in the national 
economy, we still have not reached 1979-levels. Moreover, we have noted in 
our economic life a number of disturbing phenomena: emoluments ire growing 
considerably faster than production; production costs are rising constantly, 
and the pressure toward producer price increases continues, even thougn it 
is not always justified socially and economically. 


The voivodship governor reported that agriculture achieved relatively good 
results in spite of the severe drought in our area. The results in grain, 
slaughter animal and milk procurement were also better than the national 
average. Last year, 180,000 tons of grain was procured, more than 75,000 
tons of slaughter meat was procured and 320 million liters of milk was made 


available. 


Construction, including housing construction, failed to fulfill its tasks. 

In socialized construction, 4,243 units were made available. This represents 
91 percent of the planned tasks. The list of those who are waiting for 
housing is becoming longer. The situation in medical care and medicine 


supply has improved. 


In conclusion, B. Krolewski said that the most important task during the 
current year will be to maintain the favorable trends that occurred in the 
economy during the past few months. Within the framework of local investments, 
approximately 3.7 billion zlotys is being expended for housing construction 
land development, for reclamation and for continuing the construction of 
hospitals in Bydgoszcz and Inowroclaw. The plans are to build 5,500 

housing units, 73 percent of which will be within the framework of socialized 


construction. 
The Course of the Discussion 


The address of the KW first secretary was followed by a discussion, in which 
the follewing took part: Andrzej Grochowski--a welder from 





ZNTK {Railroad Rolling Stock Repair Shops] in Bydgoszcz; Marian Gawronski-- a 
farmer from the gmina of Zlotniki Kujawskie; Tekla Gorajewska--director of 
tue Joint Gmina School in Kcynia; Edward Pantlinowski--secretary of the PZPR 
KZ [Plant Committee] at the Swiecie Cellulose and Paper Plant; General 
Henryx Kondas--deputy commander of the POW; Jerzy Jankowski--first secretary 
of the party KZ at the Inowroclaw Chemicals Plant; Professor Jan Domaniewski 
from the Bydgoszcz branch of the Medical Academy in Gdansk; Andrzej Luczak-- 
a heat treater, first secretary of the POP at the AGROMET-INOFAM Agriculture 
Machinery Factory in Mogiino; Malgorzata Skonieczna--chairwoman of the PZPR 
WKR; Ryszard Kedzior--railwayman from Chojnice; Eugeniusz Kosinski--farmer 
from the gmina of Pruszcz; Andrzej hoffman--physician from Znin, KC member; 
Bogdan Nalezyty--chairman of the WKKP; Stanislaw Borsuk--first secretary of 
the PZPR KU [School Committee] at the Bydgoszcz ATR [Technical-Agricultural 
Academy]; Zbigniew Derwich--chief forester of the Czersk Forest District 
Administration; Edmund Gieleszynski--foreman at the Bydgoszcz ELTRA Electro- 
Technical Products Plant; jan Szopinski--chairman of the ZSMP [Union of 
Socialist Pelish Youth] ZW [Voivodship Board]; Zenon Gadecki--from the 

RSP [Agricultural Producer Cooperative] in Biskupin, gmina Gasawa; Ryszard 
Sikora--from the PONAR-REMO Machine Tool Equipment Service Combine in Koronow; 
Jerzy Boczek--head of the UMG [City-Gmina Office] in Kruszwica; Stefan 
Zielinski--a teacher from Bydgoszcz; Jadwiga Sztenderewicz--first secretary 
of the Postal and Telecommunications COR [expansion unknown] and Wladyslaw 
Grochowski from Tuchola. Many delegates entered their speeches into the 


minutes. 


During the discussion, Politburo member of the PZPR KC, KC secretary--Jozef 


Czyrex also took the floor, as did government plenipotentiary for economic 
reform atfairs--Minister Wladyslaw Baka. 


Nearly every speech given by discussants assessed the situation of party 
rganizations before and after 13 December and the attitudes of party members 

with regard to the events of the period lasting over 1 year. In this context 
the course and conclusions of the reports campaign in particular elements 

were reported. Comrade Edward Pantlinowski said that at the Swiecie Cellulose 

and Paper Plant in recent months, there has been a consolidation of members 

of the plant party organization, and its position among the city community 

has grown; contact with the echelon has also been strengthened. 


Comrade Ryszard Kedzior reported that in the Chojnice railway workers' 
community, many people left the ranks of the party organization, but those who 
remained proved themselves in the political struggle. Gen Henryk Kondas 
pointed out that the difficult period of martial law firmed up military party 
9rganizations. The proof of their strength is the fact at many young people 
joined the party, especially during the last period. The Mogilno AGROMET 
delegate [Andrzej Luczak] stated that the social effects of the party's work 
ire the only way that the myth of the ineffectiveness and unreliability of 

the party's work will be dispelled. It is expected that party echelons will 


transform the PZPR into a fighting party and that they will arouse respect 


‘ 
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for work and working peop 





As WKR chairwoman, Comrade Malgorzata Skonieczna said in her speech, generally 
the party in the Bydgoszcz voivodship is in the stage of internal rebirth. 

The reports campaign showed that party members are both aware of the Ninth 
Congress program and are implementing that program. That does not mean that 
no negative phenomena are apparent. There is a decline in party discipline, 
expressed in the late payment of dues and in the fact that some POP's held 
reports meetings after gmina and city conferences, as well as in poor attend- 
ance at conferences. Negative phenomena likewise include the avoidance by 
plant, city and gminas conferences of an assessment of the political situation 
in their own milieu, bunkum, manias for holding meetings and passing resolu- 
tions, the inconsistent implementation of tasks approved by POP's and the 
avoidance of innovative forms of work. The lack of activism of issues 
commissions operating within echelons is disturbing. 


The WKKP has undertaken to battle these phenomena, especially the disparity 
between word and deed and unethical attitudes. It considers the reactivation 
of all POP's it most important task. Moreover, said Comrade Andrzej Grochow- 
ski, we in the party must learn to assess jointly and reckon honestly with 
the tasks that we have been assigned. All party activists--secretaries, 
echelon members and conference delegates alike--must be required to perform 
specific tasks and not merely to hold positions. Comrade Stanislaw Borsuk 
stressed that the party needs to have a direction that takes into account 

the individual activism of every party member. There are still many comrades | 
that do not wish to display their convictions in concrete action. More 
attention must also to given to reckoning with the motions that are passed at 
meetings. This will make our work more systematic and effective. 


Comrade Zenon Gadecki said that today it is necessary that the party be an 
inspirational force. This is far from the case in rural areas, where people 
are concerned with their own affairs and there is a shortage of organizers 

of social activity. The intelligentsia should play a major role here; this 
must be demanded of them. Stefan Zielinski stressed that it is high time 
that we approach society more boldly. Party activists ought to meet more and 
more often with workforces, and not only with the aktiv. In heart-to-heart 
talks, many things will get cleared up and society's support of the party's 
arguments can be gained. He added that there are still many "kibitzers" in 
the party who drag it down. 


During the discussion, much attention was given to problems of economic 
reform, employee self-governments, trade unions and PRON. It was stressed 
that economic reform bore its first fruits last year, and that party organ- 
izations are taking part in its implementation by inspiring concrete 
solutions and by warning against the excessive use of some of its mechanisms. 


Many delegates also criticized the phenomena accompaying the reform. Edmund 
Gieleszynski said that the party is also losing credibility among people 
because the implementation of economic reform does not always proceed 
according to plan, for example, the role of unions is distorted, the 
elimination of subbranch ministries has been stymied, the central authorities 
make too frequent use of management by directive, a clearcut incentives system 
is still lacking and too many unprofitable enterprises are still subsidized. 





In the speaker's opinion, the party is also being harmed by the mass media's 
continued cultivation of the propaganda of success. Comrade Ryszard Sikora 

pointed out the need to make broader use of engineering-technical milieus 

in implementing reform. There must be concern over the proper placement of 

such cadres and over the fuller utilization of their qualifications. 


Alluding to the Ninth PZPR Congress resolution, Comrade Tekla Gorajewska 
assessed the implementation of its program slogan of equalizing the oppor- 
tunities for children and young people from the rural and small-town community. 
Comrade Stefan Zielinski asked that an assessment be made of the implement- 
ation of the Ninth Congress program on questions of education, since in his 
opinion this program has not been implemented fully. This assessment ought 

to be made by those conference delegates who were involved with educational 
issucs at the congress. Comrade Jan Domaniewski proposed that the Medical 
Academy in Bydgoszcz be made independent, stressing that that is the only 

way that the shortage of medical cadres may be moderated and the health care 


of the people of our region may be improved. 


Stanislaw Borsuk said that we may expect the opposition to attempt to gain a 
base for its activities in academic institutions. Hence there is an urgent 
need to integrate school employees; the void must be filled in the work of 
student organizations. He also pointed out that the law on higher education 
does not set up the proper conditions for the development of small and 
medium-size academic institutions; it does not allow for the flexible creation 
of directions of study and does not offer a number of choices. The way that 
social/daily living needs of academic employees are met is also disturbing. 
These matters determine the atmosphere within the academic community. The 
creation of an effective system of school cooperation with industry is also 


becoming urgent. 


Prof Wladyslaw Baka, government plenipotentiary for economic reform affairs, 
said in his address that this was to have been a year of continued ti 
decline in production, estimated in some circles at a drop o t 
percent, while in reality we had a decline of 2 percent. We also achieved a 
surplus in export to capitalist countries. With the aid of the Soviet Union 
we managed to deal with the menacing sanctions imposed upon us by the West. 
[ too am opposed to the propaganda of success, but I am alsc opposed to the 
propaganda of disaster. What I am in favor of, and what we should have, is 
the propaganda of truth. 
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Alluding to the statements made during the conference, he said: "It is 
understandable that many reform solutions are being criticized, since we 

are still in the stage of seeking detailed solutions. However, I do not 
agree with the comrade from ELTRA [Edmund Gieleszynski] who said that we 
have departed from the planned directions of the reform. If an association 
[zrzeszenie] replaces a union [zjednoczenie] somewhere, that is the fault of 
e it has the necessary tools to lend associations the 


the enterprise, sinc 
lf-government has the right to announce its withdrawal 


desired form. The sei 

from the association, if the enterprise's share in it does not lie in the 
interests of the workforce. The change at central headquarters was not Co be 
based on the creation of a single ministry, but on the reduction of the 
ipparatus of the central administration and the removal of its possibility 





for interfering in the rights of enterprises. And we are doing this consis- 
tently. If an enterprise does not have a clearcut wage system, that is the 
fault of the enterprise. We never said that we were eliminating subsidies 

entirely. Were we to do this, society could not withstand the sudden price 


increases." 


Minister W. Baka emphasized that if enterprises restrict themselves only to 
price and cost increases, they will become very disenchanted with such a 
policy this vear. The profitability criterion is becoming a prime issue; we 
are waiting for a law on enterprise bankruptcy. Many directors are not 
concerned today with a developmental fund, but care only about wage increases 
and spending money. Such directors will be considered already this year to be 
incompetent for running enterprises and will be removed. 


The Passing of the Resolution 


At the conclusion of deliberations, the conference passed a resolution 
outlining the tasks of the voivodship party organization for the rest of the 
term. This resolution obliges the KW to eliminate systematically the 
weaknesses and shortcomings pointed out in the report and the discussion and 
to strengthen continually the unity and authority of all party elements. 

The resolution orders systematic work on the expansion of party ranks, an 
increase in ideological requirements and the development of independence and 
initiative-taking among all local echelons and party organizations. Party 
members are bound to take an active part in creating elements of the reborn 
union movement and to be concerned that the workers’ slef-governments and 


cooperatives perform a real function. 


At the conclusion of the conference, Henryk Bednarski expressed the conviction 
that the conference has fulfilled its task. He said that his comrades 

stated accurately that the effectiveness of the party's influence is determined 
by the cohesiveness of its ranks, conscious discipline in action and the 
clearcut assignment of tasks to every party member. We have the duty of 
maintaining close ties with working people--workers and peasants. We must be 
sensitive to their issues. We all feel that the development of our country 

is being hampered by a lack of initiative in some milieus. 


Our comrades raised economic issues many times, but we continue to deal with 
a crisis from which we cannot emerge overnight. We will continue to take 
action to improve supplies of food items and the operation of trade, 
transportation and health service centers. in plants, we must be concerned 
over restoring incentives for efficient work and for increasing production; 
we must counteract price and costs increases. The duty of party members 
withstand wait-and-see attitudes and reservedness in every sector 


cot 


t day is to 
us do everything possible to make our resolution a reality. 


of life. Let 








Improvement 


Executive Board on Activities’ 
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[Article by: (Z.J.)] 

[Text] Yesterday [27 January 1983] the KW Executive Board 
in Bydgoszcz held a field-trip meeting in Kamien Krajenski 
to become familiar with the results of activities emanating 
from the resolutions of the Seventh KC Plenum held in 
February 1982 in party organizations of the PZPR KMG 
(City-Gmina Committee] in Kamien Krajenski and the PZPR 

KG [Gmina Committee} in Dabrowa Chelminska. Members of 

the PZPR central authorities from the Bydgoszcz voivod- 
ship took party in deliberations: Jozet Obarowski, 
Zbigniew Szadkowski and Zdzislaw Wasniowski. Secretaries 
and members of the Executive Board of party echelons in 
Kamien Krajenski and Dabrowa Chelminska were also present. 


deliberations, members of the PZPR KW Executive Board in Bydgoszcz 
art yesterday in ten party meetings or meetings with the aktiv of POP's 
i within the KMG area in Kamien Krajenski. Similar meetings were also 
within the gmina of Dabrowa Chelminska. Upon the recommend- 
scretary of the PZPR KW Comrade Henryk Bednarski, the KW 


this 
: 


rst 
Executive Boar 


= 
d proposed that the demands made at these meetings be examined 
scrupulously at the level of the interested gminas and cities. Some matters 
(for example, the issue of a waterworks in Orzelek and problems of housing 
onstruction in Kamien) will be examined at the voivodship level, in consult- 


ation with central authorities. Nonparty residents oi Kamien and its environs 
were also able to make suggestions that were taken by phone by the PZPR KW 
secretary, Leonard Maciejewski and representatives of the Voivodship Office 

r were received directly at the City and Gmina Office headquarters. The 

PZPR KW secretariat will be in charge of the demands that were expressed. 


> 


Janusz Zemke discussed the results of the meetings and 

i in POP's within the gmina of Dabrowa Chelminska. The 
there is put to good use in deepening contacts of gmina 

with POP's. However, there are some weaker POP's among the 


1uthorities 

17 gmina POP’ (Many problems emanate from the gmina's lack of a house of 
ilture and a joint gmina school). Many issues can be resolved better by 
sing local force 
7PR KMG first secretary in Kamien Krajenski Andrzej Szalowicz discussed the 

work of the party in conjunction with the resolutions of the Seventh PZPR KC 

Plenum in the 19 POP's and Plant Committees that operate within the gmina and 
it [The results of this work are not bad. However, there are aiso many 
ressing problems residents to be solved. PZPR KW secretary Zenon Zmudzin- 
ki emphasized the party's good pcsition in the gmina and the city and the 

good management and resourcefulness of local authorities. 





If the POP's are to be strengthened, they must be expanded and greater demands 
must be placed on party members, who also must be broadly informed about 
everything that is happening in the party and in the country. We must be 
concerned over the activism and initiative-taking of PZPR members who work in 
social and self-governing organizations, to create a climate for increasing 
farm production. These tasks also apply to the gmina of Dabrowa Chelminska. 
Recommendations made at meetings within party elements were also discussed by 
WKR chairwoman M. Skonieczna and WKKP chairman Bogdan Nalezyty. 


Summarizing the discussion, KW first secrecary H. Bednarski emphasized that 
we must return to the PZPR KC Seventh Plenum resolution, since it outlines the 
tasks supplementing Ninth Congress decisions on issues of party work adapted 
to the complex situation in 1982. Much has been resolved in the implement- 
ation of this resolution and PZPR guidelines, both in the PZPR KMG in Kamien 
Krajenski and in the KG in Dabrowa Chelminska, as well as in the entire 
voivodship. The decline in the number of party members has been stopped, and 
during the last period 400 candidates were accepted in the voivodship. We 
must continue to oe open on social and human issues, building the party's 
authority both by our own initiatives and by being enterprising in resoiving 
local issues. 


>. = S 


The KW Executive Board confirmed Bydgoszcz voivodship governor Wladyslaw 

Siwak for the position of director of the newly-created Treasury Chamber. 

The heads of regional offices of the treasury in Bydgoszcz, Chojnice, Inowroc- 
law, Mogilno, Znin, Swiecie, Nakla and Tuchola were also approved. 


Plant Visit of Secretary Henryk Bednarski 
Bydgoszcz GAZETA POMORSKA in Polish 15 Feb 83 ppl, 2 


[Article by: (sz)] 


[Text] Yesterday [14 February 1983], PZPR KW first secretary in Bydgoszcz 
Comrade Henryk Bednarski made an unannounced visit to the workforce at the 
BELMA Electromechanical Plant. During direct conversations with the workers 
of the electrical apparatus department and the sound signals and current- 
division in Biale Bloty, as well as in his meeting with 
the KZ and with OOP secretaries, the political and 
production problems of the plant and burdens of everyday life were of prime 
PZPR KC member, BELMA employee Comrade Zbigniew Szatkowski also 
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the critical problems of the plant were raised, for example, economic 
reform and the cadre policy. 
and hygiene] conditions 
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results, the degree of implementation of economic 
Much attention was also given to bhp [industrial safety 


and social issues. 





Unmistakably, the achievements of the KZ and the management include finding a 
way to moderate housing difficulties. The enterprise has decided to designate 
some administrative facilities for housing. Thus, 8 apartments on Graniczna 
Street will be ready for occupancy this quarter, and 12 apartments will also 
be made availabie on Grunwald Street. Moreover, eight additional apartments 
will become available through the conversion of an attic in a plant building. 
Apart from this, the enterprise is trying to implement two cooperative 
buildings and to develop single-family construction. 


Enterprise director Alojzy Suchanek emphasized that concern for meeting 
people's needs lies constantly at the center of our interest, especially since 
finding the hands for labor is one of the basic conditions for increasing 
production. The BELMA workforce fulfilled its planned tasks well last year 
(by 106 percent) and achieved a relative improvement in economic results 
(productivity increased by 6 percent), but production still has not reached 


1979 levels. 


In direct conversations with the KW first secretary, it was pointed out that 
there are a number of matters, both large and small, that are corrupting the 
atmosphere and are harming party work. These include what people consider to 
be the liberal attitude in judgements against high-level figures, the dis- 
honest attainment of wealth by agents, merchants and brokers, continucd 

price increases, unwarranted wage increases in many enterprises, transport- 
ation problems, supply problems and the like. 


Problems in party work were also described. These include weak contact with 
the city organization, the inactivism of the plant ZSMP and the standstill 
in the development of party ranks. 


Comrade Henryk Bednarski in general gave a positive assessment of the work of 
the BELMA party organization. He assured that the reports and opinions given 
at the meeting would be helpful in the work of the voivodship echelon. He 
proposed that the plant organize meetings more often with specialists, who 
would explain issues that are troublesome for people, for example, the 
‘ustification for price or wage increases. Nor does anything stand in the way 
of inviting for a meeting the judge and prosecutor who are conducting the 
"Drzewianow case” and of confronting them directly with the questions that 
come to mind. In the party, no subject should be too delicate and no problem 
should be hushed up. This is ome of the paths by which we can regain our 


authority and credibility. 
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PIOTRKOW TRYBUNALSKI PROVINCE PARTY ACTIVITIES NOTED 


Party Work Directives With Youth 


Lodz GLOS ROBOTNICZY in Polish 15-16 Jan 83 p l 


[Text] Yesterday's plenary session of the KW [Voivod- 
ship Committee] of the PZPR in Piotrkow Trybunalski 

was devoted to the major directions of party work with 
youth in light of the resolution of the Ninth Plenum 

of the Central Committee of the PZPR. The plenary 
session was conducted by first secretary of the KW of 
the PZPR in Piotrkow Trybunalski, Stanislaw Kolasa, and 
taking part in it were: director of the Group for Youth 
Affairs of the Central Committee of the PZPR, Leszek 
Miller, editor-in-chief of TRYBUNA LUDU, Wieslaw Bek, 
representatives of the central authorities of ZSMP 
fUnion of Socialist Polish Youth] and ZMW [Union of 
Rural Youth], the chairman of the Voivodship 

Committee of the SD, Stanislaw Kersz, the Piotrkow 
Voivodship head, Wlodzimierz Stefanski, and represen- 
tatives of voivodship youth organizations. 


Secretary of the KW, Mieczyslaw Szulc, delivered a report in the name of the 
Executive Board of the KW. It presented the problems of party work in the 
youth community. In the 1970's, over 20,000 new work positions, mainly for 
young people, were created in Piotrkow Voivodship. They arose in the 
Belchatow Fuel-Energy Basin, the WKS [Military Sports and Athletics Club] 
Mostostal, the Machine Factory in Radomski, and in other plants in the 


voivodship. 


The most difficult problem to solve, however, is the matter of housing, as 
well as the creation of equal chances for social and occupational advance- 
ment. In connection with this, party and administrative organizations should 
establish clear, objective criteria for evaluating workers and present these 
criteria to youth. The initiation of economic reform opens large areas for 
action for the young generation. However, the difficult problems of everyday 
life of the young families‘ cannot be forgotten here. In the report, much 
attention was also given to educating the young generation in a feeling of 
responsibility for the fate of the country. 








Preparation for Reports Conference 
Lodz GLOS ROBOTNICZY in Polish 25 Jan 83 p 4 


[Article by KOB] 


[Text] The date of the Voivodship Reports-Programs 
Conference of the PZPR in Piotrkow Trybunalski is 27 
January of this year. One can boldly risk the statement 
that the conference actually already began work in the 
second ten days of January. The preparation by the 
voivodship party echelon of the basic reports-programs 
documents which will be presented at the conference was 
the reason for this. For the first time, the delegates 
to the Voivodship Reports-Programs Conference took an 
active part in the editing of these materials. This 
consultation created a favorable basis for discussion of 
the achievements to date of the voivodship party 
Organization and of its tasks for the remainder of its 


tern. 


The first version of the conference documents, and thus the report of the 
Voivodship Committee which includes the period of July 1981-September 1982, 
and the reports concerning this same period by the Voivodship Commission for 
Party Control and the Voivodship Revision Commission, was worked out by 
problem-solving groups of the KW of the PZPR with the joint participation of 
social activists of the Kw of the party. The Executive Board of the KW of 
the PZPR evaluated the effects of this work, making corrections of an editing 
nature on the mentioned materials and deciding to present them for evalua- 
tion by all the delegates. The usefulness of this initiative was shown by 
the course of the meetings of the regional members of the administration of 
the KW of the PZPR with the delegates which lasted from 10-12 January. We 
spoke with secretary of the KW of the PZPR, Mieczvyslaw Szulc, about the 
results of the consultations held successively in Opocznia, Tomaszow 
Mazowiecki, Belchatow, Radomsk, and Piotrkow Trybunalski. 


Mr. Szulc pointed first of all to the large attendance of delegates for whom 
meetings with the real administration of the voivodship echelon were an 
casion not only to discuss the materials for the conference but also for a 
oroager exchange of views and of the changes in the party during the past 16 
months, and also on today's threats to its activity and ways of overcoming 
them. An integral part of the meetings organized by the regional centers 
for party work was the information on the current sociopolitical situation 
of the voivodship presented by the secretary of the KW of the PZPR coopera- 


ting with the given region. 


Which problems were raised most often by the delegates? 
expressed concern for the party and specifically f t 
. 


e ap 
ng of its basic units. Seeking answers to the question ot 
t tne powers of the party and its authority, tl 1 








the significance of the personal example of its members and an uncompromising 
Stance against exhibiting negative actions. The need for a new concept of 
party education, which would correspond to the interests of all members, was 
discussed and awakened in them a definite "hunger for knowledge." The 
importance of comprehensive interparty information quickly reaching the basic 


units was also accented. 


Many persons spoke concerning the economic problem and, among other problems, 
the role and place of party organizations in the functioning of plants, in 
initiating economic reform, and in creating trade unions and workers' self- 
governing bodies. A part of the submitted proposals has found its way to 

the conference materials in the form of amendments. They concern, for 
example, the necessity of defining individual tasks for members of the party 
and the consistent evaluation of their implementation, the need to conduct 
Steady work with average technical supervision and also consideration of the 
evaluation of ideological-moral attitude in selecting an administrative 


cadre. 


This is not the end of the work on the basic documents of the conference. 
They were presented to the members of the KW of the PZPR. During the 


y 
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meetings, the KW plenum confirmed the content of the presented materials. 
ft is worth noting that besides the documents mentioned above, the delegates 


were given an opportunity to acquaint themselves with such works as a 
specific evaluation of the realization of proposals and demands presented 
in the course of the reports-programs campaign in 1981, an evaluation of 
the realization of the declaration of the voivodship reports-election con- 
ference and also the bases of the plan for the socioeconomic development of 


the voivodship to 1985. 


ently in progress is the collective editing, by appointed groups of the 
reports-programs report, which will be delivered at the conference in the 
name of the Executive Board of the KW of the PZPR. The contents of the 
report will be discussed with the problem-area commissions of the KW in the 


last week before the conference. 


m the above that the preparations for the Voivodship Party 

ference in Piotrkow Trybunalski are going well and on schedule. This is 

lso of the preparations of an organizational-technical nature and of 

4 propaganda nature, creating appropriate conditions for the meeting of 329 
delegates as well as invited guests. 


‘irst Secretary Stanislaw Kolasa's Interview 
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Interview with first secretary of the PZPR KW in Piotrkow Trybunalski 
r . - D aa | . ity ~ uF ; nea = : = ] : : os wv. 
tanislaw Kolasa lenryk Pawlak: Looking Objectively and Critically 
’ 7 J J J , 
date and place not given} 
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Text] [Question] In the next days ° d c rt] will be held 
Text sestion in the next days, comrade secretary, there wil e held 


the Fifth Voivodship Reports-Programs Conference, which will evaluate the 





work and activity of the Piotrkow party organization for the period of July 
1981 January 1983. What in this activity was most important? 


[Answer] The document prepared for the conference, the report of the 
Voivodship Committee, speaks about the most important, and it is an 
extensive test which I would have to summarize here in a few sentences but 
that is impossible. Maybe it will be better then to share a few reflections 


of a more general nature. 


The activity of the party in the last months developed under the specific 
conditions of the political and social situation of our country. A diagnosis 
of the causes of this situation and an analysis of the conditions resulting 
from it were taken up by the Ninth Extraordinary Congress of our party. 

Much has already been said and written about the extraordinary nature of this 
highest party forum formed in a way which returns leninist norms of inter- 
party democracy. I would only like to reiterate that the programs worked 

out at the congress grounded in basic principles of marxism, in agreement 
witn the best traditions and experiences of the Polish workers’ movement, 

the rebirth of the party, the rebuilding of trust in the party in society, 
the raising of its authority and the strengthening of its leading role in the 
process of socialist renewal, and leading the country out of the economic 


crisis. 


Translating these assignments into a "language of practice", incorporation 
of them into life in the everyday activity of the party, considering its 
whole structure from the basic party organization through the Voivodship 
Committee or Central Committee, is not an easy matter. In the first months 
after the Congress, we concentrated the whole effort of the voivodship party 
organization on the popularization of its resolution among all the members 
of the party, tied to the simultaneous work on the strengthening of party 
units in the voivodship, and the improvement of the methods and forms of 


political work. 
[Question] In what form did this appear? 


[Answer] We broke decisively with the method of directive steering of party 
organizations. The members of the Executive Board and the secretariat of 
the KW held, in this time, hundreds of meetings with workers, youth, and 
representatives of various communities. In direct conversation, in open 
discussion, in clashing views, we shaped the attitudes and views of party 
members. Also, the full-time party staff took part in just such activity. 
This was necessary in light of the intense activities of the opposition, 


often in a climate of political provocation. This political opposition, not 


only that of the extremist "Solidarity", used catchy slogans because they 
hit at the economic difficulties, at problems of everyday life, falsifying, 
of course, the significance of these social phenomena in such a way as to 
impair the role and place of the party in the sociopolitical life of the 

t f 


irst of all diverting society's attention 


country. The point here was 


from the resolutions of the Ninth Congress, from the program of economic 
renovation and reconstruction of the country, the one which guarantees 
emergence. from the crisis, formulates positive solutions, and does not stop 
at the threshold of criticism of the past. 








So, our activities in this area were aimed at maintaining organizational and 
ideological unity in the voivodship part organization. Although a number 

of basic party organizations were dissolved and many members left the party, 
we maintained the basic strength of our organization, its unity, and its 
ideological face. And that must be acknowledged as the most important 
matter. 


(Questicn] How do you rate the activity cf the voivodship party echelon in 
the period of martial law? 


[Answer] This was a qualitatively new stage. And not because the rigors of 
martial law stabilized the political situation but because we already had 
behind us the difficult and complicated process of self-determination of 
party members and party activists during the open fight with a political 
opponent. The experiences of the previous period allowed now an intensifica- 
tion of work on organizational and ideological strengthening of the units 

of our voivodship organization. A process of slow improvement of the work of 
basic party organizations was begun. Of course, we still have far to go to 

a desired state, to the activity which may have a decisive influence on the 
trend of social and economic life in each workplace and community. It is 
important, though, that improvement of the condition of the increasingly 
large number of basic party organizations be visible. 


The political work of the echelon with the delegates of the WRN [People's 
Provincial Committee] and that of the basic level councils with the delegates 
to party conferences up through the voivodship level, with party members in 
the administrative offices and institutions, as well as in units responsible 
for investigation of complaints and grievances, had significance for the 
improvement of the social climate in the voivodship. Also conducive to this 
was the carrying out of tighter supervision over the realization of pro- 
posals and demands put forth by party members and society. 


[I must further add here that we considered casting particular attention on 
the style of work of the administrative cadre in the voivodship as one of the 
more important factors in the improvement of the social climate in the voivod- 
ship. From the everyday experiences of citizens it is known. especially in 
the countryside and in the small town, that favoritism and a cavalier manner 
are a plague which must be fought with utmost severity. Now we are looking 
carefully at every candidate for local authority. We are trying to gather 
opinions about him directly from people from his community. Nothing happens 
here by accident or on the basis of so-called deals. If here and there, 
despite these efforts of our party echelon, certain irregularities still 
occur in this respect, then we will fight it will all severity. But a party 
activist also must realize that there may appear attempts to impair the 
powers of the authorities, undertaken supposedly from social motives, but in 
fact from the desire for political provocation. 


(Question}] The reports campaign which preceded the voivodship conference 
surely allowed for the balancing of all of the activities of the party which 
we were just talking about... 





[Answer] That is how it really was. We stated, above all, that it happened 
in an atmosphere of a renewed feeling of unity of the voivodship party 
organization, of the restoration of its credibility, of the involvement of 
party members and candidates in matters important for the community. The 
course of the campaign indicated a gradual stabilization of moods among 
party members and an improvement of their political status. We are aw*re 
that at the same time, there still is a multifaceted internal image of the 
party in the voivodship, that weaknesses occur in some of its units, that 
not everywhere is the state of political knowledge satisfactory, that there 
are still many tasks before us. 


(Question] Excuse me for interrupting you, but I was reminded that at one 
of the Executive Board meetings you said that the documents prepared fo: the 
conference may have historical importance for the organization. Is that 
because they reflect this complicated picture of the situation? 


[Answer] In a certain sense, for this reason too, but after all the gist of 
the matter is in something else - first of all, in the fact that we all 
learned another style of party activity, that we began by getting to know 
our own weaknesses. We were able to discover their causes and are learning 
to draw conclusions from the practice of party activity which demands tying 
in the party program with the vital issues of the inhabitants of the 
voivodship, with the problems of the working class, to draw knowledge from 
the experiences of the crews of work enterprises. If, in the future, it 
appears that we have learned to look at everything objectively and critically, 
that we are not giving our successes greater importance than they really 
have but we are able to put defeats behind us, then we will be able to speak 
of the historic importance for our voivodship party organization of the 
contribution of the reports campaign. Please note that I am speaking of all 
this in the conditional mood, that this also has its meaning... 


Question] What importance does the voivodship echelon attach to the role 
of party members in realizing the 3-year economic plan? 


[Answer] The bases of the economic plan for 1983-1985 constitute, as is 
known, a continuation of the program of overcoming the crisis, and aim at 
restoring growth tendencies and giving them a lasting character. Especially 
important is the current year, since the course of economic processes and 
the effects attained in this time will have significant meaning in the next 
two years. The basic party organizations must make their members conscious 
of this basic truth and disseminate it among all work crews. Also necessary 
is party supervision and control over the utilization of productive capac- 
ities, constant care to properly introduce the principles of economic reform 
is necessary, and counteraction of waste and above all of attitudes of 
passivity and indifference working against the interests of the working 
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lass, is indispensable. 


The range of party activities in the economic sphere is much broader. It con- 
cerns both strategic goals for the country and the voivodship as well as 
those particular to every plant. They must be interrelated, and attention 


must be given to this. 








[Question] These are tasks, if it may be so said, expressed in generalized 


formulas. They demand, however, publication in clear hard facts for every 
party member and crew member. 


[Answer] Yes. The matter concerns the methods of party w- and the 
utilization of this knowledge of activity which we spoke ai: -viously. 
It is known that methods of party work must include not onl, i... act of the 
autonomy of enterprises but above all the autonomy of their crews. In the 
sphere of the autonomy of crews, the party and its organizations have large 
fields of activity. Here, there are adjacent points of different aspira- 
tions and ambitions, individual passions and initiatives. Here is born 
either an atmosphere of creative joint activity or one of despair, discourage- 
ment and passivity. Here, as if in a melting pot, the activity of the POP, 
of trade unions, youth organizations, and plant administration, merges in 
the whole of the life of the enterprise. 


Last December, at the plenary session of the Voivodship Committee, we 
investigated a set of problems related to the socioeconomic development of 
the voivodship. We worked out a specific timetable of tasks for the whole 
voivodship party organization which should serve for the intensification 
and standardization of the activity of party members, the kind of activity 
which translates the strategic aims of the party laid out by the Ninth 
Congress of the party into concrete, comprehensible decisions and resolu- 
tions, convincing to everyone, in every place of work. 


I am convinced that the contribution of the reports campaign and of the 
Voivodship Reports-Programs Conference will help us in the realization of 


these aims. 


[Question] Thank you for the discussion. 
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Party's Reports-Programs Conference 
lodz GLOS ROBOTNICZY in Polish 28 Jan 83 pp l, 2 


[Text] Yesterday, the Voivodship Reports-Programs Conference was h2ld in 
Piotrkow Trybunalski and Skierniewice. Taking part, besides delegates, were 
members of the highest party authorities, reriesentatives of the governmen~, 
fraternal political parties, delegates to the Sejm of the PZPR, meritorious 
activists of the workers’ movement, and rep-esentatives of the local 
administrative authorities. 


Taking part in the conference in Piotrkow Trybunalski were, among others, 
lj member, secretary of the CC of the PZPR, Miroslaw Milewski, 

the Department of the Cadre of the CC of the PZPR, Brigadier 

law Piotrowski, viceminister of culture and art, Eugeniusz 

the VC of the ZSL, Tadeusz Dziekonski, the chairman 


director of 
General Czes 
Mielcarek, chairman of 
of the VC of the Democratic Party, Zenon Reczynski, chairman of the WRN 

ial Council , Tadeusz Nowakowski, Piotrkow Voivodship head, 
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the plenipotentiary of KOK [Culture and Education 
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Provisional Voivodship Council of PRON [Patriotic Movement for National 

Rebirth], Jerzy Pokutycki. The meeting of Lainie delegates was chaired by first 
rT 
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secretary of the KW of the PZPR in Piotrko bunalski, Stanislaw Kolasa. 


Taking part in the conference in Skierni ewice, among others, were substitute 
etary of the CC of the PZPR, Wlodzimierz 
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member of tue CC Politburo, 
Mokrzyszczak, chairman of the Central Commission for Party Control, Jerzy 
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Urbanski, vicemershall of the Sejm of the PPR Professor Zbigniew Gertych 
director of the Socio-Trade Departmen it of the CC of the PZPR, Stanislaw 
Gadrielski, the chairman of the YC of the ZSL, Adam Marzec, the Chairman of 
t VC of the SD, Jan Jarota, the chairman of the URN, Ludomir 

ozdzikiewicz, head of Skierniewice Voivodship, Kazimierz Borczyk, chairman 
of the Provistiounl Voivodship Council of PRON, Franciszek Opolsk 
onference, in which 216 delegates took part, was headed by first secretary 
of the KW of the PZPR in Skierniewice, Janusz Kubasiewicz, Krystyna Zuchowicz, 
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and Jerzy Slominski. 


The resorts at both conferences, in Piotrkow delivered by first secretary 
of the KW of the PZPR, Stanislaw Kolasa, and in Skierniewice by first 
Secretary of the KW of the PZPR, Janusz Kubasiewics, contained the most 
important problems both within the party and concerning general matters of 
the socioeconomic and political life of these voivodships. Much attention 
t 13 I 1 as 


m to the situation of the party before 13 December 


yas he 1 
well as to the period of martial law. Stressed were the need to further 
strengthen the unity of party groups, the deepening of the ties linking the 
party with society, and especially with crews of work enterprises. The 
necessity of improving methods of political work was indicated. 
Much space was devoted to the living and working conditions of the inhab- 
itants of Piotrkow and Skierniewice Voivodships, to the agricultural situa- 
using construction, and to the most important issues 


tion, the state of ho 
nected with the introduction of economic reform. 
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Klilmaszewski: There Are No Matters Less Important"/ 


e tirst days of January are behind us. We are on 
1 Ol a new year, and this time we are placing 


1 it. These hopes are especially well-founded 


though life is still hard for us, we are never- 
serving and feeling the symptoms of a gradual 
t, in the economy and trade, at work and in our 
is certain that we have the worst behind us. 
A clearer and easier road; we will follow 
-adily the closer we come to our goals. 
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"The past year has made the city party org anization more ideologically and 
organizationally cohesive," Kowalczyk stated. 'This does not mean, however, 
that we have been able to activate all party members or all party organiza- 
tions, or that we have made sati -tory progress in the area of the state 
ot ideological and political awareness. Unfortunately, there are still in- 
active organizations which are not taking up the problems important to their 


areas and are not making use of their statutory authority.’ 


ctiveness of the entire organization depends on the 
y of its basic elements. The speaker therefore acknow- 
he question of a more extensive shifting of the problems 
party work from the plant committees and executive 

the branch party organizations, party 


awareness and activi 
ledged as essential 
and tasks in interna 
boards to the basic party Organizations, 


roups, ana the problem—oriented groups. 


party ranks more cohesive and to 
individual areas, to develop 

er er also to provide assistance to 
basic organizations in smal] units, were stressed by the following comrades: 
Wladyslaw Klepacki, Waldemar Dani lewics. Aleksander Zuch, Irena Grabowiecka, 


A : : « crcl 4 ae 7 al 4 : eo lL + 
ANGTrZe} Staszewsrl and L@SZeKk Kaminski. 


[The course of the discussions, both in the Pg rp oe caegesee of the basic 
iented group der the KM, and during 
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e : rence, oears witnes to tne growtn in activities and responusiviiily 
in tne party ranks, and to the fact that the municipal party organization 
las recovered its capaci for political action. 
ls assertion is primar 1 result of an evaluation of the measures under- 
t ak in resolvir nom ind human matters in the city. Just as in the 
ist tw ars, today as well the Cit mittee and the numerous party 
l of and effort to alleviating 


1ean, however, that they are 
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ng the enormous tasks arising from the program of the Ninth Congress, 
were aimed specifically at overcoming the socioeconomic crisis and 
oping the country, on the eve of the Voivodship Reports and Programs 
rence of the PZPR in Bialystok, we should consider how much the party 
ization—after stormy events--has eliminated its weaknesses, strengthens 
lements, and increased its activity in building a social understanding 
he good of the state and the people. 
d Cohesion and Unity 
ink that a comprehensive answer to these fundanental questions was given 
© reports campaign in the branch and basic party organizations, and in 
ity and commune organizations," stated Tadeusz Doroszka, secretary of the 
dship Committee [RW . 
racteristic teature of the more than three mon:hs of party debate was the 
ess of the views on activities in all of the s»heres of socioeconomic 
Presenting useful exchanges, the comrades who took the floor pointed 
together with the party's solicitude and responsibility, weaknesses, 
fencies, and negligence that complicate the life of the population and 
t more difficult to emerge from the crisis, and that can be effectively 
lated through joint efforts by party members and nonparty members. This 
tremely essential, because the PZPR's program can only be carried out 
the support of the whole of society. 
goes this mean tor each organization and party body? It means that all 
mbers have to be fully active in carrying out the program line of the 
press. 1e main element in the party is the basic organization, 
is involved in the center of the life and problems of its area. The 
ng role of the party and social trust are dependent upon its orzanizatio 
d ideological! yherence, and its concrete activities. 
trut was demionstrate f the period rf acute tensions, strikes, and 
, when many weak organizat-ions were lost, and ic was documented bv the 
irtial Ww, when once again-~as a result of the consolidation of 
ranks, the strengthening of unity, and the growth in activism-—-the 
»t in Ct be re stecrea.,. 
Kings ok iterials for tomorrow's conference. It avpears from 
at e attack on the party daunted numerous PZPR members in the 
tok organizat 1s well, and consequently brouzht about a considerable 
ti Ra t present, it includ s over 37,00 mrades, i.e., nearly 
hav een expelled or dismissed. 
, the art ; size j not significant to it. 4 larger organization 
roa ibil for polit } intlu er the entir ciety. 
2 = the past few tC r eé present days, the 
nd authority ori t r he experien 2mi character 
‘ schous invelve t t tas<s and Liga- 
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ad programs campaign forcefully showed the extent of the range 
t tasks, the amount of work to be done in overcoming the crisis, 
ortance of the party's role in the restoration that is being 
. Secretary Doroszko stated, "Although much space in the campaign 
to internal party affairs, the position and tasks of the party 
discussed in the context of the socioeconomic problems of our 
referring frequently to the situation in the voivodship and the 


ities and the villa 


insufficient suppl f industrial products, the housing shortage, and the 
difficulties in straightening out everyday problems. At the same time, they 
astigate speculators, para *S, and bureaucrats, and appealed to the 
authorities and social factors to increase the sanctions against those guilt 
Ul iolations. 
without retreating from the realities of the difficult economic situation, t 
members of the par rganizations, primarily in industrial and construction 
enterprises, pointed out possibilities for increasing production, emphasizin 
the need r improving the process of implementing the economic reform. Un- 
fortunately, as the Lomza and Suwalki ivodships, little was said at the 
TUuUrai part Set il : about their Own ta $k ° 
Everywhere, important pr lems predominated. Nevertheless, at numerous con- 
erences Haiia Mace 5 were roug it up at are ne rtheless fundamental in 
the personal lif f ever ember and of society as a whole. The need wa 
eT asized r ‘eating ne trade u ns and tne conditions for them to work 
for the d the labor f es, and for rallyi people of good will aroun 
the atr ti Mi ent r Nationa 2 rt [PRON . 
adeusz Dor 2k tated, “In evaluating the reports and programs campaign in 
rz 41 aid ’ mrty rganizations, we an acknowledge that in spite o 
erta hor . t 10 1 t ha t i als. t carried ta 
itical and ructive 1 iew of it mn state and work in the context of 
t he ati ai a t » and mpleted t ral fr activities for the 
f t t nnect i e ba tas arisiz from fur- 
C Cacl f é ‘ [ » & chne se i tI lace, 
t amp a t At [ C ea ; ls nMOlid contriodute to 
trens t ne art iti in the lvod Dp, a further increase in 
it r i it , and the ache the worki people of ¢t 
itd t entat i t it 21 program. 
’ YY ; 4 VT a r ¢ ‘ , rs - rT Ave ’ - 
eral a t tical, ical, i organizational exper- 
( . C A tC irt tase ‘ 
mer a t 2 rki 
art ~ - é a 4 é ‘ 
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situation in education. She pointed out the difficulties in teaching, which 
are felt by both teachers and young people. There are too few schools and 
residences, both in the villages and in the city. There is a shortage of 
qualified teachers, which results in the necessity of having the education 
authorities work out a program for training new personnel. 
The next speaker, Andrzej Ostaszewsky, chairman of the Voivodship Committee's 
Internal Party Commission, called eseeotay to the activities ot the organiza- 


tion and the attitudes of party members. Stating that the se K Organiza- 
tion has already left behind the most {fficult period, he emphasized the 


need for further intensified work in individual areas. The political opponent, 
he stated, has not ceased his attacks and plots. At the same time, many or- 
ganizations are too passive or not very active. They should 
given more assistance, and the forms and methods of action should be improved, 
well as party supervision. 
speaking about the problems of the villages, Stanislaw Krzystopa, a farmer, 
pointed out the role and tasks of the agricultural service. In general, it 
is weak, since at present nearly one-third of the farms (for various reasons) 
are not producing in accordance with their capabilities and the requirements 


Next to take the floor was the vice president of the Voivodship Committee of 
the ZSL, Henryk Podobinski, ahong with Zygmunt Kummer, chairman of the Voivod- 
ship Committee of the SD, who passed on to the participants in the conference 
congratulations from the members of the fratermal parties. At the same time, 
they reported on the participation of their organizations in putting into 
effect the joint program for the renewal of socioeconomic life. 


Recalling the situation a year anda half ago, Stanislaw Stolarz, a member of 
the Central Committee and first secretary of the Plant Committee KZ at the 
Bialystok Furniture Factories, pointed out the beneficial changes in the party 
and its activities. In his opinion, however, much still remains to be done in 
the area of raising the ideological awareness of the party members and 
candidates to a higher level. Not all of the organizations and their members 
are performing their duties as they should; one example of this is the low 
attendance at some meetings and the passiveness with respect to the problems 
occurring in the given areas. The speaker appealed for greater contacts be- 
tween the members of the Voivodship Committee and the party organizations. 


Economic problems, in the context of the economic reform, were discussed by 
Czeslaw Chociej, director of the Voivodship Branch of the Polish National 


Bank (NEP/. He pointed out first of all the evident negative phenomena, 
occurring most often as a result of a lack of understanding of economic 
mechanisms, or an improper interpretation of them. As a result, profits and 


wages are growing, with an unsatisfactory increase in production. 
mechanisms for self-financing and control must therefore be continua 


it 
rhe 
lly im- 
proved as well. 
A representative of the cultrual milieu, Krzystof Ziembinski, an actor at the 
A. Wegierski Dramatic Theater, spoke mainiy about attitudes among the people 
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of the stage. He stated that in connection with the so-called TV boycott 


La 














there had been an uproar that was out of proportion to the scope of the prob- 
em. Several well-known actors had simply decided not to appear on television; 
sur political enemies blew this up to the point of absurdity. The "bo yeott" 
unintentionally played a positive role, since television turned to actors 
outside of Warsaw among others actors in the Bialystock area, who accepted 
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these offers. 

r the second time during the conference, the problems of education were 

ealt with in the statement by Bazyly Lesczynski, a teacher at Elementary 
School No. 3 in Bielsko Podlaski. He described local paradoxes, resulting 
rom the imposition of the educational reform. The regional commune schools 
had been created without regard to the base. For example, in Orla the commune 
hool was located in five buildings; on the other hand, nothing was being 
done in the facilities of the schools liquidated in the small settlements. 
Leszcezysnki presented a proposal that agricultural schools be located there. 


Jan Pasich, from the Voivodship Command of the Citizens’ Militia, dealt with 


the problems of security and public order. He cited the results of the 
activities of the militia and the security service in fighting the political 
underground. He also discussed the extent of crime and the results 


achieved in repressing it. He stated that the militia was eliminating crimin- 
als more and more effectively, thanks mainly to cooperation with society. 


-omrades spoke on behalf of the academic milieu. Aleksander Zuch, secre- 
tary of the basic party organization of the Scientific Workers of the Medical 
ACé scribed the attitudes prevalent in that school. He called atten- 
tion to the lack of ntacts between the scientists and the working class. 
In his opinix -holars do not have to carry a party membership card, but 
they areobliged to be loyal to the socialist state and society. He ended his 
th the characteristic opinion, "I am not calling for a dictator- 
the working class over science, but the workers should not refrain 


ow 


- + . . - a 
from evaluating scientists. 


We saw that a discussion of this important subject was also conducted in the 
lounges 
tatenent by Jerzy Niemec, rector for the branch of the University of 


Warsaw, contained the information that in a civilized society, 15 percent of 


the people should have a higher education. The Bialystok area presently has 
e about half of this. Among other Se this argument was intended 
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to address the need to give autonomy to the branch of the University of Warsaw 
te a liberal arts school to educate young "people in the northeastern 
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Col. Longin Wasilewicz, the commander of the Frontier Guard /WOP/ Brigade, 
n 


described not only the role of the army in performing defense tasks, but also 
the educational methods used in the aray. As a result of these methods, 
soldiers coming from the most varied en vironments become a cohesive social 
organism during their military service. ‘The time has passed when the 
superior officer thought for the soldier," L. Wasilewicz said. "Today a 


tion, and he must therefore 
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The need to intensify the ideological nature of the party and to fight the 
occurrences of social pathology were emphasized in the speech by Leszek 
Kaminski, the first secretary of the Plant Committee of the PZPR at the 
Bialystok Station of the Polish State Railroads. He stated, among other 
things, that the army operational groups had provided a good example of how to 
conduct fair and effective control. 

Jerzy Panasiuk, the first secretary of the City Committee in Hajinowka, devoted 
his entire statement to the subject of creating trade unions at plants. 
Hajnowka, the party has become actively involved in this work. In spite of 
the frequently encountered wait-and-see attitude, many workers have already 
entered trade unions. Of the 8,000 people employed in Hajnowka plants, 
3,500 have applied for membership in the unions. 


Ts 


The errors committed in implementing the economic reform in industry were 

the subject of the statement by Stanislaw Mazurek from the Siemiatycze 
Footwear Plants. He stated that last vear raises were received mostly by the 
work forces that had cried out for money most loudly, and not those which had 
worked productively. Furthermore, he indicated that an increase in employment 
was taking place in the central administration, and that this is contrary to 
the economic reform, which, when instituted properly, is the only chance to 


lead the economy out of the crisis. 


lospital in Bielsk Podlaski, called 


—s 


Mikolaj Zielenkiewicz, a ward head at the 
attention to the space difficulties of the health service. The obstetrics 
departments are the most créwded. It is only in the nurseries that there are 
free spaces now, thanks to maternity leaves. An improvement in the space 
situation requires large financial outlays, while meanwhile many work forces 
have discontinued services on behalf of the NFOZ. The speaker appealed for 


assistance in this matter. 


Also speaking during yesterday's Conference were Wojciech Siemionek and 
Stanislaw Szczerba. The former described the situation in the ZSMP, while 
the latter discussed the activities of the Regional Center for Party Prop-- 
ganda in Dabrowa Bialystocka. 


In view of the late hour, a decision was adopted that 11 comrades, who had 
intended to speak from the platform at the conferencé, would append their 
conclusions to the protocol. 

At the end of the session, Miroslaw Milewski, a member of the Pol u 
and secretary of the Central Committee, took the floor and provided an 
assessment of the situation in the past 18 months. Recalling the difficult 
pericd and pointing out the considerable favorable changes occurring in the 
country, he stated that the source of these was consistent implementation of 


the line of the Ninth Congress of the PZPR. Society could be convinced of the 


Sincere intentions of the party. 


Consolidation in the party and stabilization in the country, the speaker 
stressed, do not mean, however, that all of the difficulties and problems 
t 
al 


are behind us. There are still many shortcomings, which the internal 
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political enemy wants to utilize for his own purposes, with the 
tance of hostile reign centers. It is therefore essential to continue to 
improve the style and method of party work, and to intensify activities among 
working people and society as a whole. 
Emphasizing this, the speaker gave recognition to the discussion at the con- 
ference, w:.ch wa ‘ked by concern and responsibility for the present and 
the future of cialist Poland. The existence of the political enemy requires 
a continual struggle, and the unmasking of attempts to disrupt individual 
environments, and at the same time, closer ties to the workforces and society 
as a whole. The truth is that life is still difficult, but the progress is 
apparent, and it will be increasingly greater. 
-ointing to the party's place in society, the secretary of the Central Com- 
mittee devoted great attention to the Patriotic Movement for National Rebirth, 
and to the trade union for the development of which the party is responsible. 
In work for the country, he stated, there should be as many participants as 
possible in the realization of the goals outlined by the Ninth Party Congress. 
In the context of the speeches by the delegates at the conference, Miroslaw 
Milewski pointed out the fundamental role performed by the Bialystok party 
organization during the reporting period, which it is performing now in over- 

ming the socioge iomic crisis. Undoubtedly there are many needs, but today 
we should select the most important ones, taking into account the realistic 
possibilities. It is thus necessary to tell people the truth, and adopt a 
ful benevolent attitude toward their problems. 
it luding eech, the secretary of the Central Committee expressed to 
the party organization and to all people of good will in the Bialystok area 
his thanks and appreciation for the work they had undergone, wishing them 
further effective undertakings for the good of the country and the people. 
ne nrerence adopted a program of activities for the second half of the 
term, 4 se nclusions intended for the central authorities, and a resolu- 
t regarding the tasks of the voivodship party organization. 

~ nference ended ith the signi tr tt internationale 

First Secretary Stefan Zawodzinski's Report 
Bialystok GAZ \ ZESNA in Polish 11 Feb 83 p 3 
Extract rom the Executive Board report delivered by Stefan Zawodzinski, 
t secretary of the Voivodship Committee: ‘We Will Consistently Carry out 

1 Program Close tot eople and Their Daily Problems"/ 
‘Text he ivodsni orts-Programs ference--as was emphasized at the 
bez innins the re rt--is an important « nt ji the life of the Bialystok 

irty organization. ; providing a summary of what has been gained under 

ymplex yolitical and economic conditions [t was a time of work and 
struggle, i rtant cisions, regaining strength, authority, and trust, over- 
coming the ffi ti arising, and outlining and carrying out new tasks. 














Today we must all draw conclusions from the past, above all, in order to form 
7 . 


the prospects for the state and the people in a constructive and creative man- 


ner. This is not a question of new slogans and statistics, but rather of 
joining forces around a program that will ensure that we surmount the crisis 
and achieve a gradual development of all areas of life. 

In the report, we read the following: "The most effective counteraction is 
hostile propaganda will be our concrete work to improve the supply of the 
market, instill discipline in socioeconomic life, improve law and order, and 
conduct a consistent battle with the phenomenon of social pathology. In 
order to influence these processes effectively, however, the party has to be 
strong internally. We have to be more effective in our activities. 


The PZPR has emerged seriously weakened from the battle conducted since 
August 1980 with the political enemy and with various deviations within the 
party itself. The period of martial law improved its organizational and 
ideological condition to some extent. The departure of members from our 
ranks was considerably slowed. The rebuilding of the party was begun. This 
is just one step, however—a tendency and not a process. 


There is thus a need for a continual improvement in the style of work by 

the party organizations and bodies. Concreteness and consistency are the 
basic conditions for success in activities for the benefit of the individual 
areas, the voivodship, and the country. 


One extremely important issue is the collegial management of the par*y and 
informing the basic organizations about the activities of the higker echelons. 
have done a great deal in this regard. The problem-oriented commissions 
the Voivodship Committee are working actively. Reports have been submitted 
at plenary meetings of the Voivodship Committee from the work of the Executive 
Board and Secretariat of the Voivodship Committee. A Voivodship Committee 
Information Bulletin is issued regularly, primarily for the basic party organ- 
izations. We are creating the conditions for the larger party bodies to issue 
their own bulletins, as a permanent means of relaying information to the basic 
elements of the party. In improving the former tested means for the coopera- 
tion of the bodies with the party organizations, we should develop the direct 
contacts of members of the party authorities, not only with their own organiza- 
tions, but also with the areas that have entrusted mandates to them. 
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In the past two years,over 8,000 members and candidates have left our voivod- 
ship party organization. In spite of this decline, we have preserved all of 
the elements of the party's organizational structure and our influence in a 
definite majority of the areas. The problem of the size and social-profession- 
al structure of our ranks requires a more profound analysis, however. Without 
an influx of new forces into the party, it will be difficult to make progress 
in our activities. It is not possible to agree with the views that we should 
wait a while to rebuild the party. The fact that some basic organizations in 
the voivodship have not itted a single candidate in the last three years is 
a result of such views. 
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The report emphasizes that the PZPR, together with the ZSL and the SD, bears 
for the development of the country and the voivodship, and 


the responsibility for 
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tion Commission is working actively, and increasing better results are being 
} 


yielded by the joint work of the party and the political factions on the 
basic level. At the same time, it is easier to resolve the important politi- 
’ 


cal, social, and economic problems. 


we are implementing an economic reform, which should accelerate the process of 
leading the country out of the crisis. On this subject, the report says, 

among other things: "The economic reform, which we discussed so much at the 
Reports-Electoral Conference and at the Ninth Party Congress, has become a 
fact. lt should be stated that the enthusiasm that accompanied the discussions 
before implementation of the reform has considerably weakened. Today criticism 


4 


heard. The average citizen views the reform in terms of 
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the market, supply, price increases, and the rate of inflation, forgetting 


thar b o - | ~ tt ~ ~ + .- ete 
tnat these are the effects of the crisis... 


The task ot the party and of its individual members is to support the main 
principles of the reform, and at the same time to react decisively to all 
inequities and shortcomings observed in plants and enterprises, in the voivod- 
ship and in the country. The reform is a new system for steering the economy. 
rhere is thus nothing surprising in the fact that the theoretically fair 
targets are not always borne out in practice." 

Another important subject is agriculture and the entire food industry. 


Recent. y, a joint plenum of the PZPR Central Committee and the ZSL Supreme 

mnittee took place on this subject. At the next plenary session of the 

Voivodship Committee, the Executive Board will propose a schedule for imple- 
tion from the Eleventh Plenum. There are many issues and 


s 


Subjects that require attention, but we want to devote particular attention to 
one of them at the conference. It has to dormt just with agriculture itself, 
but also with the state of the supply of our market during the forthcoming 
eriod. we have in mind here the impermissibility of a large drop in the live- 
tock population, especially the swine population. This could have a serious 


ffect on reducing the supply of meat to the market as early as the second 
ear, and consequently on reducing the ration card norms. We 
cannot permit such a situation. Farmers, the agricultural services, and all 
institutions working in agriculture and for its benefit should continually 


Keep €nis subject in mind. 


tasks in industry, agriculture, and other sectors of the economy can be 


i fi Ati A 6: 
carried out successfully under the condition that there is a universal aware- 
ness in society of the close dependence between our standard of living and 


the quality of our work. It can be performed effectively by a person who 

| » », r 

knows all of his rights and responsibilities, understands the processes occur- 
r J 

ng in a complex situation, identifies himself with the socialist order, and 


looks at the long term. Many subjects are associated with this. 














The report reads as follows: 


"One of these subjects is the Patriotic Movement for National Rebirth [PRON/. 
This is a new movement on our political map, and does not yet have a specific 
program, tasks, and authorizations—a movement that arose spontaneously. In 
Biz lystok Voivodship, PRON has maae great progress in creating branch struc- 
tures. Draft programs and statutes have been created for this movement. 

A Provisional Voivodship PRON Council has been created. Intensive prepara- 
tions have been made for a Voivodship Congress, which is being planned tor 


April 1983. 


"In its stragetic scope, PRON has an extremely important role to play. It has 
a lead to a national reconciliation. Its ranks should include everyone for 
whom the good of our country is the highest good, regardless of their world 
outlook and convictions. There can be no place in PRON's ranks for public 
enemies of our reality and for opponents of the socialist order. 


"We are not planning to specify either speciiic tasks or organizational 
Structures for PRON. The citizens of our voivodship who join this movement 
will do this themselves. We will turn instead to our party members and ask 
them to spread the idea of a national understanding in the areas where thev 
live and work. We will turn to the activists and members of the Front of 
National Unity and ask them to become actively involved in PRON's activi- 
ties..." 

"The next important problem, from the social point of view, is the trade 
unions. In many instances the position of the party organization and of the 
members of the party with respect to the law on trade unions has been and 
still is very different. Most often, the predominant view is that there is 
no need to hurry in building trade unions, and that individual party members 
should not become actively involved in organizing them, since we will be 
suspected of creating ‘red or party' trade unions. 


We have to present the problem clearly and without misunderstandings. The 
political enemy found out in advance that the unions would be party ones, 

and he instituted a total boycott of the law. The new trade unions are and 
will be unions operating in a socialist state, and thus they are socialist 
unions. The privileges contained in the law frequently do not have parallels 
in similar arrangements in other countries of Europe and the world. The prob- 
lem lies in the fact that there is still too little familiarity with these 
privileges. We must therefore still disseminate information about the law on 
trade unions. and become actively involved in the development of programs for 
the trade union movement that is being created. 


Thus far, 93 trade unions have been registered in the voivodship. The fact 
that some have been registered in all of the larger labor establishments 
deserves emphasis. A total of over 32,000 workers have become members of the 


trade unions. 


The relationship between the party and youth is also an important subject. 
This is after all a question of the future of our people, the utilization of 














young people's imagination, intellectual potential, initiative, strength, 


and resources. 
Let us read the section of the report devoted to these problems: 


"There can be no formalism in work with youth. We have to be aware that we are 
not the only ones concerned about winning over the younger generation--the 
political enemy is also concerned about this. Various catchy slogans in- 
spired by the myth of romanticism have been invented, and the thesis of the 
so-called ‘lost generation’ is also presented; people talk about the dis- 
aster of the entire postwar period; the so-called ‘historical truth’ is 
manipulated in a specially perfidious manner, and so forth. Some young people 
listen to these slogans, and they arouse dissension in others; in short, they 
are creating great confusion in the consciousness of young people. The myths 
can and should be countered with a realistic outlook, not making promises that 
cannot be met, but showing common sense and the prospects for young people in 
the socialist state. 


"We know how hard it is for a young family to get a start. The scope of hous- 
ing construction is frequently still far from meeting the most urgent needs. 
The market situation is still difficult in spite of the operational program 
for production for the needs of children and youth, although an evident 
improvement has occurred. The network of preschools is still too modest. 

The decline in the level of the food rate is particularly acutely felt by 
young wage-earning families. We have to approach the production needs of young 
farmers with more understanding. One thing naturally requires emphasis and 
should be clearly stated: in view of the demographic situation of our country, 
an improvement in living conditions is to a very great extent dependent upon 
the young people, and upon their work. Consequently, the formation of an 
awareness that we can demand as much as we earn is an important task in edu- 
cational work." 


The problems of intellectual milieux and the tasks of the party are further 
discussed. Next, the report evaluates ideological and political work, and 
discusses the needs in this area of activity. It also describes the processes 
dD 
Ch 


occurring in the PZPR, which is aware of its responsibility for the fate of 
socialist Poland, and has stood by the position of a renewal of our life and 


democratic chanves. 


Positive consequences for intensifying party discipline and a more rapid 

tion of party members are entailed by the fact of a considerable purg- 
ing of the ranks of the party of class and ideologically alien elements, 
and of people with low morals, who only wanted to have party identification 
in their books while they were building their own careers. We also know that 
many people devoted to the cause of socialism have left the party, especially 
among the workers, for various reasons. We are convinced that some of them 
will return to our ranks. 


ur party we are ceasing to work for good statistical results; we are 
instead working for the best possible results, for a strong foundation for our 
activities among the workers and peasants. 


, 
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Consequently, we are observing these processes; although they are taking a 
long time, and it is difficult to assess the progress achieved from day to 
day, these processes have a decisive significance for the future, for forming 
the image of a party that is close to people and to their doily problems. 

The obligation of ail party members, party organizations, anc bodies is 

to strengthen these tendencies, and to work on the development of forms and 
working methods that will allow our party to eliminate once and for all the 


reasons for the occurrence of conflicts between society and its authorit ies, 
between workers and farmers and their party. 


All of us have an obligation to strengthen the core of the party of the work- 
ers and peasants. This will provide te best guarantee that we will not 
1 


depart from the road to renewal outlined by the Ninth Congress. 
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Human and Plant Affairs 


At the program-election meeting of the self-governing independent labor 
union at the Jelcza Automobile Works, a 19-member administration has been 
selected. 


The organization is involved with the social and living-condition problems 

of the entire workforce. Several dozen people visit the union building 

each day with their individual problems, asking help to resolve them. The 
most common problems presented to the union concern financial aid, retirement 
and family affairs. 


The direction of activities approved at the program-election meeting take 
into account all the important living-condition and union problems bothering 


the workers. 


In addition to resolving human problems, the Jelcza union members are not 
indifferent to the principles for the proper functioning of the enterprise 
and the implementation of the economic reform within the enterprise. They 
do not limit themselves to giving formal opinions of the union administra- 
tion's instructions. They also participate in the decisions regarding 
production and the realization of current plans. The developed fund can be 
divided up, and this will enable the acceleration of processes used to 


resolve people's problems. 
Problems to be Resolved 


In Zielona Gora 164 trade union organizations are already registered, and 
an additional 12 promotion committees are in the process of registering. 
Already 30 new trade union organizations have held their election meetings 
and are concentrating on assuming essential tasks under the directions 

of permanent administrators. 


A 2-day information-training meeting was held for representatives of the 

48 plants where registered trade union cells are already in operation. The 
meeting was organized by the information-advisory team for trade union 
affairs affiliated with the WRN [Provincial People's Council]. 


There were three main thoughts at this meeting. Despite the existing 
general decision regarding the transfer of union funds and activists within 
enterprises, there is still much confusion, and objectivity in resolving 
oroblems is suffering. Procedural and organizational questions continue 

to take up too much of the unionists’ time. And there are indications 

that operations in informational publications and printouts are not 
proceeding properly. 


Declarations are Coming in 


At LENTEX in Lubliniec [Czestochowa Province], a trade union organization 
has been in operation since January. Of these operations to date, Genewafa 
Siwieszxzyk, promotion committee secretary, says: 











"Our trade union is growing in numbers and strengthening itse 
ti lly. Many workers have taken membership applications 
ing received by us systematically. To date almost 20 percent 


i 
orce belong to the union. 


"The social commission was dissolved here on 31 January, and since 
1 February the resolution of social problems, including those related 


ponsibility. A day does not pass 
not belonging to the union, come 


. 


to statutory benefits, have been our res 
in which workers, including those still 
o us with their various problems. 
"Funds are a problem for us. As a promotion committee, we do not to make 
use immediately of the funds of former unions. We will do that only after 
elections are held for new union administrations, which will appoint all 


° ’ ? 
its members. 
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[Article by Aleksander Checko: "In a Court as in an Office?" According 
to Those Polled] 
[Text } When Robert K. learned that a court was sentencing him to three 


years of imprisonment for rape, he told the President of the judici 
to count the davs of punishment, and when it comes to an end, to be on his 
guard, for he, Robert, will take care of him. Next, Jan N. laughed 

heartily when the judge, in justifving his sentence, said that although 

the convicted was an old recidivist, there was hope for his resocialization. 
Both examples attest to the same finding: everyone, who has contact with 

a court, evaluates the work of this institution by his own standards. Even 
those who do not know how a judge's robes look also have their opinion on the 
Polish administration of justice (although their opinions frequently are 

not substantiated by knowledge and experience, but are shaped exclusively 

by stereotypes). Thus, what are we to think of courts? 


Lately, (in 1981) a poll of public opinion, conducted by Krzysztof Hirszel* 
revealed that Polish citizens do not hold courts in the greatest esteem. 
Indeed, in general only 6.1 percent of those polled did not believe in the 
impartiality of the courts while trying cases; in responding to a more 
specific question, however, almost 27 percent thought that very often (or 
quite often) judges delivered unjust sentences. These unjust sentences, 
according to Polish citizens, result from the disnonesty of witnesses 

(30.2 percent), the courts’ submission to the pressures of the authorities - 
(15.1 percent), he dishonesty of lawyers (12.1) and judges (10.7), the 
public's ignorance or awkwardness before the courts (9.9). In comparison, 


it is worth recalling the results of the polls taken by Maria Borucka- 
Arctowa dealing with the views of Polish society on the applicability of 


law in the mid-1970's. At that time, only approximately four percent o 
those polled considered that the sentences delivered by the courts were 


unjust. 


Let us return to the latest results of the polls. Only half of those polled 
consider that an unjustly accused person stands a chance of being acquitted 





*The findings regarding the public opinion polls conducted by Krzysztof 
Hirszel come from his interview for GAZETA PRAWNICZA. 
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